Vestry Minutes

January 9, 2006

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Iris Doyle, Terry Berardi,
        Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher, Paul Witt
Absent:
Martina Hunt, Carolyn Knight

Mother Claire opened the meeting with a prayer at 7:41 P.M.

I
Approval of Minutes: The December 12, 2005 minutes were amended as follows:

On motion by Dan, seconded by Terry, the minutes of the December 12, 2005 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report – Goals for next year

· Look at new member incorporation

· Go on sabbatical

· Team building is the key for the future

· Continue to implement the Long Range Plan

· Alternative Service

· Outreach to Mohegan Park 

· Restart healing team

· Deacon – Food Pantry involvement

· Greeter training

B.) Warden’s Reports – All reports are in other agenda items.

C.)
Council Reports



Parish Life  (Iris reporting)

· Coffee was prepared for the Stations of the Cross for Nativity.

· Family fun night is 1/20

· Annual meeting is 1/29

Christian Education  (Carolyn reporting) – No Report

ALPHA  (Martina reporting) – No Report

Altar Guild  (Pat reporting) 

· The altar silver is back and looks good

· Thanks to all for cleaning and greening during the holidays

· Linen order has gone out
Outreach  (Terry reporting)

· Food Pantry Christmas Distribution ran well

· Sue Kimble’s letter to The Journal News started a flow of turkey donations

· Start 501C3 – beginning soon

· Fund raiser tickets are available

Technology  (Dan reporting)

· Need owner for each page for updates – (Newsletter – Sallie)

· Telephone bills – investigating to solve cost of long distance

Stewardship   (Jeff  reporting)

· Capital Campaign Feasibility Study will begin soon and end early June. The 

gifting part will begin in the fall of 2006

· Met with architect – next meeting is 2/2/06 at 4 PM to see the condition report 

and to give them space needs. On 2/12 the architects will meet with the congregation to help visualize what is happening. The interviews will begin soon thereafter.



Newsletter  (Sallie reporting) 

· Newsletter will be released by 2/11. Articles should be in by 1/21

Buildings and Grounds  (Greg reporting)

· Plowing is happening. Minor problems have been ironed out. They hit the railing

but fixed it.

· Church lighting – worked well for Christmas

· Lancaster exterminator called for a rat – they will update

· 2 electronic critter repellents were purchased – one has disappeared

· Full bucket (5 gal) of rock salt is missing

· Roof – Bob from Miracle says about 3 weeks more and they can begin

· Thermostats – people are changing them without knowing what they are doing.

Cages will be bought and a key will be in the sacristy office

Financial (Paul reporting)

· The investment portfolio was explained and discussed.

· Paul would like to present a Zero balance budget.

· The budget will be worked on Thursday 1/12. Approvals will be handled by email.

· Designated checks were discussed. The question arose as to what happens when a check is designated to a fund that is in the budget. Do the monies get added to what was budgeted? The discussion was tabled to a later time.

D.) Financial Status Report – (12/31/05) 

· A discussion was held. The 34,000 for the sabbatical is in all other. 

· We are entering 2006 in a good position.

III
Old Business

A.) Vestry Nominating Committee – The slate as of now is

Sr. Warden – Jeff Donaldson

Jr. Warden – Terry Berardi

Vestry Person (3 years) – Bob Cinque

Vestry Person (3 years) – Iris Doyle

Vestry Person (1 year) – Mickey Moroney

Vestry Person (1 year) – Judy Remy


B.) 
Annual Meeting Reports Due January 19th


C.)
2006 Budget – Committee Input and Review – No information


D.)
Pledge Update – The families pledging are 70 with a total of $135067.


E.)
Sabbatical Committee Formation – Handle questions and prepare handbook

IV
New Business

A.) Fall Confirmation, Bishop Visitation – Saturday 10/21

· Good number of adults and children will be participating. Could there be a party 

such as a dinner/ dance instead of just a coffee?

B.) Vestry Retreat – Dates will be emailed at a later date. Holy Cross is being considered.

C.)
Capital Campaign Seminar – 1/29/06 in Fishkill or 2/4/06 at the Cathedral

Iris closed the meeting with a prayer and adjourned at 9:25 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

