St. Mary’s Church

Vestry Meeting – November 14, 2011
Present: 
Mo. Claire, Kathy Munroe, Mary Beth Gillen, Cindy Smith, Carolyn Knight, John McNamara, Mark Dey, Peg Taylor, Greg Doell

Absent: 
John Duffy
7:40 pm Opening Prayer – Mo. Claire
Vestry Meditation –  Mark Dey
“In the fullness of time”
Financial Report – Jeff Weeks 
October Income/Expense statement, Cash Flow reviewed
Discussed withdrawal from investment funds – 4th quarter withdrawal is normally 5% of the principal, which is diocesan norm. Current fund balance is at the amount of the original principal. Current delinquent bills total approximately $16,000 – snow plowing, oil, diocesan assessment, and (old) credit card. Mo. Claire will consult with the appropriate diocesan office as to the legality of going ‘underwater’ with this fund.  
 Pending that opinion, vestry will pass a resolution to draw down needed funds, with the proviso that those funds will be replenished in full. 
Cindy volunteered to cover expense of snow plowing.  A VERY LARGE thank you sent from the vestry for her generosity.
Mo. Claire recommended giving priority to credit card and insurance payments. 
We will need to check any disbursements from church operating funds that should have been paid by Roake fund. 

After discussion, John McNamara moved to withdraw $9,000 from DIT, Mark seconded, all approved.  No future withdrawals can be budgeted until the principal is replenished.
Stewardship – John Duffy letter, forms being sent out by Mo. Claire; Patty Visconti and John Duffy will speak on stewardship next Sunday.

Approval of minutes from October Meeting  - correct spelling to Roake, add P. Taylor to list of attendees.  Kathy moved to accept, Cindy seconded, all approved
St. Mary’s Church







Page 2

Vestry Meeting – November 14, 2011

Rector’s Report – Mo. Claire
Pastoral Update  
1 Wedding: Rooney



5 Baptisms – Pierce, Speidell, Dey, Porteus



5 Confirmations

Merchant Blessings – Monsignor Sandy and Mo. Claire will be going to all merchants from Rugged Boot to Shell Station

Outreach to returning vets – Mo. Claire is meeting with National Guard chaplain to talk about ways to support homecoming vets


Bishop election on 11/19 – Mo. Claire and Kathy attending

Wardens’ Reports

Senior Warden – Kathy Munroe reporting

Copier lease ending – she has been evaluating new machines.
After discussion, Kathy moved that we contract with Konica-Minolta, Mark seconded, all approved. 

Junior Warden - John McNamara 

Cleaning up tree debris.  


Pallets need to be cleaned up – free to whoever will take them!


Vestry extends their grateful thanks to the whole McNamara family for their work with the Pumpkin Patch. 


Vestry also extends thanks to Tim at the Village Shop for the use of his tent.

 
Also extending thanks for the garden project, which is ready for spring planting.

Cindy also wants to acknowledge Girl Scout who wrote thesis on how to market rummage sales to non-English speaking people.

Council Reports
Building and Grounds – Greg Doell

Will review the snow plowing bid(s) – only one received so far


Tree removal – either divine intervention, or next year after freezer move.


Flood lights – need to be fixed


Rectory roof slates were replaced, antenna taken down
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Mo. Claire spoke recently with Field family descendants.  The chapel at Field Home (St. Catherine’s) is being torn down, and we are receiving many great things from the chapel.  There will be some kind of ‘do’ here at St. Mary’s in honor of the Fields.
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Vestry Meeting – September 12, 2011

Fund Raising – Cindy Smith


Final Golf Outing report still outstanding – she will f/u with Jeff.

Discussed moving Golf Outing to spring.

Pumpkin Patch – $909.10 profit.  Discussed ways to change/improve for next year.


Vestry extends heartfelt thanks to Cindy and Tim for efforts above and beyond the call!

Christian Ed – Marybeth Gillen reporting

Casting underway for Christmas Pageant


Michelle Mack helping arrange MLK retreat


Pasta Dinner/Christmas wreaths – November 30th fundraising for the retreat


Adult Christian Ed – Peg Taylor reporting


Thanks to Peg for confirmation preparation.  Also thanks to Kathy for teaching when needed. 



Nooma course will be starting in January. 

IT – Mark Dey reporting



No news today
Outreach - John Duffy – No report
Old Busines

Mo. Claire will reach out to architect re: plans
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New Business 


Vestry pledge – all members should have pledges in by next Sunday so announcement can be given at Ingathering.

09:15  pm - Closing prayer – Mark Dey
Respectfully submitted, 

Carolyn Knight

Clerk of the Vestry
