Vestry Minutes

February 12, 2007

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Terry Berardi, Iris Doyle, 

Mickey Moroney, Dan Riley, Beth Rordam, Pat Slavin 


Absent:
Robert Cinque, Carolyn Knight, Dario Ungania

Mother Claire began the meeting with a prayer at 7:40 P.M.

I
Approval of Minutes: On motion by Jeff, seconded by Terry, the minutes of the January 8, 2007 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report – Launching the following projects:

· Palm Saturday Walk – 3/31 – The Mission Men will return. Granite Springs, Holy Communion, St. Andrews, and St. Marys will attend. There will be five workshops for the children to attend. It will run from 5 to 8 PM.

· The Tribal System – A committee comprised of Mother Claire, Beth Rordam, Iris Doyle, Tracy McNamara, and Michelle Mack met to discuss the realignment of parish families into tribes. The purpose is to better integrate people into the parish and its functions. In addition increased pastoral care will be provided to each family. The tribal leaders will meet on 3/18 over a potluck supper at Mother Claire’s house. The tribes will conduct their first potluck on either 4/14 or 4/15.

· Mother Claire presented a proposal for the Hudson Valley Preaching Festival to be held either in the summer of 2008 or 2009. She met with the Saw Mill Council and the response ranged from high to low approval. She may travel to a preaching festival in May 2007 for a look-see.

· A Yorktown Ethics Project has started. It will focus on mentors (professional) working with children in this area.

· At the next vestry meeting thank you notes will be written to send to the people who pledged. 

· Rev. Meigs Ross will preach on Sunday 3/11.

B.) Warden’s Reports 

· Jeff discussed the Carpenter’s Kids – a program to sponsor a child in Tanzania. 

More clarification is needed about the program before it can be implemented.

· Jeff thanked Mickey Moroney, Judy Remy, and Paul Witt for their service on the 

vestry. He also welcomed Mickey Moroney, Beth Rordam, and Dario Ungania to the vestry.

C.)
Council Reports



Parish Life  (Iris reporting)

· The Ladies Lunch did not meet in January or February but will in March.

· The annual meeting lunch went off very well. Iris feels that the whole parish is on the parish life committee.

· The council worked with Elizabeth Ann Seton to handle the Food Pantry / Midnight Run luncheon. It was a success.

Christian Education  (Jeff reporting for Carolyn)

· The boys (at Dario’s) and girls (at Liza’s) meetings on 2/4 went very well.

Altar Guild  (Pat reporting)  

· A silver chalice has been repaired. 

· Donna Toth’s employer is donating winter boots to the food pantry.

· During the beginning of Lent the parish will be given an opportunity to donate monies that will be used for metal refurbishing.

Outreach  (Terry reporting)

· The Food Pantry / Midnight Run luncheon was great.

· The tickets for the fundraiser are on sale. So far about 54 have been sold. Monies should be in to Terry by the first week in March.

· Carpenter’s Kids is beginning.

· The Feinstein Challenge will take place during March and April.

· The Boy Scout Eagle Project is ongoing.

· There will be a Seton food delivery on 3/11 and 4/1 to be ready for the Easter distribution on 4/7.

· In conjunction with the not for profit status the insurance for the Board will cost approximately $1000 and for ‘Slip and Fall Coverage’ about $1600.

Technology  (Dan reporting) 

· He is working on the change from dial-up to DSL. New Ids will be provided.

· Dan is cleaning up the website.

· Taped sermons will be available as soon as they can be converted.

· The new printer is ready. It will be phased in until the ink in the old printer is gone.

· Paper will be bought in bulk for savings.

· He is buying paper towels in bulk from BJs to save money.

Contracts (Bob reporting) – No Report

Stewardship   (Jeff reporting) 

· Holliman will return on Monday, 2/26, at 7 PM for a final readout.

· Mother Claire and Jeff will meet the Bedell Group on 2/15 to answer questions regarding the possible monies to be given to St. Marys.

· The architect proposal (Sedevic) was given to vestry members for perusal. There will be a phone meeting on 2/14. There was a discussion as to the depth of the proposal.

· The Stewardship Committee is looking for members. Members are needed for various positions. (Legal, Finance, Good Sense ministry, etc.)

· The Diocese is working on E-Pledge. This will allow parishioners to electronically transfer their pledges. It would be automatic once established.

Buildings and Grounds  (Mickey reporting)

· Mickey discussed the various improvements to the Sanctuary. Mother Claire will handle the writing of grants for materials.

· A screen has been installed for video in the church. Greg Longden and Mickey put it up.

Financial (??? reporting) – No Report

D.) Financial Status Report – (1/31/07) 

· In JoAnn’s absence Dan gave the report. JoAnn is working on closing out 2006. She is switching to a new accounting software package that will make life easier. There does not seem to be anything special happening in February.

III
Old Business – None 

IV
New Business


A.)
Election of Treasurer and Clerk of the Vestry

A motion was made by Mickey, seconded by Pat, that JoAnn Riley be elected Treasurer for another year and that Frank Doyle be elected Clerk of the Vestry for another year. There was unanimous approval.


B.)
Approval for Assistance Treasurer Position

· The workload is high. A split is needed for better control. JoAnn will be able to provide knowledge on accounts that time does not permit today.

A motion was made by Mickey, seconded by Dan, that an assistance treasurer be looked for. There was unanimous approval.

C.)
Excellence in Ministry Program

· The program will be held 6/3 thru 6/5. It will be a step to the next Long Range Plan.

D.) Aunt Millie’s Rummage Sale – It will be held 4/28 from 10 AM to 4 PM

E.)
30-Hour Youth Famine

· It will take place 4/20 thru 4/21. There will be a midnight concert. Other 

Yorktown parishes have been invited.


F.)
Other

· An office reorganization has been investigated by Vivienne Smith. A new layout 

of the office will be posted on the bulletin board in the near future.

Iris closed the meeting with a prayer, at 9:03 P.M.

Respectfully submitted,


Frank Doyle


Clerk of the Vestry

