St. Mary’s Church

Vestry Meeting – April 12, 2010

Present: 
Kathy Munroe, Terry Berardi, Carolyn Knight, Mark Dey, Mary Beth Gillen, John Duffy, Joelyn Manfredi, Peg Taylor, John McNamara
Absent: 
Mo. Claire, Jeff Donaldson, Iris Doyle

7:35 pm - Opening Prayer – Kathy Munroe

Approval of Minutes of Previous Meeting – Corrections per Terry,

John moved to approve as corrected, Mary Beth seconded, all approved

Rector’s Report – Kathy Munroe on behalf of Mo. Claire, who is traveling in Israel


Discernment Committee for Jeff’s deaconate process – 1st meeting is on April 22.  Committee members include: Kathy Munroe, Greg Dole, Suzanne Blair, and Walt Decker – the goal is to conclude committee work by late September/early October, to allow Jeff to participate in deaconate activity at the Cathedral.  


Safe Church Training – Sunday May 16 – 2 services that day, ( 8am and 9:30 am) with the training after the 9:30 service – anyone working with children/youth MUST attend.   Mo Claire is encouraging all to attend.- to not only prevent abuse, but also to recognize it.  Joelyn mentioned legal requirement as well.  (Date corrected via email from Kathy.)


Newcomer’s dinner – John Duffy will report

2 potential organists “in the pipe” – Mo. Claire will be interviewing on her return.  We need an organist for April 25.  John Duffy recommended a musician from Ossining.  A potential organist, who came to see the service on Sunday, possibly under assumption that he was working on 4/25, needs to be informed that we feel that his services will not be needed. 

Holy Week and Easter services – Stations of the Cross on Friday afternoon, only 4 persons attended.  Only 21 attended Good Friday evening service.  Question need for re-evaluation of how we as a congregation approach worship on this holy day.  Past years were better attended. Discussion – was schedule easily accessible?  Yes, mentioned at services, in bulletins.  Maundy Thursday better attended.  More teaching may be needed in church school.  Someone at Newcomer dinner mentioned looking forward to Easter Vigil, which has not been held in many years.  
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Treasurer’s Report – Kathy Munroe reporting for Jeff - See attached report from Jeff 
Vestry,

 

Attached please find the March and 1st Quarter financial reports.  Pledge and plate for the quarter were in line with budget and total income exceeded budget by $1,287.08.  

 

However, we've accrued several large pmts that will impact us this month - Carpenter's Kids, Snowplowing and the Credit Card bill.  Therefore, I have asked Kathy to inform vestry we will need to take $6,000 from our Diocesan Investment Trust assets sooner than planned.  Doing so will leave $2,000 in remaining annually budgeted funds from our investments, typically used during cash shortfalls in the late summer.

 

I also would like vestry authorization to make payment to Hollow Brook Golf Club in the amount of $500 to secure our Golf Outing date on Monday, September 20.

 

Lastly, I expect we will file the Parochial report when Mother Claire returns and begin our annual audit in May.

 
Several large bills need to be paid this month – Carpenter’s Kids, snowplowing, and the credit card bill.  Kathy explained that while funds are collected for Carpenters’ Kids and tracked and reported in co-mingled account, we now have to send the actual payment.  Snowplowing was also higher than budgeted.  Jeff has requested that vestry authorize a withdrawal of $6,000 from our Diocesan Investment Trust assets, which is the same net amount as would be later in the year.  John Duffy moved to authorize withdrawal, Mark seconded, all agreed, and the motion is approved.

Vestry is also asked to approve $500 down payment to Hollowbrook Golf Club for September Golf Outing on September 20.  John Duffy moved to approve, Terry seconded, all approved
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Outreach  - Terry Berardi reporting

Macy’s Bag campaign - $769 checks donated by employess, which is matched by Macy’s Corporation. We will be their recipient next year also. 
Food Drive to benefit CFP by Cortlandt American Little League on Opening Day this Saturday April 17. 
St. Mary’s Clean-up Day this Saturday, April 17, along with Food Pantry, and Dance Studio doing some fund-raising.  Mo.Claire offered the studio the use of our “green space” in front of church - we should discuss with them the possibility of our using their parking spaces, as they are starting at 9:30 am.  Terry discussed her concerns re:parking and traffic flow.  (Tom Parsons fell and sustained injuries at Paramount, so will not be available for traffic control.)  We need to be mindful of potential conflicts when scheduling events.  

Feinstein Challenger still ongoing

STEP program started last Friday.  Terry is working with Jeff on financing for Self-Esteem Counselor.

CFP Board Meeting next week.  Terry needs a new Youth Representative for the Board.  Attendance is required at 4 meetings per year, along with  some participation  in CFP activities. 
Newcomer’s Committee – John Duffy reporting

First dinner 3 weeks ago – 3 new families attended, with a good mix of families and great food.  John considered this a successful first outing.  Next dinner is planned for May 25, targeting families who have come to service but have not participated in any other activities yet.

Takeaway – the youngest couple attending researched us on the internet – biggest draw was the family orientation.

John showed the vestry a copy of the Welcome Card.  Also discussed the “floating” Welcome Book.  Kathy reminded us to be mindful of assisting Mo. Claire at end of services, to help her in greeting visitors and gathering their information.  John will put together a schedule for vestry members – if one is not able to attend the assigned service, seek a substitute.
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Church School – Mary Beth Gillen reporting
Church Clean-up this weekend.  If chores are done by Sunday, Youth Group will make a house call to congregants who need assistance.   

Aunt Millie’s – Parents will be supervising/helping kids with fund-raising – plants/vegetables/herb sales.  

Urban Adventure – same format as previous years, with more information for timing for arrivals at destinations.  Final destination is St. John’s Cathedral.
Fund Raising – Joelyn Manfredi reporting

One committee meeting so far – Aunt Millie’s scheduled for spring, not sure yet of fall events.  

Prom boutique will probably be limited to just the day of Aunt Millie’s Fair (limited by inventory and volunteers.)

2 meetings of Reunion Committee – kick-off of Phase 2 of Capital Campaign.  Planning budget for 3 day Labor Day weekend events.  Friday night  - Dinner cruise on Hudson leaving from Peekskill.  Saturday – Choir practice in the morning.  Saturday night – BBQ dinner and dance.  Sunday – service and brunch.  Facebook site is up.  

Building and Grounds – John McNamara 

10 people signed up for Church Clean Up this weekend.  John bought a small floor polisher and rented a big one for the Pine Room, to be used after CFP. Glen Baum will be doing mortar work on front steps.  Greg will be painting eaves.  Wood polishing can be done by kids – Kathy reminded, no brass polishing, please.  Afternoon – outside work – (free) mulch and dirt being delivered, weeding and garden work.  Kathy mentioned outside of stained glass windows need to be cleaned.  
After clean-up, evaluate plants/flowers needed. 

Adult Education – Peg Taylor reporting

Discussing Fall classes with Mo. Claire
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IT – Mark Dey reporting

Web site broken – links are not working.  Only potential loss may be of old vestry minutes/newsletters – Mark will be able to salvage other content. .  Mark is in contact with Diocese IT manager – all sub-domains hosted by diocese are having problems.  The diocese is researching switching hosting sites, so Mark will follow-up.  If we stay with the diocese, we will be able to take advantage of their benefits, but Mark has set a deadline of one week to make our decision.  
He is therefore researching web hosting options that will support contact management options he wants to use. Web hosting charges are app. $60 / year, which can be handled by his current budget.  The company he is looking at is Blue Host.  He is also researching estimates for website design – industry standard seems to be $8000, so he is looking to do this himself.  
Mark distributed and vestry discussed results from the Website Assessment.  We did better than he expected, but areas of improvement listed.  Also discussed the website statistics; notably, that visits to our website have doubled from two years ago.

Mark has solicited suggestions for content from vestry members based on their ministries.  There was a brief discussion of site names, and where we might be able to get technical help once the design has been agreed on.
Goal for next vestry meeting is to migrate over old site to new server. 

Old Business
Building Committee – the architect is making some alterations to the plan, based on some issues raised by Greg Longden, especially involving HVAC.  Importance of second phase of Capital Campaign emphasized – tough decisions are based on budget constraints.  
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New Business.
No new business.

9:25 pm – Closing Prayer – Mark Dey
Respectfully submitted,

Carolyn Knight, Clerk of the Vestry
