St. Mary’s Church

Vestry Meeting – June 8, 2009

Present:  Mo.Claire, Carolyn Knight, Jeff Donaldson, Kathy Munroe, Beth Rordam, Nancey Lovell, John Duffy, Terry Berardi, Mickey Moroney, Mary Beth Gillen, John McNamara,  Mark Dey, 

Absent:     

Opening Prayer – 7:30 pm – Mo. Claire

Approval of Minutes – Vestry Meeting 4/20/09


No amendments or corrections


Jeff moved to approve minutes, seconded by Mark.  Unanimously approved.  

Rector’s Report

· Expectations of group behaviors were reiterated

· How to manage conflict, deal with problems, set boundaries

· Clarified terms and discussed how triangulation can occur

· Confusion can happen with in the group that instead of focusing on the problems that need to be solved focus is instead placed on other people that are then defined as the problem

· Discussed how problems if left to fester can escalate to the point that people must leave the church

· Reviewed Cannon Law as far as what are the responsibilities of lay members and rector

· Suggested that Lou Jordan come back to meet with Vestry and review group norms and reevaluate our goals and objectives

· Date set for June 24th for meeting with Lou Jordan

· We will meet with Tom Ehrlich author of Church Wellness for an all day retreat Aug 29th or Sept 5th with 3 other churches

Warden’s Reports


Senior Warden – Carolyn reporting – starting up capitol campaign and incorporation of new members.  Will be changing Kathy's reporting area to Liturgy and Worship


Junior Warden – Beth reporting – Sunday school met and discussed ideas for new curriculum, will be meeting again in August to finalize plans.  Sunday school teachers also talked about ways to raise money which included having a bake sale once a month and selling T-shirts.  Plans for the picnic were finalized.  Discussed ways in which parents could be encouraged to take ownership of coffee hour, set up and clean up

Mark Dey suggested that T-shirts could be sold on-line
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Council Reports


Fund Raising Committee – Nancy reporting

· Bean runner event raised $200 

· Boutique raised $110 and next Sat will be the last day, need to get proposal from Boutique about ongoing sales and tax issues need to be considered

· Summer Fun  – July 18  9 am – 4 pm. – summer toys, hot dogs, clowns, watermelons, clothes and rummage.  Vendors will be charged $30. 

· Nancy asked Mark if it was possible to publish a schedule of events on-line


Altar Guild – Kathy reporting

· White wine has been ordered and will be tried this summer

· Mohegan Park ministry is going very well with 15-20 regular attendees

· Summer schedule begins June 28th

· Picnic is scheduled for June 21st, there will be no 11:30 service

· There will be 3 morning prayer services this summer

· Supply clergy Terry Haduck will run the service this Sunday

· More lay people will be taking homebound parishioners eucharist


Buildings and Grounds - John MacNamara and Mickey Moroney

· Glen Baum and john will plant the plants on Sunday

· Needs to get sand and concrete

· Dale Philips will come June 18th to build rock wallNeeds to get someone to build the rock wall

· 1 yard of sand will be ordered from Home Mason Supply

· Mickey got estimates for driveway sealing

· Mickey expressed his desire to resign from Vestry and then immediately left the meeting

· Discussion ensued over the many areas of conflict that have been arrising within the Church recently

· Mo Claire expressed concern that there is a power vacuum and lack of strong leadership


Outreach – Terry reporting

· Looking into setting up a STEPS program at the church for food pantry guests.  

· STEPS program teaches young Hispanic women how to balance a check book, buy groceries, and budget.  St Mary's would provide the space and pay for childcare, need to do more research to find out if Roake fund will be able to pay for this.  Terry will get estimates
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· Food pantry gave scholarship to Michael Saccomano 

· Financial -  Jeff Donaldson reporting

· Income for April is even

· Pledge up and plate was down

· Paid Diocesan assessment

· Did not pay insurance this month

· Paid for the Stained glass repair

· Paid Frank's for work done, did not include work on the Bell cote

· Carpenters kids behind $4000

· Golf Outing – need to pay $4500 in July, $2700 in sponsorships have been sold

· $4120 in Youth Pilgrimage fund, need $7000 cash to make up the difference.  $600 raised at car wash for pilgrimage.  Need to raise money earlier and more often to build up pilgrimage fund.

Web Site – Mark Dey reporting

· Web site is updated and announcements are out.

Closing Prayer – 10 pm.   

Respectfully submitted, 

Beth Rordam

