St. Mary’s Church

Vestry Meeting – August 9, 2010
Present: 
Mo. Claire, Kathy Munroe, Carolyn Knight, Jeff Donaldson, Peg Taylor, John Duffy, Mark Dey

Absent: 
Mary Beth Gillen, John McNamara, Iris Doyle, Terry Berardi
7:55 pm Opening Prayer – Mo. Claire
Approval of minutes from July 12, 2010 meeting – Kathy moved for approval of minutes, seconded by John, unanimously approved. 
Rector’s Report – Mo. Claire reporting


Pastoral update – 

Loss of Art Kessler.  Audrey Tschudy, Frances Wetmore both seriously ill.

Brochure for newcomers – needs to be available for reunion weekend
Services at Field Home – Mo. Claire will be giving communion monthly.  A resident there is a lay reader, who she hopes will be the start of a pastoral presence at the home.

5 Baptisms scheduled for November 1

Newcomers Dinners – Sept 21, October 19, November 16

Senior Warden – Kathy Munroe reporting




No report

Junior Warden – Iris Doyle – No report
Finance Report – Jeff Donaldson reporting




-All bills paid.  




-After check for cruise, balance will be about $2,000




-Biggest concern is 2nd quarter diocesan assessment not paid




-Mo. Claire needs job description of Assistant Treasurer




-July financial report will be late, still being compiled




-Reconciliation of reunion funds given to Frank Doyle for review.

Council Reports
Newcomers – John Duffy reporting


Dinner dates set – see above. 

Will be updating newcomers report
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Adult Education -Peg Taylor reporting


Alpha program will be afternoon program at Mohegan Park



IT – Mark Dey reporting
-Web site statistics report.  # of visits down, origins coming more            from search engines than direct request.

-Short embedded videos on website well received.

-Video - Discussion of video (continued from above) – concerns expressed if current video adequately expresses our message and needs.  Discussed how to shorten, tighten up scenes.  Possibility of multiple versions of video; e.g., can have 2nd video running at reunion, longer version, with out-takes and bloopers, as well as version for grant applications.  Mark will edit again and distribute for vestry review.
Old Business

Golf Outing – Jeff Donaldson reporting



-8 players, 3 sponsors so far.
-Mo. Claire received sponsorship from Lions Club, as well as promise of advertisement for golfers.  Also working with the Yorktown Rotary, as well as Peekskill Rotary.  There is also a meeting of the Yorktown Chamber of Commerce tomorrow.  John Duffy will follow-up with personal attendance at meetings.  Kathy will help Mo. Claire with follow-up phone calls.
-Further discussion of solicitation of sponsors – f/u of previous sponsors, acquire new sponsors


New Building Update – final drawings still owed by Foresight Architecture.  Jeff recommends evaluating capital campaign progress against building plans before putting out requests for bids.


Reunion – follow-up with people who have expressed interest but have not bought tickets.  We need update on ticket sales.  Cruise needs $1000 to break even.  Emergency meeting of Reunion committee will be called for Sunday to evaluate feasibility of continuing plans for cruise and/or Saturday night barbecue.  Committee will report back to vestry via email after meeting.

St. Mary’s Day – August 15.  


Assistant Treasurer – see above.  Thanks to Elizabeth for filling in.
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New Business

New vestry member needed to replace Joelyn Manfredi.  Suggested names put forth.  Mo. Claire will approach.

Harvest Fair – October 23rd

Clearing-out project – sell what we can at Harvest Fair, throw out rest.  Weekend of October 15, 16 and 17.  


Capital Campaign – Training 6 of 9 people attended.   Will need to recruit a congregational gift team.



Other considerations - ?events, communication



Jeff will need help with in-gathering – Carolyn volunteer.



Need prayer team to continue!



Witness for members of the congregation
Closing Prayer – 9:20 pm – John Duffy
Respectfully submitted,

Carolyn Knight

Clerk of the Vestry

.   

