Vestry Minutes

November 8, 2004

Present:
Mother Claire Woodley-Aitchison, Walt Decker, Michael Attanasio, Terry Berardi, Jeffrey Donaldson, Iris Doyle, Martina Hunt, Carolyn Knight, Kathy Munroe, Dan Riley, Sallie Sypher 

Absent:
Bruce Robson

Mother Claire opened the meeting with a prayer at 7:31 P.M.

I
Approval of Minutes: On motion by Michael, seconded by Iris, the minutes of the October 11, 2004 meeting were unanimously approved as written.

II
Reports

A.)
Mother Claire’s Report

· Tuesday morning Bible Study is successful

· Alternative service, 6 PM on Wednesdays, is a success with 4 to 8 people

· Good Sense workshop was excellent. Many thanks to Jeff.

· Magnetic Church – Mother Claire, Michael Attanasio, Iris Doyle, and Maryann

Nutly attended. New member and visitor incorporation needs improvement. Greeters who are not ushers are needed.

· Mother Claire is meeting with new people for coffee.

B.)
Warden’s Reports 

· Walt passed around a Vestry contact list for updating

· Iris passed out the 2005 pledge cards. The Vestry should return them by 11/19.

C.)
Council Reports



Parish Life  (Iris reporting)

· The Christmas Fair is progressing on schedule.

· Craft workshops have not been well attended.

· Parish Life will organize food for brunches on 11/21.

· Some of the fair activities are Alternative Giving, vendors, food, bake table,

Christmas tree sales, Beulah land, Story of St. Nicholas by Mother Claire, and children baking cookies with Mother Claire.



Liturgical and Healing  (Kathy reporting)

· The books for healing and meditation are in.

· The Altar Guild will buff and shine on 11/21.

· A newsletter article will mention the need for new altar linens.

Christian Education  (Carolyn reporting)

· A meeting is scheduled for 11/14.

ALPHA  (Martina reporting)

· Alpha 2 is progressing nicely.

· Youth Alpha retreat weekend is 11/19 and 11/20.

· There will be an Alpha table at the fair.

· Alpha 1 will begin on Wednesday 1/5/2005.

Outreach  (Terry reporting)

· The freezer alarm system has been installed.

· The freezer shelves have been installed. Storage bins for the freezer and pantry

have been bought. Thanks to Ralph Rogers for his donation.

· Putnam Valley Community Food Pantry will open Saturday 11/13.

· Toys are needed for the Christmas distribution.

· Midnight Run – 405 bag lunches were prepared on 11/6.

Technology  (Dan reporting)

· The web site is about one week away from being turned on for all to see.

· Dan handed out a copy of the Home Page for review and testing.

Long Range Planning  (Jeff reporting)

· A retreat meeting was held on 10/30. It was productive.

· The next meeting is Thursday 11/11.



Christmas Child  (Michael reporting)

· The shoe boxes must be returned by 11/21.

Newsletter  (Sallie reporting)

· Joelyn Manfredi is the technical person behind the newsletter.

D.) Financial Status Report – (10/31/04)

· There has not been a need to withdraw any money for cash flow.

· Fundraising numbers are net numbers.

· Pledges are behind.

· More rentals are coming now that the hall has been refurbished.

· The Diocese has accepted the audit numbers in a draft form.

III
Old Business

A.) Diocesan Appeals (Pension and Assessment)

· The paperwork is into the Diocese.

B.) Diocesan Convention

· Kathy will be our lay delegate.

C.) Stewardship Campaign – Vestry Leadership Role

· 11/21 – Pledge Sunday – brunches after each service

· 11/28 – Spiritual Gifts Workshop – One service at 9:30 AM

· 12/5   – Vivienne Smith talk

· 12/12 – In Gathering Sunday – tree lighting / caroling

D.) Preparation for the 2005 Budget

· Need pledge information first

· Need expense requirements for 2005 from Committees / Councils

· Contingency vs. Balanced Budget – a discussion took place

E.) Nominating Committee – Will be meeting soon

IV
New Business

A.) Election of Treasurer

Walt moved to elect Susan O’Gorman as treasurer and Mary Bohun as assistant treasurer. The motion was seconded by Kathy and unanimously approved.

Walt resolved, seconded by Mother Claire, that the Vestry of St. Marys wishes to acknowledge the many hours of work that Ardeth Kessler had completed as treasurer.

Walt resolved, seconded by Sallie, that a Corporate resolution for the authorization of signatures be approved. The motion was unanimously approved.


B.)
Possible Amendment to Bylaws re: Vestry Vacancies

· Written notice of the amendment will be made at the December vestry meeting. 

Discussion will follow. A vote on the amendment will take place at the January 2005 vestry meeting.

Mother Claire led a closing prayer and the meeting adjourned at 9:01 P.M.

Respectfully submitted,
Frank Doyle
Clerk of the Vestry

