
Vestry Minutes

September 13, 2010

Present:
Mother Claire Woodley-Aitchison, Terry Berardi, Mark Dey, Jeff Donaldson,

                        Mary Beth Gillen, Kathy Munroe, Peg Taylor

Absent:
Iris Doyle, John Duffy, Carolyn Knight, John McNamara

Kathy Monroe began the meeting with a prayer at7:40 P.M.(est.time) 

I
Approval of Minutes:  No minutes were available for the August 9, 2010 meeting. Several 
 
Special Vestry meeting were held during the month of August with a focus of the capital


campaign renewal and the Labor Day Reunion event.

II
Reports

A.) Rector’s Report (M.Claire reporting)

·       Updated pastoral care.  

· Asked vestry to keep several families in their prayers.

· Morning Prayer services have started at Field Home under the ministry of

                Helen Vickers from a parish in Eastchester.  A gift of prayer books were

                donated by parishioners. M. Claire will be looking into a similar donation of

                large print editions.

· 7 baptisms have been scheduled, two Sundays in October – 10-17 and 10-24. One group baptismal class will be scheduled – not on October 13th which is the day of the Diocesan Conference. 
·        Met with Michael Rebic around possibility of a loan from the Diocesan  pension

        fund.  Not a possibility at this time but St. Mary’s can approach the property

        Support Committee with an application for a $100,000 grant as a first step in
        preparing documentation for a request for a loan of $250,000.  The loan 
       application can only be pursued after the capital campaign renewal and pledge

       drive results are considered as to whether debt service funding is a viable option.

·        On Tuesday, October 5, 2010, St. Bart’s in the city is hosting an Episcopal

       Church Foundation’s Empowering Congregations evening entitled, “Beyond the 
       Baptismal Covenant Transformational Lay Leadership for the Episcopal Church

       In the 21st Century” M. Claire would hope the Vestry members would consider
                                     attending with her and spending some time in fellowship by eating together

                                     before the event which begins at 5:30.  Interested vestry members should RSVP

  
                         Elizabeth Martin, church office administrative assistant.

B.) Warden’s Report (Kathy Monroe reporting)
· Reunion Weekend – many thanks to Ardeth Kessler, Mary Bohun, Lorraine Gordineer, Iris and Frank Doyle, Carolyn and David Knight, George and Kathy Munroe, Mo C, Elizabeth Martin, Joelyn Manfredi, and Dorrie and Tom Parsons, 
the committee who worked so hard to make it all happen.
· 40+ folks attended the Friday service that was conducted by former rector,
Father Ehler, 50 people attended the Friday evening cruise, 109 were at the BQ on Saturday and 65 people attended service on Sunday.

· The next task is putting together the reunion booklet and getting it out

to the people who purchased one.  Volunteers will be needed to accomplish

this task.

·  Some refund is expected from the tent rental since a smaller tent was used.

· 24 tee shirts were sold and 36 are still available.  The first 24 paid for the

cost of the shirts, the rest of the sales will be profit. Still looking into 

production of sweatshirts.

C.) Outreach (Terry Berardi reporting)

· Toys for Tots – Bill Lewis, the Putnam/Westchester coordinator, dropped off 
the ordering form for this year’s bulk toy purchase.  CFP was given $2,000 to spend.

Francene Serrano, a CFP volunteer and lady in charge of toy distribution made the order. The storage pod will be delivered November 4th.  The toys will be delivered November 30th.   We may use the pod for Thanksgiving storage.

· A coat drive is being organized by Dorrie Parsons and Frank and Iris Doyle.  Local

Churches and businesses will be contacted for donations.  The distribution will be 

scheduled around St. Nicholas Day in early December.

· Contract with The Food Bank of Westchester to hold another STEP program will be 
signed tomorrow at the annual Food Bank for Westchester Conference held in White

Plains.  M. Claire, Joe Kearsley and I will be attending the conference. The 10 week

Program will begin on September 24th with anticipated graduation day of December 10th.  Classes will not be held the Friday before the Harvest Fair or the Friday after

Thanksgiving.  So far 9 participants have registered, class is limited to 15.

· Due to employment circumstances, I will be unable to attend the next 3 vestry 

meetings but will be sure to keep the Vestry informed and will keep updated

on Vestry endeavors.

D.)  Technology (Mark Dey reporting)
· Report on Website hits indicated a spike around Reunion event during the month
of August.

· Vestry supported Mark’s suggestion to include the longer version of  “The Demon

of Deferred Maintenance” for viewing by link on the Website.

possibility of taping Family Service Bible Plays. Mark thought that this could be

accomplished.  Kathy brought up the consideration of parental permission.  M.Claire

will look into that.

E.)    Christian Education (Peg Taylor reporting)

· ALPHA at Mohegan Park is scheduled to begin on September 30th and conclude on December 9.  Facilitators are needed.
· Many ideas are being considered
· Possibly initiating a book club
· Diversity workshop/neighbor to neighbor get together with the
Islamic Center located on Lexington Avenue.  Dates to be considered 

are either Wednesday, 11-17 or 12-1.

· An Inquirers’ class – possibly addressing the needs of newcomers using

something like Via Media  

· Nancy Lovell suggested a parish “Quiet Day” – Christian Meditation Practice
·    For the new year it is important to canvas the congregation to see what folks might 
  Want in the way of adult Christian education.  On October 3rd during coffee hours,

  Peg will host chats to discover parishioners’ interests

F.)  Financials (Jeff reporting)

· Due to difficulties with the version of Quick Books being used, printed financials are
not available.  An updated version of Quick Books and a transfer of data, but not reports, have been accomplished.  The recreating of reports from PDF files is the next

step in recovery.

· The number of e-pledges has decreased.
Bills are up to date except for the 2nd quarter Diocesan assessment and the 3rd quarter one is looming.  Hopefully the gains at the golf outing (although golf out proceeds do not appear at this time to be meeting the goal of reaching $8,000), the Harvest Fair and a renewal of plate and pledge commitments after the summer lag will provide the opportunity to pay these assessments before the end of the year.

III, Old Business
A.)        New building update 
· Jeff has been in touch with the Bedell Foundation. He has scheduled a

                 meeting to keep them up to date with current phase of plans.  

·  Consideration of altering plan to decrease the cost is a possibility and
 will depend on availability funds.
            B.)       Harvest Fair is scheduled for October 24, 2010

· Need a coordinator, Lorie Guverra is considering the position
· Kathy has approached several local farms and they are willing
to donate pumpkins to a pumpkin patch.  The pumpkin patch will

be open for business the week before the fair until the week after.

Kathy and possibly Mark will pick up the pumpkins during the week

of October 11th. 
· A coordinating meeting will be scheduled for September 26th to be held between services during coffee hour.

           C.)       Clearing-Out Project “Spawn of Scary Movie: Dawn of the Dumpster”
· Date scheduled for October 15th and 16th

· Objective to clear out attic and rectory basement. Trashing garbage
and salvaging items to be sold at the Harvest Fair.

· There will be a Christmas item table at the fair.

      .

IV.
New Business  - reported under other areas

Mark closed the meeting with a prayer, at 9:15 P.M. (est. time)
Respectfully submitted,


Terry Berardi,
Vestry Member
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