St. Mary’s Church

Vestry Meeting – November 8, 2010
Present: 
Mo. Claire, Kathy Munroe, Carolyn Knight, Jeff Donaldson, Iris Doyle, John McNamara
Absent: 
Terry Berardi, John Duffy, Mary Beth Gillen, Peg Taylor, Mark Dey,
7:40 pm Opening Prayer – Mo. Claire
Approval of minutes from October 4, 2010 meeting –  a quorum not being present, minutes were not approved
Rector’s Report  –  Mo. Claire reporting



Welcome to Jeff Weeks, - new treasurer as of 1/1/11 and to Alex (H…) who will assist Jeff



Pastoral update – Peggy Taylor’s mom in ICU at Putnam Hospital Center




Conference on Healing of Souls – Mo. Claire attending, asking if others would like to attend




Grief Share ministry – meets weekly for 12 weeks-info on website.  Mo. Claire would like to explore possibility of starting this ministry next year.




Baptisms coming up November 7th  and December 5th



We are in need of office/receptionist volunteers for the holiday season
Senior Warden – Kathy Munroe reporting



No report

Junior Warden – Iris Doyle 


Cannot close books on Reunion – need layout of Reunion Book and also have not delivered sweatshirts.  Kathy is still looking for good vendor for the sweatshirts.



Need to put storm door on rectory.  Referred to John McNamara

Finance Report – Jeff Donaldson reporting




October report forthcoming




October ended with surplus, which then needed to be disbursed to Diocesan assessment, Golf Outing proceeds shared with CFP, and made annual $2,000 contribution to CFP.  Kathy inquired whether annual contribution comes from Roake Fund, which Jeff confirmed.  




3rd quarter Diocesan Assessment due




Pledge trending – catch-up in September, after summer




Year to date, pledge is OK, plate lagging far behind
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Finance Report, continued
Rentals are all current.



Fund Raising – just slightly under budget, good effort




Expenses are mostly in line with budget.




We may need to withdraw from Diocesan Investment Fund to make up 3rd quarter Diocesan Assessment, in order to be in good standing in the event we need to apply for loan. 




Annual Pledge Campaign so far - $71,140 which represents 20 pledges. Kathy described some confusion among members of congregation about certain aspects of additional pledging – discussed sending clarification letter to congregation




Capital Campaign 




Capital Campaign – Jeff D. reviewed figures from We Are The Ones – currently in arrears $89,751



St. Mary’s Here For You – funding remaining is ~$266,00, less $100,000 grant = ~$166,000




Jeff reviewed payments for prospective loan from Episcopal Church Building Fund.  As an example, as it stands now we would need to increase pledges by $29 per pledging unit for a $150,000 loan.



2011 Budget




Jeff discussed “bottom up” budgeting.  Income - Discussed some changes he is making in line items, based on historical information, including special gifts for operations, fund raising, earned income from investments, and rental income during construction.  Net reduction is $8000 in income.




Expenses – diocesan assessment could go down app. $1500.  Clergy compensation is increasing next year.  Net increase in expenses of approximately $1600. 



Projected budget has net deficit of $9,000.   Best place to make this up is pledge/plate and special gifts. 




He will send out projected budget to vestry for review. 
Council Reports

Adult Education – No report

IT – No report

Christian Education – no report

Building & Grounds – John McNamara report



The dumpster is gone!
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Mo. Claire thanked John for his incredible work on Dawn/Day of the Dumpster. Also thanks for fixing the floor in the Pine Room.

Outreach – Terry reporting via email




CFP had board meeting.  Still need youth rep




Paramount fundraising event is 2/2/11.




Turkeys needed for Thanksgiving distribution





STEP program cancelled due to lack of interest.

Old Business


 

New Building update – Building committee needs to meet to discuss transition. Mo. Claire proposes closing Pine Room in January.  

New Business



Nominating committee for 2011 – John McNamara, John Duffy and Terry Berardi are rotating off.  Also need to fill Joelyn’s empty position.  Clerk will remain as clerk, but requesting to have vestry position filled. 



Capital Campaign Funding Event 1/12/11 (snow date 1/13).  Friends of Mo. Claire,  Richard and Jamie Comstock,  will host a fundraising event and invite congregants from St. Mary’s (Chappaqua) and St. Mark’s.  



Mo. Claire will be at head table by invitation of Episcopal Charities at Annual Dinner on Monday.  
9:50 pm - Closing prayer – Kathy Munroe

Respectfully submitted, 
Carolyn Knight
Clerk of the Vestry

Addendum:


On November 13, a motion was proposed via email by Jeff Donaldson to “take an additional, unscheduled withdrawal from our DIT fund to satisfy the 3rd qtr bill.” for the Diocesan Assessment.  The motion was seconded by Terry Berardi, via email, and unanimously approved, via email by vestry members. 
