Vestry Minutes

December 11, 2006

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Terry Berardi, Robert Cinque, 

Iris Doyle, Mickey Moroney, Judy Remy, Dan Riley, Pat Slavin, 


Absent:
Carolyn Knight, Paul Witt

Guests:
Walt Decker, JoAnn Riley

Jeff opened the meeting. Iris began with a prayer at 7:41 P.M.

I
Approval of Minutes: On motion by Robert, seconded by Jeff, the minutes of the November 13, 2006 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report – 

· A $1000 gift for the Food Pantry was received from St. Marys, Scarborough.

· Mother Claire had Truffles for all. She also gave everyone a gift. Thanks for all their work.

· Mother Claire, Kathy Munroe, and Frank Doyle have taped the Morning Office.

· Thanks to all who did anything for the Capital Campaign.

· Thanks to all who helped handle parish matters during her absence.

B.) Warden’s Reports – No Reports

C.)
Council Reports



Parish Life  (Iris reporting)

· The Ladies Lunch will be 12/14 at Peggy Clark’s house.

· The Christmas Fair was successful and the vendors seemed to enjoy themselves.

· The coffee hosts were a great help at the Capital Campaign celebration on 12/10.

Christian Education  (Carolyn reporting) – No Report

Altar Guild  (Pat reporting)  

· The greening of the church will be on 12/17 after the 11 o’clock service.

· The Christmas cleanup and polishing was completed on 12/9.

Outreach  (Terry reporting)

· The Food Pantry Board had its first meeting on 11/28 at 7:30. The IRS papers have been filed.

· So far $1750 has been collected for the food pantry cards. (Alternative giving)

Technology  (Dan reporting) – No Report

Contracts (Bob reporting) 

· The 11/18 Soul Song Café was a success with a good turnout. The next one is on

1/19/07.

Stewardship   (Jeff reporting) 

· The Capital Campaign Committee is no longer active.

· Walt presented the preliminary annual stewardship drive numbers.

Buildings and Grounds  (Mickey & Judy reporting)

· The oil burners were cleaned. We were overcharged but are receiving $630 back.

· Security people will be here on Wednesday, 12/13, to do an assessment.

· The Diocese will pay part of the materials if the church provides the labor. This would include painting, flooring, etc..

Financial (Paul reporting) – No Report

D.) Financial Status Report – (11/30/06) 

· JoAnn presented the report. She highlighted the net deficit and the income plate and pledge lines.

III
Old Business 

A.) Annual Meeting Reports Relative to LRP – Vestry is to prepare their reports soon.

B.) Vestry Nominating Committee

· Mother Claire and Jeff are the only current members. More are needed.

· Mother Claire requested that any possible names for the candidate slate should be given to her or Jeff.

IV
New Business

A.) 2005 Final Audit Review & Resolution

· Walt presented the balance and pro forma sheets from the audit. He also explained 

the difference between permanent, temporary, and no restricted funds.

Motion was made by Jeff, seconded by Mickey, to accept the 2005 Audit as prepared. It was unanimously approved.

B.) 2006 Bonus Resolution

Motion was made by Jeff, seconded by Judy, to give a $500 bonus to Mother Claire. It was unanimously approved.

Motion was made by Jeff, seconded by Judy, that up to $600 be given to Mother Claire for her in allotting bonuses to her staff. It was unanimously approved.

C.) 2007 Clergy Compensation Resolution (Annual Stipend, Parsonage Allowance) – A 

short discussion was held.

Motion was made by Mickey, seconded by Robert, that Mother Claire’s 2007 compensation package was to be a 5% increase on her 2006 package. It was unanimously approved.

Motion was made by Mickey, seconded by Pat, that up to 50% of her total compensation be designated as a parsonage allowance according to Section 107 of the IRS Code of 1986. It was unanimously approved.

· The resolution on this last motion was unable to be done since the exact numbers 

for the total compensation and parsonage allowance were not available. This will have to be done at the next vestry meeting.

D.) 2007 Budget Review – Walt led a discussion on the draft numbers. Thanks to the Finance

committee for their work.

E.) Insurance Review (Community Food Pantry)

· There are 2 alternatives to insurance for the food pantry. One, as a add-on to St. 

Mary’s policy and the other as a separate non-profit organization. More data is needed to make a decision.


F.)
Region II LEM Training January 13th – It is at St. Joseph Arimathea in Elmsford.

Mother Claire closed the meeting with a prayer and adjourned at 9:04 P.M.

Respectfully submitted,


Frank Doyle


Clerk of the Vestry

