Vestry Minutes

May 10, 2010

Present:
Mother Claire Woodley-Aitchison, Terry Berardi, Mark Dey, Iris Doyle, Jeff Donaldson,

                        Mary Beth Gillen, Kathy Munroe, Peg Taylor

Absent:
John Duffy, Carolyn Knight, John McNamara

Mother Claire began the meeting with a prayer at 7:32 P.M. 

I
Approval of Minutes:  Mary Beth motioned and Iris seconded the motion to approve the April

            12, 2009, minutes as amended.  The minutes as amended were unanimously approved

II
Reports

A.) Mother Claire’s Report 

· Considering a shared bench organist position.  Adrienne Knauer and Debbie Norberto (current supply) are willing to share the Sunday service position, each taking two consecutive Sundays per month.  An advantage is the work is part time and allows for flexibility for each person. Extra services such as marriages, funerals, etc would be worked out between them.  Details need to be worked out.  The place of the choir and choir rehearsal in this arrangement is a consideration.  Search for a full time organist who can also do family service, choir and possibly a bell choir has not be fruitful.  It is really several positions and budgeted compensation is at the lower end of expectation.

· Mom and Tots group met for a second time. Three mothers and 4 tots attended the last Saturday group.

· Safe Church Training, best practices to protect our children and community from sexual abuse is scheduled to take place this coming Sunday, May 15th, at 10:30. Teachers who have been through the training will hold class.  Supervised youth group members will work with children in a game of “Hide and See”, a game that encourages observation skills in young people. All vestry members are encouraged to attend.  Confirmation mentor meeting will take place after the Safe Church Training.
· 3 services will continue through the end of June. The summer schedule of one service at 9:00 am will begin on the first Sunday of July.  M. Claire will be away on July 18th and July 25th as well as August 1st.  A supply priest, Deborah Dresser, will be asked to provide service on July 25th.  On the other two Sundays, morning prayer will be offered.

· Vestry will meet in July and August on the first Monday of each month.

B.) Wardens Report 

· Senior Warden (Kathy Munroe reporting)

· The discernment committee is up and running and held it’s first meeting.

· Kathy attended a Warden’s meeting held by the diocese on last Saturday, May 8th.  It was very informative, quite a bit of information focused on financial and employment issues.  Kathy will meet with Jeff to discuss questions that arose from the discussion and how they will need to be addressed.

· In considering the budget, expenses and cash flow over the next several months careful use of funds must be considered to get through the summer.

· Junior Warden (under Parish Life)

C.)
Council Reports

Parish Life  (Iris Doyle reporting) 

· Harvest Fair netted $1,900.  Volunteers were a small and faithful crew.  It would have been nice to have participation by more parishioners, even as shoppers  (newer members).   Level of support was disappointing.   How do we get folks involved?  Maybe the time for these types of activities is past.  Thoughts are to continue, but possibly hold only two fairs instead of three.

· Fuzzy Slippers is scheduled for, Monday, May 17th, at Charlie Brown’s. 

· The next Ladies’ Lunch will be on Friday, May 21st, at Iris Doyle’s home.

· On Tuesday, May 18th St. Mary’s will host the Ecumenical Ministers meeting with lunch provided.

· 12 men participated in the last Men’s Saturday Morning breakfast.  The next one is scheduled for Saturday, June 5th.  Plans for attending a Renegades ballgame on Friday, June 25th are in the works.

Financial (Jeff Donaldson reporting)

· Plate and pledge for this month was on target.

· Several large bills (oil, snowplowing, Carpenter Kids) have impacted cash flow and necessitated an earlier than desired budgeted withdrawal from reserves.

· The Diocesan Assessment is being paid in installments

· It would be helpful for reasons of cash flow to have a better sense of payment schedules for items such as Carpenter Kids.  Jeff would also like John McNamara to look into the snowplowing contract that was unexpectedly high.

· Quarterly investment income will be coming soon; this will help alleviate the cash flow problem.

· The Parochial Report is complete.  M. Claire reviewed.  Vestry approved.  Rector and treasurer signed. The clerk’s signature is needed; M. Claire will be visiting with Carolyn Knight, Vestry clerk, to obtain her signature before submitting report to the diocese. 

· Audit material is ready and process will begin.

Capital Campaign Update (Jeff Donaldson reporting)

· Quarterly statements have been mailed, if there is a problem the church office should be called.

· A detail and a summary report of expenditures, actual income and projected income indicate that arrears are high.  Given current situation it looks like $300,000 will need to be raised to meet the budget for building. 

· In the next several months a decision about applying to the Episcopal Church Building Fund for a loan.  Interest rates have come down. The Vestry will need to carefully consider the amount of the loan and the ability to make monthly payments on such a loan.

· The amount of the loan will depend on people keeping their original pledge commitment or possibly up it, the 2nd phase of the campaign, “Here for You” in adding new pledges and receiving additional monies from The Bedell Fund.

· Given the financial situation as it now stands, building may not be able to begin in the spring of 2011 as planned. 

Adult Christian Education (Peg Taylor reporting)

· The evening marriage workshop is scheduled to begin on Tuesday, May 18th.

· Quarterly education sessions modeled after “The Safe Church” training is being considered for the fall.  The quarterly sessions would require a Sunday service adjustment to a two service Sunday.  The sessions would be held after the 9:30 family service.  Topics being considered are Learning Your Way Around the Bible, Spiritual Gifts/Ministry Styles, and Prayer.

· An abbreviated (condensed version) of the ALPHA program is being considered for the fall. This opportunity would be presented in the evening.

Outreach (Terry Berardi reporting)

Everything is running smoothly

IT (Mark Dey reporting)

· Website stats indicate most hits are the main page and visitors access at least two other pages.  Number of hits down slightly, maybe due to high amount of activity around Easter last month.

· New domain is up and running.  Going to the old site accesses the new site automatically. 

· The website is a work in progress but moving along with links to pictures and videos.

Youth Christian Education (Mary Beth Gillen reporting)

· Youth are discussing next year’s pilgrimage.  7 youths are scheduled to go. The place of the pilgrimage will be determined by the funds the students can gather through their own efforts. Fund raising activity opportunities are provided to raise additional support. Only a few youth, mostly the adults, have been volunteering time to make these activities worthwhile and productive.
· Church School moving up and Picnic will be on Sunday, June 13th                   

III
Old Business 

A.) Website for the Golf Outing is up and running.  A strong commitment by each Vestry member is needed to make this a success.  It is not too early to start soliciting sponsors and golfers and obtaining silent auction gifts.  A deposit has been made with the golf club and another payment will be due in the summer.  Barry Roth of Mohegan Motors has already committed to be the title sponsor.

B.) The architect will be done by June and solicitation of bids may begin.  The architect prior 

to initiation of the bidding process will test the budget with a local construction firm to ensure that budget is realistic in the current environment. A time for the architect to present to the parish is still trying to be worked out.  The architect is creating a proposal for us to consider retaining Foresight as Construction Administrators – this oversight of the project on an on going basis to make sure specifications are being followed and to help solve problems that may occur along the way.

C.) The Reunion committee is meeting again next week to bring back information about 

proposals.  The Facebook site is up and running and needs to be tweaked.  The video, The Demon of Deferred Maintenance is in progress.

IV
New Business  - reported under other areas

Iris closed the meeting with a prayer, at 9:30 P.M.

Respectfully submitted,


Terry Berardi,
Vestry Member

