St. Mary’s Episcopal Church
Vestry Meeting – July 27, 2009

Those Present:  Mo. Claire, Carolyn Knight, Beth Rordam, Nancy Lovell, Kathy Monroe, Terry Berardi, Jeff Donaldson, Mark Dey

Absent:  John Duffy, John McNamara, Mary Beth Gillen

Opening Prayer – 7:40 pm – Mo. Claire

Approval of minutes from 6/8/09 vestry meeting:  The minutes were amended as follows:


Spelling of Lou Johnson’s name corrected in all instances

Altar Guild – # of attendees at Mohegan Park Ministry changed to 12-15 regular attendees.  Bullet point  revised to “Supply clergy Terry Hejduck will be officiating…”.  Sentence revised to “More LEM’s will be taking…”


Building and Grounds – Sentence revised to …rock wall needs stones and people to move them.”  Remove bullet points “Discussion ensued over the many areas of conflict…” and Mo. Claire expressed concern…”


Outreach – remove sentence in 2nd bullet “Terry will get estimates.”


Financial – revise bullet regarding Youth Pilgrimage to remove words “need $7000 cash to make up the difference.”
Motion to approve revised minutes by Jeff, seconded by Terry.  Approved unanimously.

Rector’s Report: 

Golf outing – Vestry must take lead in recruiting sponsors, players and volunteers.  Reminder that both Food Pantry and St. Mary’s benefit, and that we should show pride in what we do here at St. Mary’s.  Deadline for sponsors is end of August, and for players is right after Labor Day.  Hollowbrook has been paid $2,000 thus far; balance due is $9,000.  Mo. Claire is meeting with golf pro Cody Boyd, will ask him to offer lesson for silent auction.  She is also planning on meeting with Peter.  Need coordinator for silent auction.  Jeff suggested sending clipboard around at services for volunteer sign-up.


Preparing for fall – Kathy/Altar Guild will work with Mo. Claire on liturgy.

Youth Ministry – Roake fund is not eligible for proposed administrative position.
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Rector’s Report, continued.


We have been asked by Yorktown Ethics to submit a proposal for grant to work with local schools.

A chairperson is needed for the Fall Pledge Stewardship Drive – coordinate events each Sunday, tracking receipts.
Mo. Claire finished 4 chapters of her book while away.

Senior Warden Report:

Pilgrimage – Chris Ungania will be male chaperone.  Thanks go to the congregation for their prayers and financial contributions to the youth.

Capital Campaign – coordinating efforts to include new members of the congregation to pledge.

Junior Warden Report:


Beth will be leaving to join church closer to home – we will need a new Junior Warden


There will be a Sunday School meeting August 5.

Council Reports:


Fund Raising: Nancy reporting:



1st summer fair raised $703..  The Youth Group raised $253.  The fair was well received by outside (non-St. Mary’s) people, who received a St. mary’s card in their bags.



Harvest Fair is next up.



May do another café partnership also in the fall.

Outreach – Terry reporting:



The Food Pantry is serving > 100 families per week.



The freezer failed, probably due to the thermometer, but the CFP was able to pay for repairs.  The freezer was also cleaned and a new compressor was installed.



Alex wrote a grant to BJ’s for cost of storage unit, to be used during construction.



There are lots of volunteers who give of their time.
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Liturgy and Worship: Kathy reporting


Summer services are going well.


White wine has been used once, with mixed reaction.


Of the $500 budgeted this year, $410 has been spend YTD.  The only expected additional expense is for dry cleaning and wafers, all other supplies have been replenished and are good.


Home communion – Iris, Frank and Kathy have been covering hospital visits during Mo. Claire’s absence.

Finance: Jeff reporting


Finance reports were emailed to vestry members prior to meeting.


We are doing better that budgeted, mostly due to pledge and plate.


Rental fees are in good order.


Financially we are favorable compared to where we thought we would be; however cash availability is a problem.


Cash position – we need app $9500  cover our commitments for the Diocesan Assessment, and to Hollowbrook and pilgrimage.



We also need to fund the Carpenter’s Kids for $2000.



We received a donation from a resident at Mohegan Manor for $7,000, to be divided equally among Carpenter’s Kids, CFP and pilgrimage.



After disbursement of these expenses, we will be below our desired buffer.  If plate/pledge are on time, we will be OK.



Terry said CFP can hold their portion of Mohegan Manor donation and use for Carpenter’s Kids.  



Kathy suggested putting 1/3 allocated for Pilgrimage into a CD to earn interest.


Capital Campaign and Annual Pledge statements have been sent.


Arrears letters will be sent out.  ($39,000 is in arrears.)


Capital Campaign  finances discussed.  Based on projections for the next 2 years, and taking into account money coming from Bedell, we are still at least $100,000 shy of minimal footprint of new building.  This is Year 3 of Capital Campaign, and realistically, it will probably not be till 2011 when campaign will be funded.  Mo. Claire will talk to Glen Baum about bump removal in Pine Room.  Discussion on options going forward.  Will discuss further at next vestry meeting.


IT:  Mark reporting


The last day of the summer schedule of services is 9/6 – website will be updated.


We don’t need to purchase MS Office for office pc.  Access database software fused for capital campaign is one-time license.
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IT,continued:


Old pc will be removed and the hard drive destroyed. Will consider selling it at Harvest Fair.

New Business:


9/12/09 Church Wellness seminar with Tom Ehrich at St. Luke’s in Somers.  Suggestions needed for members of congregation to invite – not just for vestry.


Newsletter – articles due 8/15/09.


8/16/09 Feast of St. Mary – no baptisms.  Wear blue, bring flowers!


Building and Grounds – need chair.  


Air conditioner in the Sunshine room is no longer working.  Sunshine Club will pay half the price of a new one.  Inexpensive units can be purchased at BJ’s.  


Next Vestry meeting is August 31, 2009

Closing Prayer – 9:45 pm – Jeff

Respectfully submitted,

Carolyn Knight

