St. Mary’s Vestry Meeting
April 20, 2009

Those Present:  Mo. Claire, Carolyn Knight, Beth Rordam, Kathy Munroe, Terry Berardi, Mickey Moroney, Mark Dey

Absent:  Mary Beth Gillen, Jeff Donaldson, Nancy Lovell, John McNamara, John Duffy

Opening Prayer – 7:45 pm by Carolyn

I. Approval of minutes from 3/9/09 Vestry Meeting.  The minutes were amended to reflect the correct date of the picnic from May 21 to June 21.  Terry moved to approve the amended minutes.  Motion seconded by Kathy.  The motion was approved unanimously.  

II. Council Reports

a.  Senior Warden – waiting for delivery of new computer. 

b. Junior Warden – no report

c. Outreach – Terry reporting. The Easter distribution served 135 families, with enough for all.  The Food Pantry is receiving more support from the community, including the Shrub Oak Methodist Church.  The Feinstein challenge is continues through May. Carpenter’s Kid’s – records from previous 2 years are in disarray, Mike Attanasio is trying to re-organize records for this year. Episcopal Relief and development – we will be getting a statement regarding the amount.  Outreach budget needs to be passed.  Terry distributed copies of budget, explained that is usually is appended to the full budget.  After discussion, Beth moved to approve the budget, Mickey seconded, all approved.
d. Altar Guild – Kathy reporting.  Easter services were attended by a total of 254.  Mo. Claire said that the new incense and boat were a memorial in honor of Pam Arnone.  The new candlesticks were donated in honor of Eleanor Arnold.  Compline service on Wednesdays at Mohegan Palr is going well.  There are 3 and ½ teams, and usually it is attended by 12-16 people.

e. Building and Grounds – Mickey reporting.  Mickey distributed copies of the hardware for the front doors.  Frank’s Contracting is almost finished with job.  Discussion as to why and what should be placed in new narthex – concern re:aesthetics and who is authorized to approve type and placement of furnishings, especially since the narthex is not yet complete.  Next step for narthex is tiling.  Smile Project – dates set for May 15, 16 for prepping/painting/planting.  Mo. Claire would like crew bosses for major parts – Prepping, to include window scraping,, mildew removal – will approach Glen Baum.  Painting – to be done May 23, 24th – Mickey will oversee.  Landscaping, both weekends if needed – will ask John McNamara.  Also need crew for Feeding.  Discussion re:parking lot and what needs to happen – will need to outsource sealing/striping, because of time constraints.  Golf Outing – date set for 9/21 at the Links.  Per Mo. Claire, Maureen Foster and Peter Romano will be in charge of recruiting sponsors.  
f. Fundraising – Kathy reporting for Nancy – Aunt Millie’s imminent – lots of goods received.  The people who have signed up to help will receive email reminders.  

g. IT – Mark reporting –still looking for help from congregation for the website. .  He is working with diocese for software to update infrastructure.  On current website, online sermons are last in frequency of pages visited.  Discussion as to whether selected sermons vs. all sermons should be uploaded.
h. Parish Life – Carolyn reporting for Iris.  Ladies Who Lunch are meeting on 4/30 at Theresa Hays’. Newcomer Event – re-scheduled to May 8.

i. Finance – Jeff absent, but emailed report, which was not received prior to meeting.  Report is appended to these minutes. 

III. New Business

a. Discussion regarding financial aspects of insurance.  Mo. Claire to gather more info.

b. Mo. Claire has CV from a prospective deacon.  She will be talking to him this coming week.

c. Vestry Clerk position open again.  Discussion regarding possible candidates.

d. Aunt Millie’s – all hands on deck for this week.

e. Via Media – sign up in process.

f. Girls’ Retreat is scheduled for 5/16.  Mo. Claire aware of conflict with Smile Project, but date was set previously.  Boys’ Retreat – date TBA.

g. Hudson Valley Awakening – the Preaching Festival renamed.  Site visit Thursday 4/24 at Croton Point Park.  All vestry members invited.

Closing Prayer – Beth Rordam at 9:20 pm.

Respectfully submitted,

Carolyn Knight

Appended – Finance Report – Jeff

, 

· Easter plate and pledge was underwhelming for the number of people who attended...only $2,400.  Historically, it's usually well over $4,000.  That said, we did receive $386 additionally in Easter envelopes (although it may have to be used to offset the fourth bullet below)

· $589 was received for Carpenter's Kids

· We are holding the first quarter diocesan assessment until we can afford to pay.  I don't have an ETA at this time (approx. $4,300).

· We were just presented an invoice from Michigan Supply company in the amount of $483 for an incense chain censor with boat.  First we are hearing of it though I believe it was used at Easter.  Two ways to look at this - a major capital spend that should have gone through vestry for approval.  Another way is to say this fell under Altar Guild operating budget - - which would mean they have already gone over budget this year...either way we should have been made aware

· Last, I noted in my Feb. financial report email that we suspected a dup electric charge pmt was made - that's confirmed and the credit was applied to March's bill

· March's financial report won't be available for this evening, but will have it shortly

