Vestry Minutes

December 13, 2004

Present:
Mother Claire Woodley-Aitchison, Walt Decker, Michael Attanasio, Terry Berardi, Jeffrey Donaldson, Iris Doyle, Martina Hunt, Carolyn Knight, Kathy Munroe, Dan Riley, Sallie Sypher 

Absent:
Bruce Robson

Mother Claire opened the meeting with a prayer at 7:18 P.M.

I
Approval of Minutes: On motion by Walt, seconded by Kathy, the minutes of the November 8, 2004 meeting were unanimously approved as written.

II
Reports

A.)
Mother Claire’s Report

· Thanks to all who worked on the Stewardship Campaign

· Episcopal Church Foundation will have a 2 day workshop in March 2005 at Holy

Cross. The cost is $200. Bishop Roskam may cover part of the cost.

· ALPHA 2 is complete and was good.

· The next ALPHA 1 will begin with a dinner on 1/5/05.

· Martina Hunt did a good job with the Youth ALPHA course.

· Ala-Teen is up and running.

· The Christmas Pageant will be at 5 PM on 12/24/04.

· On 12/24/04 at 10:30 PM there will be carols prior to the main service at 11.

· The tree lighting and house caroling went well.

B.)
Warden’s Reports – Their reports are in the other agenda line items.

C.)
Council Reports



Parish Life  (Iris reporting)

· The Christmas Fair net was a little over $1600.

· The next major event for this group is the Annual Meeting on 1/23/05



Liturgical and Healing  (Kathy reporting)

· Altar linens are in bad shape. New ones are needed.

· A discussion on the Seaman’s Institute was held.

· Episcopal Charities are for need in the NY diocese. Episcopal Relief and Development is for need in the US.

Christian Education  (Carolyn reporting)

· A discussion on the C.E. projected budget was held. 

ALPHA  (Martina reporting)

· Martina agreed with the comments made by Mother Claire regarding Alphas.

· The Youth Alpha program was impressive.

Outreach  (Terry reporting)

· The food pantry Christmas distribution will be on 12/18/04.

· The Lakeland group will again adopt a family for gifts, etc.

· February 2005 will be the bi-annual recognition luncheon.

· Discussed outreach for the Northern Westchester Center for Violence.

· The food pantry will sponsor a Harlem Gospel Choir fundraiser in 2005.

Technology  (Dan reporting)

· The web site is up and running. Pictures are needed.

· A season / current topics page will be added in the future.

· A sheet was distributed with the web site address.

Long Range Planning  (Jeff reporting)

· There will be a meeting on 12/27. There should be a document ready by the annual meeting.

· Mother Claire was the author of the stewardship skit.

Newsletter  (Sallie reporting)

· The latest issue is out.

· The next issue has a date of 1/31/05 for article turn-in.  

D.) Financial Status Report – (11/30/04)

· Some of the utilities should be charged through the food pantry line item.

· Fundraising numbers are do not include the Christmas Fair.

III
Old Business

A.) Diocesan Appeals (Pension and Assessment)

· There is no news from the Diocese.

· When the 2005 budget is complete, we will meet with the diocese to show how we will pay the 2005 assessment.

B.) Stewardship Campaign – Status

· A 2005 Pledge report (as of 12/13) was distributed and a discussion held.

· A discussion about a public letter or list of pledges was conducted.

C.) Preparation for the 2005 Budget

· A preliminary operating budget summary was presented. Depending on the final level of pledges cuts will have to be made. A discussion was held.

D.) Nominating Committee – Will be meeting soon

E.) Possible amendment to bylaws re: Vestry vacancies

· Walt presented various possibilities to handle the vacancy situation. After a 

discussion it was decided to try and get 5 members elected. Some would fill the 3-year terms and then the abbreviated terms.

IV
New Business

A.) Audited Financial Statements for 2002 and 2003

· An abbreviated statement was handed out for discussion.

B.) Establishment of a Corporate American Express Card.

· Need for one is high. Mother Claire should not use her personal card.

Motion was made by Martina, seconded by Iris, that a card be looked into and applied for. It was unanimously approved.

C.) Compensation Matters

· Mother Claire is eligible for a Sabbatical. A grant could be applied for to offset

the cost of substitutes for Sunday’s services.

· A discussion was held on what diocesan mandates must be met for rector 

compensation. 


D.)
Clergy ‘Parsonage Allowance’ Resolution

· After a discussion the following resolution was made by Terry, seconded by

Jeff, and unanimously approved.

Whereas the Rev. Claire Woodley-Aitchison is employed as a minister of the Gospel by St. Mary’s Episcopal Church, Mohegan Lake, NY, which does not provide a residence for her; RESOLVED, this vestry determines that of the total compensation of $78,941.90 to be paid to the Rev. Claire Woodley-Aitchison during 2005, $36,000 be designated as a parsonage allowance within the meaning of that term as used in Section 107 of the IRS Code of 1986.

Mother Claire was excused so that the Vestry could complete the financial discussion.


E.)
Other

· Employee Christmas Gift – A discussion was held on the gifts.

Terry moved that Mother Claire receive $500, Terry Donaghy receive $150, Luis and Apolonia $100, and Lenna Andrews receive $100. It was seconded by Iris and unanimously approved.

The meeting ended with a prayer and adjourned at 9:00 P.M.

Respectfully submitted,
Frank Doyle
Clerk of the Vestry

