Vestry Minutes

January 10, 2011
Present:
Mother Claire Woodley-Aitchison, Terry Berardi, Mark Dey, Jeff Donaldson,

Iris Doyle, Mary Beth Gillen, John McNamara, Kathy Munroe, Cindy Smith, Peg Taylor
Absent:
John Duffy, Carolyn Knight
Mother Claire began the meeting with a prayer at 7:40 P.M. 

I
Approval of Minutes:  Motion to approve minutes by Kathy Munroe, seconded by Mary Beth 

Gillen.  All approved.
II
Reports

A.) Mother Claire’s Report 

· Pastoral Update: Supporting families under stress due to significant medical issues.  Funeral for Audrey Tschudy, a long time St. Maryian, simple and graceful.  

· Recognize departing Vestry members Thank you and a round of applause for their work during their tenure as Vestry members go to Terry Berardi, John Duffy and John McNamara.

· Annual Meeting is scheduled for Sunday, January 30, 2011.  There will be only 2 services that day, 8:00 and 9:30.  Following the 9:30 service brunch will be served and the Annual Meeting conducted.
· Letter of support for Iman Dewida of the HVICC and his family from M. Claire and the Vestry was approved. Iman Dewida and his family have been experiencing some unwelcoming behaviors directed toward them.  M. Claire has been working with the schools and the interfaith council to discourage such behavior and to provide support to the family.  A suggestion that a letter to the editor of our local newspapers will be considered.
· Save A Life, an interfaith/community educational event addressing teen issues is scheduled for Sunday, February 27, 2011, from 3pm to 6pm, at The Yorktown Community and Cultural Center.  The program will have two tracks, one for adults and one for teens.  The council is working with our 3 local high schools, Lakeland, Walter Panas and Yorktown.  Students from the various high schools will have the opportunity to be trained as first responders.  Parents will have an opportunity to hear from a panel of experts in the fields of youth prevention and intervention.  One of the speakers will be Jan Cheripko, his focus will be setting boundaries.  Putnam Northern Westchester BOCES has been instrumental in getting speakers to flush out the panel.  An organizational meeting is scheduled for Sunday, January 30, 2011 starting at 4 pm at Seton Chapel.  M.Claire, Cindy Small and Mary Beth Gillen have volunteered to be part of the team and will attend the organizational meeting.
B.) Wardens Report – Kathy Munroe reporting
· Still wrapping up Reunion event – the memory book is still outstanding
Kathy is organizing a committee to review pictures (old and new), equipment to create the book is on-site. The group will need some with design and layout skills.

– Iris Doyle reporting
· Recognize 20+ years of acolyte service including time training acolytes by George Munroe.  George recently told Frank Doyle that he was tender in his robe. The altar flowers on the day of the Annual Meeting will be placed in his honor and mention of his faithful and devoted service will be mention during the Annual Meeting.

· The next date for Fuzzy Slippers has yet to be scheduled

· The Ladies Who Lunch will be a breakfast instead of a lunch on Wednesday, January 26, 2011.  Speak to Iris Doyle about time, place and details.
C.)
Council Reports

Building Grounds   (John McNamara reporting) 

· In the process of checking on snowplowing bids with current contractor, Philips, and Cavello. 

· The church floors were polished for Christmas.  The buffer pads and critical attachments are missing and will need to be replaced. 
· Greg Longden noticed that the flow valves on the boiler were originally put in the wrong way.  A plumber known to Greg will rectify the problem.
· All items from the diocesan inspection have been rectified except the smoke/fire alarm installation which will be taken care of shortly. 
· The diocesan also recommends a film inventory of assets.  Will need a list of items to be recorded, possibly tag items in some fashion.  Cindy Small will ask her husband, Tim if he would take on the task of photographing said items.
 Newcomers (John Duffy reporting) – no report
Outreach (Terry Berardi reporting)

· Notification to those parishioners participating in the support of Carpenter’s Kids need to be sent in March.
· Tickets are now on sale for the Night of Fun and Fundraising, scheduled for Friday, February 4, 2011.  Last sale date is January 30, 2011.

· Volunteer Luncheon honoring volunteers from both the CFP and Midnight Run is scheduled for Sunday, March 20, 2011 at 1:00 pm.

· An 18% increase in the number of households served between 2009 and 2010 has been realized.

Youth Christian Education (Mary Beth Gillen reporting) 

· Sunday school teachers are concerned about attrition during the winter months and will be calling parents of registered students to encourage attendance.
· A tea for the young ladies and their mothers or other special adult ladies in their lives has been scheduled for 2-12-11. The venue will be the rectory and the time 12 to 2.
Liturgy and Worship (Kathy reporting) 

·       Everything is working smoothly.

IT  (Mark reporting)

· During the month of December the website hits tripled. An increase in the number visitors during this time could be directed related to the increase of hits.
· The question of obtaining releases for pictures on the website was brought up.
A parent/guardian opt out release will be explored.  Peg Taylor will bring in the one the schools’ use.  Adults will be given the same opt out opportunity.

Parish Life/Fund Raising – see Warden’s report
Financial (Jeff reporting)

· Reviewed budget summary for Vestry approval to present at the Annual Meeting.
· Jeff motioned to accept 2011 Operating budget, Terry seconded, all approved.

· All agreed that budget should be reviewed quarterly

· The cost of an increase in the administrative assistant’s hours which would allow for a benefit package was included in the budget as was the diocesan assessment.
· Reviewed outreach budget summary for Vestry approval to present at the Annual Meeting.
· Jeff motioned to accept 2011 Outreach budget, Kathy seconded, all approved.

· Reviewed Capital Campaign summary to date.  Current operating budget could not service debt incurred by a loan.  At the current rate of gathering of funds, building may need to be postponed for two years.  Avenues are being pursued to increase amount of cash flow.  Considering all fund sources, including a grant from the diocese, monies for the project fall short by $141,501.
· The building committee will continue to assess current plans and attempt to modify where possible.
· Jeff Weeks has accepted the position of treasurer.

III
Old Business 

A.) Slate for new Vestry members to be presented at the Annual Review has been finalizes
Cindy Smith – Fund Raising

Greg Dole – Building and Grounds

Tom Parsons – Outreach

Iris Doyle – Parish Life/New Member Incorporation

John McNamara – Junior Warden

Kathy Munroe – Senior Warden

B.) Vestry Retreat scheduled for February 19, 2011, 9 am to 3pm, venue to be determined.

C.) Kathy Munroe has joined Lorraine Gordineer on Wednesday volunteering their services to help in the office.

D.) M. Claire, Jeff Donaldson, Terry Berardi, Anne Doughtery will be attending a capital campaign funding event hosted by Richard and Jamie Comstock.
IV
New Business 
A.)       Bedell Fund Meeting is scheduled for January 15, 2011

Kathy closed the meeting with a prayer, at 9:20 P.M.

Respectfully submitted,


Terry Berardi,
Vestry Member

