Vestry Minutes

November 10, 2008

Present:
Mother Claire Woodley-Aitchison, Liza Attanasio, Terry Berardi, Mark Dey, 

Jeff Donaldson, Iris Doyle, Mickey Moroney, Beth Rordam, Sallie Sypher
Absent:
John Duffy, John McNamara, Kathy Munroe
Mother Claire began the meeting with a prayer at 7:35 P.M. 

I
Approval of Minutes:  The October 20, 2008 minutes were amended as follows:

Under Mother Claire’s Report the fifth item should read “Mother Claire interviewed an individual for the position of part time youth leader”.
On motion by Sallie, seconded by Jeff, the minutes of the October 20, 2008 meeting were unanimously approved. 

II
Reports

A.) Mother Claire’s Report 

· Mother Claire began with a review of the stewardship target of five concentric circles and their meaning. (Community, Crowd, Congregation, Committed, and Core) She pointed out that the sermons this year are dwelling on the transition of parishioners from the Congregation to Committed circles. She asked the vestry how many were coming to the pot luck night on 11/22. Around 50% was the response. She then asked about the Via Media program scheduled for the spring. Again around 50% thought they would attend.
· Mother Claire asked for comments and suggestions on the above item and the low number of commitments. Some of the ideas are

· The day or time is not good for some parishioners.

· What about a Bible study after the 9:30 service on Sunday morning?

· A flyer should be sent out to ask what people are interested in.

· Reduce the number of programs and strengthen the remaining programs.

· Don’t run any program for a minimal number of people. (Via Media)

· Informal discussions could supplant some educational programs.

· Most new people are at the 9:30 service.

· The welcoming of new people should be improved.

· What does St. Mary’s mean to you? The vestry responses were in the area of community, fellowship, spiritual enrichment, and outreach.

· A Time and Talent sheet from 1997 was passed around. There may be a sheet for 

this stewardship drive.

· The Vestry Papers magazine is in.

· Mutual Ministry Review. Vestry members are to respond to Elizabeth Martin as to which Saturday in January or early February 2009 is good for them.

· Charles Fulton has written an article – “Churched in a Strange and Changing World”.

B.) Warden’s Reports 

· Jeff stated that he will report in the other agenda items.
· Beth said thanks for letting her show the movie “Vaccine Nation”.

· Beth said that Vestry 2009 pledges are approximately $58,000.

C.)
Council Reports

Parish Life   (Iris reporting) 
· The Ladies who Lunch met at Kathy Munroe’s home during October.
· The Ladies who Lunch will meet at Dorrie Parson’s home on December 12.

· The Christmas Fair, on 12/6, is progressing. The Alternative Giving table will have items from the Food Pantry, Episcopal Relief and Development, and Heifer..
· African Jewelry and Ugly Dolls will be sold.
Christian Education (Lisa reporting) 
· All age groups are progressing smoothly. 

· The J2A toured different religious establishments on 11/9.

· The youth will be selling Christmas items to raise money for their pilgrimage in August. They will also do other fundraisers.
· The All Saints Pageant went well.

· The Christmas Pageant is being worked on.
Altar Guild (Kathy reporting) – No Report
Outreach (Terry reporting)

· Over 100 families have come to the food pantry in 2 of the last 4 weeks.
· There is a financial concern in the food pantry. More needs to be given to the pantry. A discussion ensued.

A motion was made by Mickey, seconded by Iris, for approval of $1000 more than the allocated $2000 be taken from the Roake Fund and given to the food pantry. It was unanimously approved.
Technology (Mark reporting) – No Report
Newsletter (Sallie reporting)  
· The next newsletter will be distributed soon.

Stewardship   (Jeff reporting)

· Please see Financial Report.
Buildings and Grounds (Mickey reporting)

· Mickey discussed the Narthax project. It is moving along. It appears that it will be completed before Christmas. The end of the ramp will be blacktop. The gutters are under discussion.
· The snow plow bidding is ending and a contract will be signed.

· The boiler bidding ended today and a contract will also be entered into.

Circles (Beth reporting)
· The Circles brunch on 10/26 was well attended..
Financial (Jeff reporting)

· The position of Church Treasurer is still open. 

· The Capital Campaign has $217,000 and $28,000 in arrears. Jeff suggested that now is the time for the brochures to be distributed to those not on board. It was decide to wait until springtime for the brochures to go out.

· The golf outing provided $1,562.32 for the food pantry.

A motion was made by Mickey, seconded by Jeff, that the monies for the food pantry be raised to $2000 from the golf outing. It was unanimously approved.

D.)
Financial Status Report – 10/31/08

· Jeff reviewed the report. He feels we are in a much better position than previously. He also discussed the idea of a balanced budget. There was some pros and cons.
A motion was made by Mark, seconded by Mickey, that the Vestry should intend to have a balanced budget for 2009 and future years, and also to investigate the changing of the bylaws to reflect the intent. It was unanimously approved.
III
Old Business 
A.) 2009 Budget Input – Vestry members should submit their numbers.
IV
New Business 

A.)
Outreach Commitments 2008 – Budgeted Roake Fund Usage – Money remains.
B.) Annual Meeting 1/09, Preparation of Council / Committee Reports
· The meeting is 1/25/09. Reports should be completed early for compilation.

C.)
Clergy and Staff Annual Bonus
· Mother Claire stated that she would not want a raise in salary or change in her car 

allowance for next year.

A motion was made by Sallie, seconded by Terry, that the clergy bonus should be $500 and that $500 be allocated to Mother Claire for staff bonuses. It was unanimously approved.
D.)
Other

· Mother Claire mentioned that the Riverbuild Committee is doing a mission trip 

during the 12/28/08 timeframe. Mother Claire, her husband Michael, and some members from St. Marys will attend. The trip is to St. Louis . Assistance is needed. She will do a 50/50 raffle to obtain monies to replace building materials.. Altogether there are nearly 60 people going from the different churches.

A motion was made by Jeff, seconded by Sallie, that a match of the 50/50 proceeds, up to $500, be taken from the Operating Budget for the Riverbuild mission trip to St. Louis. It was unanimously approved. 

Iris closed the meeting with a prayer, at 9:16 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry
