St. Mary’s Church

Vestry Meeting – December 12, 2011
Present: 
Mo. Claire, Kathy Munroe, Cindy Smith, Carolyn Knight, Mark Dey, Peg Taylor, John McNamara, Iris Doyle
Absent: 
John Duffy, Greg Doell, Mary Beth Gillen

7:40 pm Opening Prayer – Mo. Claire
Vestry Meditation –  Kathy Munroe
The damage that war inflicts on us – how do we reconcile our upbringing with the demands of war?
Financial Report – Jeff Weeks 
November financials - app $4000 over budget – December usually higher income month
Cash Flow Report – 3rd quarter diocesan investment and credit card balance will be paid with investment withdrawal scheduled for Dec 15

Stewardship
2012 Pledges - $78,000 to date, consisting of 30 pledging units- last year we had total pledging units of 60

Mo. Claire will forward list of non-pledging members to vestry, who will f/u with phone calls. 

Vestry phone call – “How are you?”  “Have there been any changes in your family?”  “I am vestry, I pledge, won’t you join me?”

Rector’s compensation/Parsonage allowance – 2012 budget not ready for presentation, but we will do an electronic resolution for parsonage allowance, which has to be done prior to end of year.
Budget line item for Christian Education discussed 

Approval of minutes from November Meeting  
No questions, additions or deletions – Kathy moved to approve, Mark seconded, all approved
St. Mary’s Church







Page 2

Vestry Meeting – November 14, 2011

Rector’s Report – Mo. Claire
Pastoral Update  

Alex and Mia are both back home


Doug R. – surgery upcoming

Widows/Widowers this Christmas – keep in prayers

Merchant Blessings – Mo. Claire and Msgr. Sandy went door knocking – offering blessings and prayers. This was VERY well received. They are planning on doing this again next year.  Support your local merchants!
Outreach - Mo. Claire did the St. Nicholas play at the Garden School

We have a new bishop elect – Andy Dietsche

Outreach to returning vets - Mo. Claire met with military chaplain Chris Antal – planning programs at Camp Smith.  Cindy moved that we support outreach to returning vets, Peg seconded, all approved.  (Initially we will provide hospitality items - coffee, tea, hot chocolate, cookies – Peg will have basket in back of church.)

Helen Biggers does morning prayer at Field Home – lay reader license is being transferred her

Wardens’ Reports

Senior Warden – Kathy Munroe reporting

Greening of the church will be Saturday at 9 am 


Altar Guild has cleaned and polished, light bulbs have been replaced


Still need Counting Team members – Frank Doyle leading team


St. Mary’s is alive – we have 6 services/week, marriages, baptisms, youth groups – and lots of outreach – Thanks to Mo. Claire & Merry Christmas!

New copier has been delivered, and will be brought on line soon.

Junior Warden - John McNamara 
Per Mo. Claire, Ted Lutz from Foresight Architecture responded to our request for next step -$10,000 for town licensing, $8,000 for finishing plans.  
We will discuss with town what specs required for freezer. 
He will also look at getting a decent door for access to the freezer.

Per Mo. Claire, the handicap railing needs to be stabilized. 

Per Kathy, we have a new snow plowing contract in place. 

Iris requested we move the hay bales in front to weedy areas
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Council Reports
Building and Grounds – Gregg Doell 

See John McNamara above

Parish Life - Iris reporting
Rachel Shields has agreed to call and remind children’s table hosts – we still need more hosts for coffee hour.
Mo. Claire blessed Marie Younkers’ house - Ladies Who Lunch at Marie’s in November, December at Ellie Bennett’s

Fuzzy Slippers back in January


Christmas table back during coffee hour

Fund Raising – Cindy Smith reporting

January meeting – final Pumpkin Patch wrap-up and next year’s Golf Outing

Aunt Millie’s in the spring – need to start advertising early in spring. Patty      Visconti has volunteered to help with marketing.


Adult Christian Ed – Peg Taylor reporting

Movie night – February 3rd – ‘Birth of the Universe’ (The thinking person’s way of looking at creation.)

Discussing the possibility of a bible study of the comparison of the lives of Jesus and Mohammed.

 
Needs to discuss Nooma program start-up with Mo. Claire
IT – Mark Dey reporting



Normal website traffic last month



We have reached the maximum threshold of email addresses – Mark is migrating list to another area with higher limits
Christian Ed – Marybeth Gillen - No report

Outreach - John Duffy – No report
Old Business

Vestry pledge – all vestry members have pledged.


Stewardship – we will resume sending thank-you notes for pledges
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New Business 

Annual meeting January 29th - Council reports should be submitted by first week in January. 
Nomination Committee – names have been presented to Mo. Claire

December 25th service is at 9:00 am

Vestry Retreat – will be held here in February

Peg Taylor will be joining the team that brings Compline service at Mohegan Park
09:15  pm - Closing prayer – Iris 
Respectfully submitted, 

Carolyn Knight

Clerk of the Vestry
