Vestry Minutes

December 12, 2005

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Iris Doyle, Terry Berardi,
        Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher, Paul Witt
Absent:
Martina Hunt, Carolyn Knight

Guest:
Walt Decker

Frank, the Clerk, opened the meeting with a prayer at 7:35 P.M.

The financial items were completed at the beginning of the meeting so that Walt might leave. They are reported in the minutes in proper order.

I
Approval of Minutes: The November 14, 2005 minutes were amended as follows:

Following Mother Claire’s Report the resolution should indicate the name of Barry Rost.

Let the minutes show thanks to Frank for the prompt and correct minutes.

On motion by Greg, seconded by Jeff, the minutes of the November 14, 2005 meeting were unanimously approved as amended.

II
Reports

A.) Mother Claire’s Report

· Narnia event was successful. The next event is Friday, 1/20/06. 

· The average of new singles or families per week is between 1 and 2.

· As of right now there will be 2 baptisms on 1/8/06

· The Christmas service schedule is 12/24 – 5 and 10:30, 12/25 – 11 AM. There was a discussion about the necessity of the latter.

B.) Warden’s Reports – All reports are in other agenda items.

C.)
Council Reports



Parish Life  (Iris reporting)

· Christmas Fair proceeds were approximately $1500. Thanks to Jenny Gurahian for her work with the vendors and the baskets.

Christian Education  (Carolyn reporting) – No Report

ALPHA  (Martina reporting) – No Report

Altar Guild  (Pat reporting) – No Report

Outreach  (Terry reporting)

· Food pantry - $400 was received from St. Johns of Tuckahoe. The Accardi-Dey

family has donated Christmas gifts for various age groups. They put the baskets together. 

Technology  (Dan reporting) – No Report

Stewardship   – No Report



Newsletter  (Sallie reporting) 

· There is no individual to publish the newsletter. Sallie and Mother Claire will 

meet to discuss.

Buildings and Grounds  (Greg reporting)

· Snow plowing – A contract was signed with Cavallo & Son for $180 per plow.

· Church lights still causing problems. Electronic mouse?

· Roof – no information back from Miracle.

Financial (Paul reporting)

· The investment portfolio is up. The remaining financial data is reported under

various other agenda items.

D.) Financial Status Report – (11/30/05) – Reported under the budget item discussion.

III
Old Business

A.) Vestry Nominating Committee – Formation is not complete

B.) Architectural Feasibility Study – Jeff led a discussion on the Walter Sedovic Architectural Firm. Their proposal costs $17,500. They will produce alternative versions, assess buildings and grounds, do analyses, and present to the Vestry and congregation. The time duration is approximately 10 to 12 weeks. This would put completion during March 2006. A core group of parishioners will meet and review on a weekly basis.

Resolution – that St. Mary’s Vestry accepts the Walter Sedovic Architectural Firm to conduct a feasibility study at a cost of $17,500. It was made by Jeff, seconded by Greg, and unanimously approved.

C.) 2006 Budget – Committee Input – Walt gave sheets to individuals to assist in preparing 

their Council budgets.

D.) Pledge Update – There was a discussion on the current status of the campaign. It looks 

optimistic at the present moment.

E.) Secretary and Music Director / Organist

· Secretary – should be local and not a parishioner. 10 hours a week at $15 per hour

· Music Director / Organist – Going to offer Alberto the job.

IV
New Business

A.) Annual Meeting – Committee Evaluation of Work in Relation to Long-Term Plan

· Vestry should include in their reports for the annual meeting the status of their

goals from the long-term plan. The reports should be into Terry Donaghy by  1/13.

On motion by Terry, seconded by Iris, the annual meeting was moved to 1/29/06 after the 11 AM service. It was unanimously approved.

B.) Sabbatical Committee Formation

· A committee needs to formed of parishioners who will be the focal point during

the time Mother Claire is on sabbatical. A booklet needs to be compiled that will have the contact points for any situations that may arise.

C.) 2004 Audit Resolution

· Walt handed out a balance sheet depicting year end 2003 and 2004. He also 

handed out a pro forma sheet through 11/30/05. A discussion was held on the balance sheet to answer any questions regarding the audit. The pro forma sheet helped in a discussion of the 11/30/05 numbers.

Motion was made by Jeff, seconded by Dan, to accept the 2004 Audit as prepared. It was unanimously approved.

D.) 2006 Budget Draft Review – A discussion was held on the 2005 Operating Budget

Summary as to budgets versus estimates.

E.) 2006 Clergy Compensation Resolution – A discussion was held on a compensation 

package. 

On motion by Terry, seconded by Pat, Mother Claire’s 2006 compensation package was to be a 5% increase on her 2005 package. It was unanimously approved.

F.) 2006 Tax-Excludable Clergy Parsonage Allowance Resolution

· After a discussion the following resolution was made by Jeff, seconded by Iris,

unanimously approved.

Whereas the Rev. Claire Woodley-Aitchison is employed as a minister of the Gospel by St. Mary’s Episcopal Church, Mohegan Lake, NY, which does not provide a residence for her; RESOLVED, this vestry determines that of the total compensation of $83,416.37 to be paid to the Rev. Claire Woodley-Aitchison during 2006, $37,800 be designated as a parsonage allowance within the meaning of that term

as used in Section 107 of the IRS Code of 1986.

G.) 2006 Bonus Resolution – Employee Christmas Gifts were discussed.

Sallie moved that Mother Claire receive $500. It was seconded by Pat and unanimously approved.

Jeff moved that Terry Donaghy receive $150, Luis and Apolonia $100, and Alberto $100. It was seconded by Dan and unanimously approved.

H.) Other

· Paul Witt discussed the possible relationship of Roake Fund monies with the

food pantry.

Paul motioned that Roake Fund money be allocated to St. Marys to compensate for the food pantry use of electricity, space, etc.

Sallie made a motion, seconded by Jeff, that the previous motion be tabled to a later date pending further analysis of the food pantry and its operating budget. It was unanimously approved.

Mother Claire closed the meeting with a prayer and adjourned at 9:42 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

