St. Mary’s Episcopal Church
Vestry Meeting – February 8, 2010

Present:
Mo. Claire Woodley-Aitchison, Kathy Munroe, Iris Doyle, Terry Berardi, Nancy Lovell, Carolyn Knight, John Duffy, Mark Dey, Peg Taylor
Absent:
Jeff Donaldson, Mary Beth Gillen, John McNamara
Opening Prayer: 7:37pm – Mo. Claire

Welcome of New Vestry/ Presentation of Notebooks – Farewell to departing vestry member

Introduction of vestry members-description of ministries

Nancy resigning from vestry – unable to commit to needed level due to work/time constraints – letter of resignation received and attached.  Mo. Claire and vestry thanked her for all her hard work.
Approval of minutes from December meeting

John/Kathy moved and seconded motion without amendments, all in favor

Rector’s Report


Trip to Israel in April – 2 Sundays – Mo. Claire is advertising for supply priest.  She attended diocese training in preparation for trip.


Interviewing for position of organist/music director.  Discussing “shared” bench – separate people for each service


Moms and Tots Saturday – once or twice a month – trial – playtime and story time

Yorktown Ethics Project – Mo. Claire received a $5000 grant from Trinity Church, NYC.  Goal is to start community wide discussion of ethics and partner students with person from their area of interest.  Outcome is published booklet of students’ papers.  Targeting schools – Yorktown HS and Lakeland HS.  Administrated thru various organizations and coordinated by Mo.Claire.


Preaching Festival 2011 – Grants turned down by Bedell Fund and Lilly. Mo. Claire meeting with Bishop Roskam to discuss future.


Vigil for Youth – Partnering with Bereavement Center possibly other organizations/events to bring issue of youth safety to attention of community

North County News – article about Food Pantry being published with the hope of obtaining additional funding for new Parish Hall.

Senior Warden – Kathy reporting


Time and Talent spreadsheet from pledge campaign - Only 21 families signed up, so she proposed that we send out forms again.  Also need to make sure to follow-up on peoples’ expressed interest.


.

St. Mary’s Episcopal Church




Page 2

Vestry Meeting – February 8, 2010

Kathy has meeting scheduled for Planned Giving committee – Walt has teaching material written for a workshop that begins with education of stewardship – wills, guardianships, etc.  Will be done over course of a number of weeks.  
Discussion of how and when follow-up was done from Ministry Fair

Advertising in local papers – we need to have presence in Journal News during Easter/Christmas to attract people.  Also discussed notices on website/Facebook. 
Junior Warden – Iris reporting


Yorktown requires us to submit dates of raffles to obtain licenses 



Aunt Millie’s – April 24, 2010



Harvest Fair – October 16, 2010



Christmas Fair - December 4, 2010 – due to pressure of the season, we will ask Barry to move Midnight Run to 2nd week in December



Mo. Claire has talked to a person from Grace Church in Millbrook, who is willing to work with us to increase revenue from Golf Outing.  Vestry had previously discussed this in order to take some pressure from other fundraisers.  We need a golf committee/chairperson in order to move forward.


Parish life – Ladies who Lunch – Feb 26th at Kathy’s



Fuzzy Slippers on Feb 22nd
Financial Report – Jeff Reporting via email
Attached is a DRAFT January financial report.  I haven't been able to set up all detailed 2010 budget accounts but directionally this is correct (i.e., the actual numbers won't change, just some changes versus budget).

 

A reasonably good start to the year with plate and pledge tracking above budget and all rental fees accounted.  Our last quarter dividend/earnings checks weren't in at the time of reconciliation.  Expenses were basically in check.

 

Otherwise, we have started ingathering all of our paperwork for the 2009 audit, so I hope to have that completed in the first half vs second half of the year.  And, Walt has graciously agreed to pull together the Parochial Report.
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Council Reports

Adult Christian Ed –Peg Taylor reporting

Marriage Course research requested by Mo. Claire, who ordered material.  Course is geared towards young couples raising children.  Mo. Claire has had requests for this.  Tentatively scheduled for spring.

Outing to Buddhist temple – open to public –we can go as group or separately


Outreach – Terry reporting



Clarification of grant request from Congressman Hall – John Duffy will help with attached list for alternative sources for funding and creating “boilerplate” for any other grants.


Writing grant for $3000 to MBIA for temporary storage for use during construction



Feinstein challenge in March/April


Easter -Junior Honor Society from Copper Beech Middle School will fill baskets.  We also now can offer alternative Easter cards for CFP.  Thanks to Joelyn Manfredi for artwork.



DeCicco’s is also selling bags again.



Paramount Fundraiser – in 2 weeks.


New member incorporation – John Duffy reporting



4 dates set for new member meetings. First meeting is on Feb 23rd at rectory.  This is the place for people to ask questions about God, not just to meet the Vestry, although any and all are welcome.   John Duffy will represent Vestry. Agenda is pot-luck dinner, round table questions/discussion, then follow-up calls/meetings.



Welcome cards are in church on usher’s stand in rear of church, and the red sign-up book is also available to capture contact information.



Needs contact information for one of the winners of condo weekend from silent auction from Golf Outing.  

IT – Mark Dey reporting



Mo. Claire’s pictures from various events to be used for blast emails, website, Facebook page


Need to outsource design and creation of website to professional.  Mo. Claire suggested using some of surplus budget for funding.


Christian Ed – Kathy reporting for Mary Beth



Used form suggested by John Duffy to sign up parents for involvement in activities, with positive results. 


J2A beginning to plan for pilgrimage in 2011
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Events schedule has been sent to all parents



Chicken Sunday – a child had a problem with the some of the content of a video.  This was dealt with by Mo. Claire.

John Duffy commented favorably on service starting on time on Sunday.

Old Business 


Vestry Training classes – February at 27 9 am – 2 pm at St. Thomas in Mamaroneck.   Registration on diocesan website www.dioceseny.org.  Charge is $20 – paid for by St. Mary’s.


Vestry Retreat March 13 at the rectory, from 9 am to 3 pm.  Goals and metrics for 2010.  Re-read 1st chapter of Church Wellness, and bring goals to retreat.

Architect and Planning Process – Building Committee scheduled to meet February 23 – this is a conflict with New Members meeting, which will need to be rescheduled.

New Business

Golf Outing – suggestions for chairperson given.  Mo. Claire can get help from a proven fundraiser from another church, but we need chairperson to move forward.

St. Mary’s reunion – in honor of Pine Room - suggested date Labor Day weekend.  Capital Campaign event!  Dance on Saturday night, church picnic next day.  Mary Bohun, Lorraine Gordineer, Peter Romano, Iris Doyle and Mo. Claire, along with representatives of different “classes” (decades).  Need to find old pictures to post on website/Facebook page to find people, and to register for reunion.  Mo. Claire has young filmmaker to make “Scary Movie” type film on the Pine Room.

Iris – Parking on Saturdays – we need traffic director because of lack of spots.  Right now the owner of new Credit Union next door is not interested in providing overflow parking for us.  We hope as he becomes more involved in community he will be more amenable.  The day-care is not open yet.
Terry moved to adjourn meeting, Kathy seconded, all approved.

Closing prayer by Mark.

Meeting adjourned at 9:10 pm

Respectfully submitted,

Carolyn Knight

Clerk of the Vestry
