St. Mary’s Church

Vestry Meeting – October 4, 2010
Present: 
Mo. Claire, Kathy Munroe, Carolyn Knight, Mary Beth Gillen, Peg Taylor, Mark Dey

Absent: 
Jeff Donaldson, John McNamara, Terry Berardi, John Duffy
7:40 pm Opening Prayer – Mo. Claire
Approval of minutes from September, 2010 meeting – Kathy moved for approval of minutes, seconded by Mary Beth, unanimously approved. 
Mo. Claire discussed reading from Phillipians, Chapter 4, verses 4-7, and vestry, after contemplation, shared their prayers and petitions with thanksgiving and supplication. 
Rector’s Report  –  Mo. Claire reporting


Pastoral update – 5 Baptisms in November


Updated homebound/ill parishioners



 Informal surveys from past several Sundays

Many people talk to co-workers, neighbors – Mark suggested that responses be collated.

Senior Warden – Kathy Munroe reporting




October 16 Acolyte Training




November 7,14  Baptisms

November 21- Celebration of Christ the King - Pledge In-gathering      

              with 2 services (8 & 9:30) and  brunch)




December 15 – Candles and Quiet Service at 7:30 pm




Day after Thanksgiving – Normal Sunday (3) services




Wednesday morning Eucharist has begun

Junior Warden – Iris Doyle – No report
Finance Report – Jeff Donaldson reporting via email



See attached budget reports…
I am happy to report we paid our second quarter diocesan assessment last month from fundraising proceeds.  Net of what we share with the CFP from the Golf Outing, we are back to having over a $2k cash cushion.  That said, we do have the third quarter assessment due, so we must be focused on paying that from the proceeds of the Harvest Fair.

Diocesan Assessment is being reduced again (total reduction 30% over past 2 years).  3rd payment is due.

Kathy asked about where reunion finances were available.  The 


reunion is a not budget line, so is not on this financial eport.




Per Mo. Claire, Jeff is discussing Treasurer/Assistant Treasurer
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Council Reports

Adult Education – Peg Taylor reporting

Has been available at coffee hours past 2 Sundays for congregation to express wishes for Adult Education – (consensus is not on weekdays)



2 Spiritual Gift workshops October 10 and 31
Mohegan Park Alpha program –first session was well attended.  Congregation invited and encouraged to attend future sessions.




Book Group – if there is interest 




Minute for Mission – October 23


IT – Mark Dey reporting




Website is back up

Mo. Claire requested clarification of Food Pantry page – it is part of Outreach page


Christian Education - Mary Beth Gillen reporting
Was approached by some congregants with positive feedback on  pledging



Sunday School teachers – revamping scope of activities

Old Business


 

Dawn/Day of the Dumpster October 15th/,16th




John McNamara (and kids) prepped basement





Discussed size of dumpster/how long can we keep it (?after 




Harvest Fair)








Golf Outing 2011 – Hollowbrook, September 19

Harvest Fair – items can be dropped off at Rectory Sunday before the Fair.  Pumpkins being donated by several sites – we can start selling them on the Day/Dawn of the Dumpster.  There will be a Christmas table.



Building Committee meeting October 14 7:30 pm

Planning site visit at Holy Spirit in Peekskill

Reunion: Memory book - need someone to do layout, art work.  Frank and Kathy are researching methods, materials.  Can forms be scanned and copied to flash drive?  Mo. Claire will make announcement for someone in congregation design. 
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Per Sally, archive photos currently hanging on walls need to be returned to protective envelopes.



Capital Campaign/Stewardship 



Need list of non-returnees for personal visits





Has vestry completed pledging?





Pledge = ‘You can count on me’




If you can’t give money, donate item of value for 





sale on eBay/Silent Auction

Vestry approach congregants-pastoral care is important part of stewardship






How are you doing?






Any big changes this year?






What can we pray for for you?

Then discuss Capital Campaign – pledge facilitates the care of the wider community as well as St. Maryans. 

After discussion, some members of vestry will visit congregants either by phone/in person, while other vestry will be available on Sundays to talk to people before/after services. We need to get list of people who have not pledged.
Sallie Sypher has suggested a Capital Campaign package for other churches/organizations that currently support the Food Pantry, showing the significant changes made in the building plan for the Food Pantry.  (e.g., if 15% of building is for Food Pantry, then 15% of funding should come from sources outside of St. Mary’s.)




Mo. Claire also discussed grants, Eagle Scout projects.

New Business




Red Ribbon week in schools in October, we will have ribbons for all congregants here, and in other local churches, to show solidarity with school children for D.A.R.E.




October Coat Drive for November distribution.  Will probably need help with pick-up. (Coats go to Food Pantry and Mohegan Park)
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Per Kathy – Men at the Golf Outing who won the gift certificates from United Rental donated them back to the church.  They will be mentioned in the bulletin.  

9:50 pm - Closing prayer Mark Dey 

Respectfully submitted,

Carolyn Knight
Clerk of the Vestry

