Vestry Minutes

October 17, 2005

Present:
Mother Claire Woodley-Aitchison, Jeffrey Donaldson, Iris Doyle, Terry Berardi, 

Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher, Paul Witt
Absent:
Martina Hunt, Carolyn Knight, Paul Witt

Guest :
Walt Decker
Mother Claire opened the meeting with a prayer at 7:45 P.M.

*
Walt Decker presented the monthly financial status report as of 9/30/05. He distributed a sheet, (Attachment A), depicting highlights from the report. The 2004 Audit is almost done. We can use part of the 24,000 donation to pay current bills and repay from the investment funds later.

I
Approval of Minutes: The September 12, 2005 minutes were amended as follows:

Under Section IIA – bullet 6 – The Episcopal Church Diocesan Building Fund tape …

Under Section IIC – bullet 2 – The thermostats will be reset …

On motion by Jeff, seconded by Terry, the minutes of the September 12, 2005 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report

· The Valpak advertisement will not be done at this time.

· Mother Claire is looking into an outreach Family Fun Event on 12/10. It will

revolve around the Narnia movie that is being distributed at that time.

B.) Warden’s Reports 

· Thanks to the Harvest Fair volunteers.

· Annual Pledge – A theme has been selected and a skit being readied. The vestry is asked to commit their pledge early. 

· Architectural Feasibility Study – Four firms are being interviewed. The one selected will do a site inspection, create conceptual renderings, and prepare a cost of projects and codes. Hopefully this will begin in November of 2005.

· Capital Campaign Feasibility Study – Cottage meetings have begun. The Family Fun night on 10/14 was successful. The target date for beginning this study is January 2006.

· The Good Sense presentation is set for 10/28 and 10/29.

C.)
Council Reports



Parish Life  (Iris reporting)

· The profit for the Harvest Fair was approximately $7300.

· There will be a brunch on 10/23 for the time talent and treasure event. There will be only one service at 9:30.

· The Christmas Fair is on 12/3.

Christian Education  (Carolyn reporting) – No report

ALPHA  (Martina reporting) – No Report

Altar Guild  (Pat reporting)

· An altar guild working lunch was held. Procedures were reviewed.

· Some silver items have been sent out for repair.

Outreach  (Terry reporting)

· The Westchester Coalition Grant is complete.

· The 2004 audit will be used for the Diocesan Grant.

· The food pantry Thanksgiving Distribution will be on 11/19.

· The food pantry Christmas Distribution will be on 12/23.

· Paramount Theater has given us 50 tickets for a program on 2/5/2006 at 3PM. The tickets are $40 with $10 going to St. Mary’s.

· Money is approved for the Angel Fund. It will be for the Reform Church of Cortlandt.

Technology  (Dan reporting)

· Do we want to post online information from the cottage meetings?

· Do we want any Good Sense information posted online?

Stewardship  (Jeff reporting) – Reported in Section II-B – Warden’s Reports



Newsletter  (Sallie reporting)

· Newsletter material is in and being edited.

· Print Shop software has been acquired.

Buildings and Grounds  (Greg reporting)

· Roof – There will be a meeting with the Diocese on 11/3 or 11/5.

· There is a leak in the Pine Room.

· Rodents – McHale submitted a proposal at $70 a month. We are checking our contract with Lancaster, our current exterminator.

· Snow Plowing – Griffin has submitted their contract. We are looking into McKinney to do the snow plowing and lawn care.

· The tree work has been completed. Many thanks to the Longden family for their donation. A patio table destroyed during the work will be replaced.

· Oil Burner – The burner is scheduled to be cleaned.

· The kitchen range burners are being serviced and replaced.

Financial (Paul reporting)

· Walt did a good job on reporting – see beginning of the minutes

· Paul suggested that Capital Campaign accounts be established.

D.) Financial Status Report – (9/30/05) – See Walt Decker’s report – beginning of minutes

III
Old Business

A.) Committee Meeting Schedule Master List

· The 4th Sunday or Monday of the month is to be used for these meetings. Parish Life is on 10/30.

B.) Harvest Fair – Completed in agenda items above.

C.) Food Pantry Board Creation

· Work continues on the 501C3 process. The bylaws from Grace Church in White 

Plains are being looked at.

IV
New Business

A.) Vestry Nominating Committee 

· A committee will be formed from vestry members and at-large members.

B.) Architectural Feasibility Study – completed in items above.

C.) Annual Pledge Campaign – completed in items above.

D.) Narnia Outreach – completed in items above.

Mother Claire closed the meeting with a prayer and adjourned at 9:10 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

