Vestry Minutes

February 6, 2006

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Iris Doyle, Terry Berardi,
        Carolyn Knight, Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher, Paul Witt
Absent:
Martina Hunt

Guest:
Walt Decker

Mother Claire opened the meeting with a prayer at 7:41 P.M.

I
Approval of Minutes: The January 9, 2006 minutes were amended as follows:

On motion by Dan, seconded by Carolyn, the minutes of the January 9, 2006 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report – Goals for next year

· Annual Meeting is this week – 2/12

· The new vestry and old vestry should network.

· There will be one empty slot on the vestry.

· The program for Lent will be the ‘7 Deadly Sins’. It begins on 2/8.

· Ladies lunch is beginning in a different house each month

· Mother Claire is looking into a program done by Rev. Bill Hunter. It requires

organizing the parish by groups or tribes to spread out pastoral functions.

· Mother Claire would like to start Pot Luck Prayers. Multiple host houses have

Potluck meal with a fun activity and compline prayer. It was tabled until Lent next year.

· Confirmation will be 9 children this year. There is a pilgrimage discussion this 

week. It is scheduled for Memorial Day weekend.

· Amy Landbourne will visit on 4/23. She will be the priest during the sabbatical.

· Sabbatical Day is scheduled for 5/13, tentatively, at an off site location. It will

run from 9 to 5 and anyone who wants to go can go.

B.) Warden’s Reports – 

· Mother Claire has an article in the Episcopal New Yorker.

· St. Mary’s wishes to thank Bishop M. Sisk, Bishop C. Roskam, Rev. Canon Andy

Diestche, Rev. Canon C. Coles, and Rev. J Denaro for their comfort and support during the recent weeks.

· The Planned Giving committee, Walt Decker and Michael Matteo, are looking at

this program.

· Many thanks to Sallie, Greg, and Martina for their work on the vestry.

C.)
Council Reports



Parish Life  (Iris reporting)

· Lunch will be prepared for the annual meeting on 2/12.

· Aunt Millie’s Attic is now scheduled for 4/22.

Christian Education  (Carolyn reporting) – 

· Attendance was good at the Rite13 / J2A workshop.

· Planning is going on now for the youth pilgrimage.

· Shrove Tuesday / Pancake Dinner is set for 2/28.

· The 30-hour famine will be on 4/28 and 4/29.

· Joelyn Manfredi has asked to step down from her position in June.

ALPHA  (Martina reporting) – No Report

Altar Guild  (Pat reporting) 

· Donna Toth has finished training for sacristan and will be scheduled soon.

· The fair linen has arrived.

· There are old pieces of silver for the altar. The Diocese of New Orleans will be
looked into for possible use.
Outreach  (Terry reporting)

· The Food Pantry has received a $5000 grant from the Episcopal Charities.

· Terry requested $2000 from the Roake Fund to cover the 501c3 filling.

Claire motioned, seconded by Jeff, that $2000 from the Roake Fund be used to establish St. Mary’s Community Food Pantry as a 501c3. It was unanimously approved.

Technology  (Dan reporting)

· The phone systems will be updated.

Stewardship   (Jeff  reporting)

· We have a balanced budget.

· The Condition survey is due in from the architect. This Sunday, 2/12, will be a 

sketch day for all services. The architects will be here to share with the congregation after the 11 o’clock service on 2/26. Their report will be in our hands by Easter. Then the Holiman Feasibility study will begin and run through June. September through November will concentrate on obtaining large donors. The pledge phase is scheduled to begin in November.

· Jeff attended a CAP workshop at the diocese. We do not qualify for the program.

· Jeff distributed a 3-page master to be reviewed and marked up. Checks for 

accuracy and growth % should be made.



Newsletter  (Sallie reporting) 

· Newsletter will contain new material, short pieces, and profiles on new people.

Buildings and Grounds  (Greg reporting)

· A grate that was missing in the parking lot has been found and replaced.

· The snowmelt has been replaced.

· Lancaster has rebaited and updated the rat traps.

· Miracle Roofing needs another 2 to 3 weeks.

· The drain cap outside the kitchen has been fixed.

· The pipe in the men’s room has been repaired.

· Lighting in the church is continuing to be watched.

· The thermostats have covers over them and have new instructions.

· There was a burglary on Saturday night 2/4. The break-in was through the kitchen window. A dead bolt has been inserted in the rectory door. Two motion sensors have been installed. A floodlight was also installed. The WJCS and food pantry door will have to be looked at.

Financial (Paul reporting)

· Paul will look into rolling money into high interest accounts.

· Paul will also look into the performances of the church investments.

D.) Financial Status Report – (1/31/06) – No report

III
Old Business

A.) 2006 Budget – Final Review

· Walt led a discussion on various aspects of the budget. He presented the Pro 

Forma report, the final 2006 pledge report, and the Operating Budget Summary report. He gave details on various line items when requested. 

A motion was made by Sallie, seconded by Dan, that the vestry adopt the 2006 budget as proposed by the financial committee. It was unanimously accepted.


B.) 
Sabbatical Committee Formation

· A committee was formed to create a contact booklet when Mother Claire is on

sabbatical. Jeff, Sallie, Terry, and Iris volunteered to be on the committee.


C.)
Vestry Retreat (Holy Cross or Mariondale) – Have dates – will get back to the vestry.

IV
New Business

A.) Sabbatical Retreat Day – completed in item 2A

B.) Aunt Millie’s Rummage Sale – completed in item 2C – Parish Life

C.) 30 Hour Youth Famine – completed in item 2C – Christian Life

D.) Region II Vestry Workshop – 2/25 – Register now

Sallie closed the meeting with a prayer and adjourned at 9:32 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

