Vestry Minutes

December 10, 2007

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Terry Berardi, Iris Doyle, 

Carolyn Knight, Mickey Moroney, Beth Rordam, Dan Riley, Pat Slavin

Absent:
Robert Cinque, Dario Ungania

Guest:

JoAnn Riley

Mother Claire began the meeting with a prayer at 7:37 P.M.

I
Approval of Minutes: On motion by Terry, seconded by Jeff, the minutes of the November 12, 2007 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report 

· Mother Claire distributed gifts to the vestry members.

· Mother Claire gave Christmas cards to the vestry members to fill out during the meeting.

B.) Warden’s Reports – No Reports

C.)
Council Reports

A motion was made by Mickey, seconded by Jeff, that the council reports be skipped this meeting. It was unanimously approved.

D.) Financial Status Report – (11/30/07) 

· JoAnn presented the report. She pointed out that the overall outlook continues to look bad. A discussion was held as to the problems. The hope is that those who are behind in pledges will make it up in December.

· The 2008 Pledge Report was presented by Jeff. The numbers do not include any pledges that came in on 12/9/07. There are currently 24 pledges that have not renewed at this point.

· The 2008 Budget Draft # 3 was presented by Jeff. There was a discussion about the fundraising line item numbers and various expense items. In the end the numbers remained unchanged. 

A motion was made by Dan, seconded by Mickey, that resolution # 4 on the addendum sheet be adopted. It was unanimously approved.

III
Old Business 

A.) Reports due for the Annual Meeting 1/27/08 on 1/13/08. – Mother Claire reminded.

B.)
Mohegan Park Transportation

· Mother Claire stated that no companies do this transportation on Sundays.

IV
New Business


A.)
(4c.)
2008 Clergy Compensation Resolution (Annual Stipend, Parsonage Allowance)

After a brief discussion, a motion was made by Jeff, seconded by Terry, that resolution # 1 on the addendum sheet be adopted. It was unanimously approved.

A motion was made by Beth, seconded by Dan, that resolution # 2 on the addendum sheet be adopted. It was unanimously approved.


B.)
(4d.)
Investment Withdrawal Authorization & Transfer of Proceeds Plus CC Funds to 



Savings Account

A motion was made by Jeff, seconded by Mickey, that $8000 be withdrawn from investments and the Capital Campaign commingled account and moved to a savings account. It was unanimously approved.


C.)
(4e.)
PEMS Review & Adoption

After a brief discussion, a motion was made by Jeff, seconded by Mickey, that resolution # 3 on the addendum sheet be adopted for an amount of $200,000. It was unanimously approved.


D.)
(4f.)
2008 Budget Review & Adoption – Please see Item II D above.

E.)
(4g.)
Vestry Nominating Committee Update

· A slate has been put together. Some have responded yes and others need to pray on it.

F.)
(4h.)
2006 Audit Resolution – No resolution can be made at this time.


G.)
(4i.)
LRP / Vestry Retreat

· The time frame of 2/15/08 through 3/15/08 was being looked at for the retreat.

H.)
(4j.)
Other

A motion was made by Jeff, seconded by Dan, to accept the resignations from vestry for extenuating circumstances of both Paul Witt and Dario Ungania. It was unanimously approved.

Mother Claire closed the meeting with a prayer, at 9:08 P.M.

Respectfully submitted,


Frank Doyle

Clerk of the Vestry

