St. Mary’s Church
Vestry Meeting – October 12, 2009

In attendance: Mo. Claire, Carolyn Knight, Terry Berardi, Kathy Munroe, Jeff Donaldson, John Duffy, Mary Beth Gillen, Mark Dey, 

Absent:  John McNamara, Nancy Lovell

Opening Prayer 7:30 pm – Carolyn

Approval of minutes from  9/14/09 meeting – moved by Kathy to approve minutes, seconded by Mary Beth, unanimously approved.

Rector’s report

Church Wellness – discussion of overview and Chapter 2 – What do we mean by “Wellness”


Stewardship – Kathy recently attended stewardship training at Zion church in Poughkeepsie – key takeaway – the whole vestry is stewardship committee



Stewardship = commitment to parish, church family and lifestyle


Tithing – minimum expectation



Guilt is not a motivator



Budget should be narrative, not just numbers



1st meeting will be October 21 at 7:30 pm 



Additional meeting dates




Committee positions discussed and vestry chose positions



In-gathering Sunday Nov 22 –

Discussion of Activities/skits/Children’s service. 

 Vestry Job Descriptions needed


Building committee – meeting October 22 at 7:30 pm


Tea with the Bishop – October 17 at the Rectory-5 pm

Financial Report – Jeff reporting

Audit is complete – (will be attached to vestry minutes in future, per the auditor’s request)


Investments to be reported quarterly


Balance sheet to be issued quarterly to vestry


Organizational changes – fund balances reconciled with bank balances


Budget process for 2010 – Jeff will send forms to heads of ministries – they are due by November vestry meeting


Previous architect Shelly Smith said we will not get a CO for the narthex without a post construction site survey.  We should be able to include that in the site survey for the new building that is required, per Ted Lutz.


Per Mo. Claire – grateful thanks to Jeff for golf outing.  Short discussion on how to f/u with “unchurched” players/participants.
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Oil tank proposals were reviewed.  Project is on hold due to potential for leakage if tanks are moved.  The hot water heater was re-wired and some adjustments were made, so there is not an excessive amount of oil being used at this time.
Senior Warden – Carolyn reporting


Building committee – initial discovery meeting held with Ted Lutz of Foresight Architecture   Next meeting scheduled 10/22.

Capital Campaign – formation of committee, planning for next spring


Senior and Junior warden positions open for next year


Proposed to continue next year as Vestry clerk.

Council Reports

Outreach – Terry reporting



2 incidents recently at Food Pantry – An assault, handled by Mo. Claire and volunteers.  A senior fell over the bump in the pine room.  The EMT and police were called, the person refused medical attention.



The pod for the Christmas toy collection will be delivered on 11/17



The Episcopal and Westchester Coalition grants are in



There is a CFP meeting on 10/20/09


Liturgy and Worship – Kathy reporting



All is in readiness for the Bishop’s visit


Christian Education – Mary Beth reporting



Meeting with Joelyn re: new J2A program 



A calendar will be given to Frank



Budget preparation for Jeff



Harvest Fair – 3rd grade and up youth will be helping



Dress rehearsal scheduled for All Saints pageant



Voluntary service for parish members encouraged for youth


IT – Mark reporting



No one received the link to the new website – he will re-send it.


Newsletter – Terry on behalf of Sally




Deadline is 10/13/09
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Old Business

Harvest Fair – per Mo. Claire, Callie Jones has donated a catered Julia Child dinner to the Silent Auction.  
New Business 


Christmas Fair coming up


Bell Choir – effort to revive it underway


New vestry nominating committee



Beth, Junior warden and Mickey, Building and Grounds left 


John Duffy re: grant writing – Mo. Claire suggested looking at Walmart/Pepsi

Closing Prayer – 9:35 pm
Respectfully submitted,

Carolyn Knight

Vestry Clerk
