St. Mary’s Church
Vestry Meeting – May 11, 2009

Those Present:  Mo.Claire, Carolyn Knight, Jeff Donaldson, Kathy Munroe, Beth Rordam, Nancey Lovell, John Duffy

Absent:  John McNamara, Mickey Moroney,  Mary Beth Gillen, Mark Dey, Terry Berardi

Opening Prayer – 7:30 pm – Mo. Claire

Approval of Minutes – Vestry Meeting 4/20/09


No amendments or corrections


Kathy moved to approve minutes, seconded by Nancy.  Unanimously approved.  

Rector’s Report

Mo. Claire discussed her vision for Christian Education for upcoming year- to encompass children through adults.



4 goals of Christian Ed and how we achieve them 

Bible competence – rector- free bible study, with men’s, women’s       and parent’s study groups.  
Liturgy competence – Baptism, Communion instruction
Spiritual gifts – identify, recruit and mentor
Context for personal encounter with God


Additional ideas were solicited from the vestry and discussed:

1 service Sundays with educational meeting for whole congregation

Webinars – possibly available through the Episcopal Church

For the current Via Media class, Mo. Claire will be speaking one-on one with folks from Mohegan Park to ask them to sit out this class.  

Mo. Claire discussed her vacation schedule.  As there is a shortage of supply clergy, she may cover the Sundays and take her vacation Monday-Saturday.  She will firm up her schedule.

Warden’s Reports


Senior Warden – Carolyn reporting – She and John McNamara researched plants for the Bible garden at Shades of Green.  Charles Sourby will also be assisting in design.  Luis is now mowing grass – he has own mower.  

Junior Warden – Beth reporting – no report.
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Financial Report – Jeff Reporting

For this calendar quarter – plate and pledge is decent.  The diocesan assessment was held till last week but has now been paid.  Now that the winter months, with the related expenses, are over, expenses should drop.   The question was asked  if new oil burner has resulted in any savings.  Not known at this time.


Question was raised over budget expense for Christian Education.  Mo. Claire indicated that Via Media and Godly Play materials accounted for this. 

 Vestry requested more detail if expenses were over-budgeted.  Jeff said that detailed fund reports are available if any vestry member requests them.  Special reports can be run if needed.

Jeff discussed upcoming golf fundraiser.  He mentioned that sponsorships may be more difficult to solicit because of the economy.  Vestry is asked to step in and help.
Regarding diocesan assessment, we may need to ask to be re-assessed down.

Capital Campaign – the 2nd payment for windows will be recouped from the diocese.  The bell cote still needs to be completed by Frank’s Construction.  Financial statements will be mailed to congregation soon.  Realistically, next year does not seem feasible for continuation of project – many people opted for the full 5 years to fund their gifts and it is not likely that we will have the required money for next step next year.
The stewardship committee will be discussing the architect’s proposal.  Because of other commitments, Shelly is proposing outsourcing our project to a New York city firm.  Upon review of quote, vestry agreed that the numbers seem high.  The committee will discuss proposal in detail and possibly explore alternatives. 
Jeff has notified the vestry that he can no longer chair the Stewardship Committee.  He will gladly fill the position of Treasurer.  Mo. Claire and the vestry recognize and greatly appreciate his hard work over the past years.  A long discussion ensued, with frustration expressed over the lack of enthusiasm and participation on the part of the congregation at large in the running of St. Mary’s.  We are a family, and in any family all members are expected to do their part, and indeed any family cannot stay together unless all members are invested in it.  Vestry should lead the way by recruiting and mentoring their replacements.  Ways were discussed on how to engender enthusiasm and commitment among the congregation.  
Council Reports

Fund Raising Committee – Nancy reporting



Aunt Millie’s was a success


June 7 fundraiser at the Bean Runner café – 60-70’s music with Gordon and his band.  The youth group will be asked to provide child care. 



Discussed keeping the boutique open longer.  OK till it runs it’s course.



Clothing sale – July 18  9 am – 4 pm. – summer toys, hot dogs.  Mo. Claire asked that bags of clothing be marked as to contents to make it easier to sell.
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Altar Guild – Kathy reporting



The members met to discuss the summer schedule.  



The vestry discussed having 3 services during July.



Expenses include the purchase of white wine – large expense but supply lasts 3 years.


Investments – John Duffy  



No report today.


Outreach – Report from Terry received via email 

· 

  Feinstein challenge total 12,942 cash contributions and food.  Split about half and half.  Truely a community effort and overwhelming response.  So we are already winners.  Findings submitted to Feinstein, should hear in July about our award. 

· Got the Entergy Grant $2,500 for freezer move.  Sent thank you. Put money in capital campaign fund -earmarked for freezer move.  Will still need funds for a temperature controlled storage unit. 

· Two new ways to fund raise - put in the newletter  DeCicco's - get receipt stamped at courtesy desk, put in basket on Sundays - we receive a percentage of receipts when returned to DeCicco's.  Lakeland Liquor supporting local charities - drop your loose change in their jar and mention The Food Pantry as your prefered charity.  We already received a check for $200 from them and they will do it again.
Terry
Old Business

Insurance issue – Mo. Claire to research further.


Deacon C.V. – person was not a qualified deacon.
Smile Project – emails will be sent to congregation with sign-up reminders and instructions for projects.
New Business

St. Mary’s Sunday – August 16 – vestry asked for suggestions for celebration


J2A Pilgrimage – Youth group is fund-raising and will be asking for prayers and financial help from congregation.  


Summer Kids’ Jam – will be hip-hop camp.


Planned Giving – Gene and Bev Harris have agreed to host an event.  They will be coordinating with Walt Decker.


“Church Wellness” by Thomas Ehrich. – Mo. Claire asked all vestry members to obtain copy of book.  We will use it to move towards our goal of building St. Mary’s.

Nancy will look into buying in bulk to save on shipping.
Closing Prayer – 10 pm.   
Respectfully submitted, 

Carolyn Knight

