St. Mary’s Church
Vestry Meeting – March 8, 2010

Present: 
Mo. Claire Woodley-Aitchison, Kathy Munroe, Iris Doyle, Terry Berardi, Jeff Donaldson. Carolyn Knight, Peg Taylor, Mark Dey, Mary Beth Gillen, John Duffy
Absent: 
John McNamara
Opening Prayer – 7:37 pm Mo. Claire

Approval of minutes from February 8 meeting – Kathy moved, Iris seconded – unanimously approved
Mo. Claire read from 2010 Lenten Meditations for today. “Love is not blind…” and discussed intentionality and how we mentor new members of St. Mary’s.

Rector’s Report



.

Vocation Discernment Committee – Jeff Donaldson is exploring a vocation to the deaconate.  Kathy will chair committee to which the rector appoints members. The vestry recommends candidate, who then begins the process -  Interviews w/ 3people (Aspirant ( Postulant ( Study ( Ordination.  (Concern was expressed by vestry about placement of deacons.  Per Mo. Claire, deacons are more often staying in home parish.)

Organist – still need to fill full-time position.  Current organist will stay through Easter.  Mo. Claire has 2 resumes and will re-post position.


Moms and Tots – first session on Saturday March 6, sparsely attended.  Next session is on Palm Saturday.  Parking issues/start time discussed.


Yorktown Ethics Project – Mo. Claire meeting with Lions and Leos.


New Vestry member – there is a person considering accepting the ministry of Fund Raising.  
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Senior Warden – Kathy Munroe reporting
New men’s group forming-any conflict with Bible study?  Jeff responded:  Mike Attanasio researched ministries for men in diocese.  Initially envisioned as similar to Fuzzy Slippers, with social events planned.   John Duffy mentioned that there are some new members whose info he will email to Jeff for inclusion.
Altar Guild – Clean up scheduled based on sign-up list. 
Liturgy and Worship meeting is on Thursday March 11 at 11:30 am to plan for next several months. .
Junior Warden – Iris Doyle reporting
Good to see young mothers hosting coffee hour and signing up for cooking ministry.  


Ladies’ Lunch rescheduled to March 19

Financial – Jeff Donaldson reporting



Final version of January’s budget – actual numbers did not change

February – catch up on past-due bills - fuel oil, pension, insurance payment.  Still in cash-flow positive place, just less of reserve.  Overall income in line.  Expenses – snow removal was paid some up front then additional as needed for snowfall.  Need to pay off credit card bill, to be done next month.  Quarterly review at next meeting.

Parochial report – goal is to complete it on a regular schedule, as audit is being done on a regular schedule.

Mo. Claire – mentioned that she gets positive comments on banners inside narthex– suggestion made to get timer for spotlight for the banner.

Council Reports

 
Outreach – Terry reporting
Starting the STEP program April 9 – handing flyers out at CFP (this is an educational program for young mothers).



Feinstein Challenge began this week.
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Food Drive is on March 20 at Shop-Rite.
HBO has called the Food Bank to ask for participation in special they are doing on economic impact and asked if they could interview people at the CFP. 

Census workers will be available at CFP for assistance – Terry discussed concerns with them and was assured that they will not be approaching people.  They will be at Food Pantry every week until census is complete.

Easter coming – baskets and food needed.  Per Mo. Claire - $1000 donation to Westchester Food Bank from Yorktown VFW.  Macy’s program – will match employee contributions.
Kathy mentioned article several weeks ago in Journal News about new food pantry at St. Peter’s in Peekskill, which omitted any mention of our 
CFP in its discussion about area food resources for people.  Terry is pleased that there is another resource for people in need.  

Adult Education – Peg Taylor reporting

Current program “Where’s the Light” going well with great speakers and lots to learn.  Judaism and Islam are the next topics.  


Marriage program next up.

Mo. Claire mentioned that per “Church Wellness”, responding to congregants’ requests for education should be met as quickly as possible.



Conscious Contact (artists’ group) scheduled for March 16.


Christian Education – Mary Beth Gillen reporting



J2A and Rite13 revamping Urban Adventure

Teachers have given class information to parents so they are aware of what is happening.

Food Drive – can it be done also on Sunday?  Mary Beth will ask Shop Rite – Tween class can be counted on to participate.
Mentor program beginning – curriculum matches adult/student with 13 sessions to learn basics of faith.  The program is geared to students making confirmation.  Confirmation is being moved up to spring, with pilgrimage during spring break.  
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IT – Mark Dey reporting

Researching professional sites to design new website.  Issue is ongoing maintenance.  Reference from diocese is too expensive.  Mo. Claire recommends calling Outreach.com, the company who does our banners.


New Member Incorporation – John Duffy reporting

Info from “red book” – plugging new people into process – emailing, phone call, visit, etc.  We can now define foot traffic – 26 new entries since October.    Problem sometimes deciphering handwriting on cards/registry.  


First event – March 23 New Member Dinner 

Mo. Claire asked if a vestry member could be with her after service when she greets people – to help welcome them and steer them to registry.

John continues to refine the process.  

Old Business

Vestry Retreat is Saturday March 13, 9am to 3 pm at the rectory.  We will be setting goals and metrics for our ministries.  What support do we need in order to achieve these goals? (Office staff, financial support, rector’s role).  Review Chapter 1 in “Church Wellness”
Golf Outing – positive response to Hollowbrook from last year – suggested having this year’s outing in summer.  Jeff will work on planning; will try to recruit Peter Romano and Liz Scozzafava.  We will need to begin now to reserve the date.



New member dinner March 23, 6 – 7:30 pm. 
Architect’s Report – Building Committee met last week. – Jeff reporting. Since last meeting, the engineers have reviewed electrical, plumbing, etc. Major change to layout is that CFP will occupy space that the JCS is currently in, and the JCS will be in newly created office space.  Also, Mechanical room has been separated from the chair room, with interior/exterior doors.  CFP will have exterior door with better access to freezer.  All doors will be uniform at 7’.  Fire/Burglar alarms incorporated.  
Reviewed location of oil tanks, which will be enclosed in plastic, for 
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aesthetics and protection.  Need to research Yorktown sprinkler requirements for attic space.  Ceiling – showed sample tile.  Floor – 
discussed ceramic vs. wood.  Will need more specifics of what is needed as well of cost. Building committee recommended moving forward with existing plans, so we get building plans that can be put out to bid.  Soft costs need to be considered – can they come from contingency funds?  Temporary provisions will also be substantial.  Building committee is meeting again with architect in several weeks time.

Capital Campaign update will be sent out to all vestry members.  $337,000 still to be funded, and we will need to raise an additional $190,000.  Arrears have gone up to $60,000.  Additional funding sources – additional money from Bedell Fund Capital Campaign refresh, loan.
New Business

Reunion Campaign Committee – Iris Doyle reporting.  Met yesterday.  Open Capital Campaign for past members.  Use modern technology to reach out to past members. 
 Scheduled for Labor Day weekend.  Friday - Hudson River cruise catered by Peekskill Brewery.  Saturday - potluck dinner and dance on Saturday evening, games for kids.  Reunited Choir to sing at Sunday service.  


Reviewed rough draft of film – Demon of Deferred Maintenance
Midnight Run donations – Kathy has been approached by people on how to donate so that it is tax deductible but not deducted from Roake fund.    Per Jeff, if donation is designated to Midnight Run, then that will generate 
tax receipt.  Donations will not decrease the amount of money given to Midnight Run by the Roake Fund. 
Closing Prayer – 9:40 pm – Peg Taylor

Respectfully submitted,

Carolyn Knight

