Vestry Minutes

December 8, 2008

Present:
Mother Claire Woodley-Aitchison, Liza Attanasio, Terry Berardi, Mark Dey, 

Jeff Donaldson, Iris Doyle, John McNamara, Mickey Moroney, Kathy Munroe
Absent:
Mark Dey, John Duffy, Beth Rordam, Sallie Sypher 
Mickey began the meeting with a prayer at 7:37 P.M. 

I
Approval of Minutes:  On motion by Terry, seconded by Mickey, the minutes of the November 10, 2008 meeting were unanimously approved. 

II
Reports

A.) Mother Claire’s Report 

· Mother Claire read from Paul’s 1st letter to the Corinthians.
· Christmas Cards were distributed for the vestry members to fill in during the meeting.

· Vestry members were asked to write a job description for their responsibilities on the vestry.

· The Mutual Ministry meeting will be on 1/10/09 at Mariondale from noon to 5.

· Tomorrow evening Mother Claire will be attending the Episcopal Charities black tie dinner. She will meet potential donors for grants.

· Mother Claire has talked to some people about joining the vestry.

B.) Warden’s Reports 

· Jeff stated that he will report in the other agenda items.
· Jeff reported for Beth that the 2009 pledges currently total over $75,000.
C.)
Council Reports

Parish Life   (Iris reporting) 
· The Ladies who Lunch will meet at Dorrie Parson’s home on December 12.

· The Christmas Fair proceeds are over $13,000. The vendor charges have not been added in as yet. Additional monies are expected from sales in the next few weeks.
· African Ministry totaled $500.
· Kathy mentioned that the vestry participation at the major fundraisers is poor.

· Iris wondered how the younger families could become more involved in these events. Mickey suggested a possible dialogue where people would be asked if they are getting what you need from St. Mary’s and also how could they give back? Towards this end Mother Claire, Terry, Iris, and Kathy will look into revising the format of the annual meeting scheduled for January 2009.
Christian Education (Lisa reporting) 
· J2A has been preparing for their pilgrimage next summer. They have sold wreathes and Entertainment Books as fundraisers.
· The Reindeer games were held on 12/7/08.

· There will be a movie at Lisa’s house on 12/28/08.
Altar Guild (Kathy reporting) 


· Christmas cleanup will be on 12/13. A Eucharist and lunch will follow.

Outreach (Terry reporting)

· Entergy sent a rejection letter for our grant proposal request.
· The selling of Christmas cards and alternative cards has continued to be an excellent method of providing funds for the food pantry.
· A discussion was held about the exterminator handling at St. Mary’s. Terminex and J.P. McHale have submitted proposals.

On motion by Mickey, seconded by Kathy, the exterminating contract was awarded to J.P. McHale. The vote was unanimously approved.

· There were 168 families at the Thanksgiving distribution. The food pantry is 
building for a like number at the Christmas distribution on 12/20.

· Episcopal Charities provided an extra $1000.

· The Food Bank for Westchester will visit us on 12/13. Frank Doyle will be the host for Michal Winter.

Technology (Mark reporting) – No Report
Newsletter (Sallie reporting) – No Report
· Terry asked for Sallie what the next deadline is for the newsletter. It was decided to have the articles in by 1/18/09 but the actual distribution will not be until after the annual meeting.
Investments (John McNamara reporting)
· No new investments.

Stewardship   (Jeff reporting)

· Please see Financial Report.
Buildings and Grounds (Mickey reporting)

· Mickey discussed the Narthax project. He is waiting for inspections.
· The gutter proposal is in.

· The boiler is done. It is very efficient.

· One of the torches in the church will be moved from right near the thermostat. It seems that the heat from the flame has affected the thermostat’s ability to control the heat for the church.

Circles (Beth reporting) – No Report
Financial (Jeff reporting)

· All financial information is in item 2D.

D.)
Financial Status Report – 11/30/08

· Jeff reviewed the January through November report. In particular he pointed at the plate, pledge, and investments line items. He also discussed the expense portion of the report.
· Jeff went through the proposed 2009 budget. A discussion was held on a number of line items.

On motion by Terry, seconded by Mickey, the budget was put up for approval. The vote was unanimously approved.

III
Old Business
IV
New Business 
A.) 2009 Clergy Compensation Resolutions (Annual Stipend, Parsonage Allowance)
A motion was made by Mickey, seconded by Terry, that Resolutions 1 and 2 in addendum 1 be approved. It was unanimously approved.

B.) 2009 Budget Resolution – addendum 1 resolution 3 was approved in item 2 D.
C.)
Pest Control Contract Bids – Please see item 2C – Outreach
D.)
Other

· Mother Claire gave homemade fudge to each member of the vestry.
Kathy closed the meeting with a prayer, at 9:35 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry
