Vestry Minutes

October 20, 2008

Present:
Mother Claire Woodley-Aitchison, Liza Attanasio, Terry Berardi, Mark Dey, 

Jeff Donaldson, John Duffy, Mickey Moroney, Kathy Munroe, Beth Rordam,

Sallie Sypher
Absent:
Iris Doyle, John McNamara

Mother Claire began the meeting with a prayer at 7:41 P.M. 

I
Approval of Minutes:  The September 15, 2008 minutes were amended as follows:

Under Buildings and Grounds the second item should read “the current contract for snow plowing will not be renewed”.

On motion by Sallie, seconded by Kathy, the minutes of the September 15, 2008 meeting were unanimously approved. 

II
Reports

A.) Mother Claire’s Report 

· Mother Claire talked about the economic situation of today.
· Mother Claire received a letter from the Clerk of the Vestry in which he stated that the annual meeting will be his last as Clerk.

· The 2007 Audit will not be complete before the Diocesan Convention.

· As yet no one has volunteered to accompany Mother Claire to the Convention. She again asked for someone to step up. She would like to have someone nominated by the end of this meeting. Note: As of this writing it is still uncertain if anyone did.

· Megan Tuomy will be a part time youth leader.
· The Diocese will reopen the Cathedral on 11/30 with a 4 PM choral evensong.

· Celtic Farms on Route 6 told Mother Claire about a piece of property on Route 6 that belonged to St. Mary’s. It was a piece that was sold back in 1989

· A Mutual Ministry Review (What works and what is not working?) needs to be done. Mother Claire will contact someone about timing of the meeting. The vestry is expected to attend. Possible dates were 11/5 or 11/19.

B.) Warden’s Reports 

· Jeff stated that the email motion on the new boiler had passed.
· Jeff mentioned that the golf outing went well.

· Jeff checked with Bedell to keep them updated on the status of our work.

· Beth said that the attendance at the Soul Song Café was disappointing. The philosophy behind the Café will be reviewed and reworked. It was stated that in general St. Mary’s should concentrate on fewer events and functions.

· Beth stated that the Just Eat Seminar does not have a consistent following.

C.)
Council Reports

Parish Life   (Iris reporting) 
· The Ladies who Lunch met at Mia Matteo’s home during September.
· The Ladies who Lunch will meet at Kathy Munroe’s home on October 30.

· The Harvest fair was a large success from all areas.

· The Christmas Fair, on 12/6, is being worked on.
Christian Education (Lisa reporting) 
· All age groups are progressing smoothly. Michael Attanasio is now working with the youth group.
· A parent meeting is needed for the J2A group.
Altar Guild (Kathy reporting)

· The Christmas cleaning will be in early December.
· Kathy mentioned the Seaman’s Church Institute. They have a list of needs which includes knitted items for the winter. An individual may come to the church and give a talk on the Institute.
Outreach (Terry reporting)

· The Toys for Tots collection will happen and be delivered to a pod at St. Mary’s. In addition $1000 will be given to help buy toys.
A motion was made by Mickey, seconded by Mark, that approval for a pod on St. Mary’s property be allowed to store the toys from Toys for Tots. It was unanimously approved.
·       Terry talked about the STEPS program at Food Bank that is for Latino people.

· The Paramount Fund Raiser suggestions were passed around for the vestry to look at.

· The Thanksgiving food pantry distribution will be on 11/22.

· The Annual Food Pantry Board meeting is 10/21.

· The Episcopal Charities visited the pantry during operation as they process our request for monies.

· The Food Bank for Westchester will visit our food pantry during November.

Technology (Mark reporting)
· Sunday announcements are now on the website.

· Wireless access is coming.

· Should the prayer list be put up on the website? The answer is no.

· A goal is to have pictures on the website.

· A meeting of the technology committee needs to happen.

Newsletter (Sallie reporting)  
· The next newsletter deadline is 11/2.

Stewardship   (Jeff reporting)

· Please see Warden’s Report 
Buildings and Grounds (Mickey reporting)

· Mickey discussed the Narthax project. He gave the work that was complete and what work was to be done. A question about the end of the ramp and the mailbox were answered.
· The gutters need to be finished.

· Estimates are being received for the heating system in the rectory.

Circles (Beth reporting)
· Beth stated that Dorrie Parsons is ready for the Circles brunch on 10/26.
Financial (Jeff reporting)

· The position of Church Treasurer is still open. 

D.)
Financial Status Report – 9/30/08

· Jeff reviewed the report that he had emailed to everyone. He feels we are in a much better position than previously. It was pointed out that there were only limited expenses on the report. It will be rectified.
III
Old Business 
A.) Long Range Planning Committee – On Hold until further notice
B.) Annual Pledge 

· Sermons on 4 different topics will be given on the first four Sundays of November

· There will be a stewardship pot luck dinner on 11/22.

· Pledge Sunday will be 11/23. Vestry members should turn their pledge into Beth earlier. Pledges will be accepted through e-pledge.

C.)
2009 Budget Input – Councils/Committees should turn data into Jeff in the next 2 weeks.

IV
New Business 

A.)
Vestry Nominating Committee – Lisa and Sallie volunteered.
B.)
Christmas Fair – December 6, 2008 – Vendors will be checked out.
Lisa closed the meeting with a prayer, at 9:09 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry
