St. Mary’s Episcopal Church

Vestry Meeting, December 14, 2009 (amended 1-11-10)

Attending:  Mo. Claire,  Carolyn Knight, Jeff Donaldson, Kathy Munroe, Terry Berardi, John McNamara, John Duffy, Mary Beth Gillen, Nancy Lovell, Mark Dey

Opening Prayer – 7:40 pm

Approval  of minutes of November meeting – No amendments or corrections.  Kathy moved to approve minutes, seconded by John McNamara, all in favor.  

Rector’s Report – Mo.Claire


Pledge campaign – deferred report to Jeff.  Plans to mention pledging at Christmas service – takes more than 2 services a year to support church. Discussed vestry follow-up in context of “Church Wellness” Needs Identification with phone calls to unpledged parishioners.  Discussed matrix for calls. Possible surveys – examples at surveymonkey.com.  Initial call – 1.  What is happening at St. Mary’s. 2. What is happening with you?  John Duffy will follow up re:surveys.


Vestry retreat scheduled for either March 6 or March 13.


Diocesan training is in February for any vestry member who has not gone yet.


Architectural drawings have been sent to Deacon Keith for review.  Mo. Claire met with him to discuss. The CFP freezer has been moved from the side to the back.  Terry has concerns regarding access.  She has discussed this with Greg.


Annual reports are due 2nd week of January in preparation for annual meeting on January 24, 2010.


Artist community outreach – 8 people attended.  There will be another meeting next month, with monthly meetings scheduled.


Discussed outreach to Trump Residence  - consider Joelyn for brochure


Christmas party at Mo. Claire’s!

 Senior Warden – Carolyn reporting –no report

Finance – Jeff reporting


Revised pledge figures thus far: $127,000 in budget.  


Outflows – Outreach and Rector’s Discretionary Fund not in budget – considered separately because they are from Roake Fund and special designated gifts.
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Jeff made the following resolutions: 



Motion # 1 For calendar year 2010, moved to adopt budget, (operating budget and outreach) and review quarterly – Kathy clarified that rental income remains the same.  Seconded by Mark.  Unanimously approved.



Motion # 2 – Parsonage allowance – see attached.  Seconded by Terry.  Unanimously approved.



Motion # 3 – Rector’s 2010 compensation and 2009 bonus - see attached.  Discussed by vestry.  In view of the fact that to bring Mo. Claire’s compensation in line with diocesan recommendations, an increase of $1500-2000 would need to be made in 2011, we explored the possibility of staggering the increases between 2010 and 2011.  After discussion the motion was amended to increase Mo. Claire’s stipend by $500 in 2010, as well as approve $500 bonus for her, and $300 for distribution of staff bonuses.  Motion seconded b y Terry, approved by all.



Motion # 4 – Kathy moved to approve the amended budget, with a deficit of $500 (increased stipend).  Terry seconded, and the motion was unanimously approved.

Council Reports

Christian Education – Mary Beth reporting



A new program for next year is under review.


Outreach – Terry reporting



Christmas distribution is this coming Saturday


IT –  Mark reporting  



The website is not live yet. He is looking for a church related site, that we do not have to pay for.


Liturgy and Worship – Kathy reporting



Almost ready for Christmas.  Advent service is on Wednesday.  12/22 –caroling at Mohegan Park, then Compline at 6:30 pm.



Ushers are needed for the 9:30 and 11:00 am services.  John  Duffy got 2 names at the fair and Mo. Claire will follow-up with those people.



There is a new choir member.



Announcements are being made prior to the start of the 8 and 11 am services to minimize interruptions during the service.  There is positive feedback so far.



Some comments have been received that the peace takes too long during the service.
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Fundraising – Nancy reporting



Thanks to all who contributed to the success of the Christmas Fair.  Proceeds were $2248.  Special thanks to Iris and Dorrie.


Contracts – John Duffy reporting.  No report.


Building and Grounds – John McNamara reporting



Snowplowing – working on contract for plowing as well as sanding/salting/shoveling.



The altar rail needs to be more secure.  The front pew also needs to be secured better.



Working on creating B&G crew – talking to Greg and Angelo Sirrico.



Greening of the church is on 12/20 after the 11:00 am service – need men and ladders!


Capital Campaign – Jeff reporting



Jeff Cox is our new liaison with the Bedell fund from St. Matthew’s.  He met with Jeff, Mo. Claire and Carolyn.  Jeff also had a follow up lunch with John from the Bedell fund, who indicated that additional matching funds of $50K could be made available.

Old Business

Pledge campaign - Feedback from the Ministry Fair.  Agreed that bell ringing was not the best way to move people around.  Keep November for pledging, with no other fundraising during that time.  Follow up with sheets that people filled out. 


Meeting adjourned a 9:30 pm – closing prayer by Kathy

Respectfully submitted

Carolyn Knight

Resolutions of St. Mary’s Vestry 12/14/2009

1. Be it resolved that the Rev. Claire Woodley-Aitchison, employed as a minister of the Gospel by St. Mary’s Church, Mohegan Lake, New York, shall be annually compensated in the calendar year 2010 as shown below, per Section B of the Letter of Agreement.  However, in any event until further notice the compensation shall be $3,857.13 paid semi-monthly.  

	
	Annual Amount
	Semi-monthly Amount

	Stipend
	$48,199.26
	$2,008.30

	Housing Allowance
	  24,099.63
	  1,004.15

	Medical ins. reimbursement
	  13,693.88
	     570.58

	Subtotal
	  85,992.77
	  3,583.03

	50% FICA reimbursement
	    6,578.45
	     274.10

	Total
	$92,571.22
	$3,857.13


2. Whereas the Rev. Claire Woodley-Aitchison is employed as a minister of the Gospel by St. Mary’s Church, Mohegan Lake, New York, which does not provide a residence for her, the vestry resolves that of the total cash compensation of $48,199 to be paid to The Rev. Claire Woodley-Aitchison in 2010, that $24,100 be designated a parsonage allowance within the meaning of that term as used in Section 107 of the IRS Code of 1986, but in any event until further notice the parsonage allowance shall be $2,008.33 per month.

3. For the calendar year 2010, the vestry resolves to adopt the budget as presented by the Finance Committee.  The budget will be formally reviewed at each quarter end in the calendar year and adjustments may be presented for approval to same based on the then projected level of pledge, plate, fundraising, rental income and miscellaneous income.

