Vestry Minutes

October 11, 2004

Present:
Mother Claire Woodley-Aitchison, Walt Decker, Terry Berardi, Jeffrey Donaldson,

Iris Doyle, Martina Hunt, Carolyn Knight, Kathy Munroe, Dan Riley, Bruce Robson, Sallie Sypher 

Absent:
Michael Attanasio

Mother Claire opened the meeting with a prayer at 7:38 P.M.

I
Approval of Minutes: On motion by Walt, seconded by Kathy, the minutes of the June 14, 2004 meeting were unanimously approved as written.


Approval of Notes: On motion by Sallie, seconded by Jeff, the notes of the July 12, 2004 and September 13, 2004 meetings were unanimously approved as written.


A phone polling of the vestry approved the resolution made during the 9/13/04 meeting.

II
Election of Vestry Members to fill Vacancies


Carolyn Knight was presented to fill the term of Lenore Witt through the next annual meeting.


Dan Riley was presented to fill the term of Don Travis through the next annual meeting.


There was unanimous approval of the vestry.

III
Reports

A.)
Mother Claire’s Report

· Attendance at services is good. There have been 2 to 4 visitors each week.

· Youth ALPHA is going strong. Approximately 32 youth and 8 adults attend 

weekly.

· Ala-Teen will begin on Thursdays from 3 to 5 PM.

· Magnetic Church Conference – This Thursday night, 10/14, in Poughkeepsie

from 6 to 10 PM and Saturday, 10/16, at the Diocese from 8 AM to 4 PM.

· Dell Fund – 3 people from St. Matthews, Bedford, were at the 9:30 service to see

our parish. The fund provides funding to churches in need.

B.)
Warden’s Reports 

· Walt reported that there was a Warden’s Conference. No one attended. It was the 

day of the Harvest Fair.

· There is a Vestry workshop next April.

· Iris reported that the Harvest Fair net proceeds were approximately $6055. ($3455

from the raffle and $2600 from the rest of the fair)

C.)
Council Reports



Parish Life (Iris reporting)

· The next meeting is 10/17 after the 11 o’clock service.

· The Christmas Fair is Saturday, 12/04.

· Mary Jane Decker is in charge of crafts for the fair.

· Shirley Price will continue as coffee hostess for the next year.

· Parish Life will be providing the food for the Good Sense workshop and the

Unplugging the Christmas Machine workshop.



Liturgical (Kathy reporting)

· Healing at the 11 o’clock service – a second person will be covered by a healing

minister who is attending.

· The Gospel reading will match the bulletin.

ALPHA (Bruce reporting)

· No report.

· Mother Claire reports that ALPHA 2 (A Life Worth Living) has a good 

attendance. The request for ALPHA 1 in January is at 7. There will be an Inquirer’s Class after that and before the Bishop’s visit.



Youth ALPHA (Martina reporting)

· Reaction is positive. The program is touching youth.

Outreach (Terry reporting)

· Food pantry is averaging 60 a week.

· Terry presented a proposal for a freezer alarm system.

Motion was made by Walt, seconded by Jeff, to accept the proposal and move ahead with its installation. There was unanimous approval.

· Ralph Rogers, from Seton, donated $500 for freezer shelves.

· Food Patch awarded us a $200 stipend for paper and plastic bags.  

· The Putnam Valley Community Food Pantry will open 11/6. They have $6000.

· Terry asked if the food pantry could have another fundraiser at the Paramount Theater. The answer was yes.

· A volunteer thank you luncheon will begin the planning stages.

Technology (Dan reporting)

· The web site is working and being fine-tuned.

Long Range Planning (Jeff reporting)

· They will meet on 10/30 for a one-half day retreat. The purpose is to look at 

God’s mission at St. Marys.



Stewardship (Jeff reporting)

· There was a Good Sense ministry table at the Harvest Fair. The workshop is 

10/22, (7 to 9 PM) and 10/23 (9 AM to 4 PM).

· The Sunday services in November will have talks. 

· Commitment Sunday and Brunch will be 11/21.

· In Gathering Sunday will be 12/12.

Newsletter (Sallie reporting)

· Articles are due 10/31 – they can be sent by email to 

STMARYS@BESTWEB.NET
· Distribution is targeted for 11/15.

D.) Financial Status Report – (9/30/04)

· At year-end we will be down by approximately $40,000.

IV
Old Business

A.)
Harvest Fair and raffle

· The net proceeds were previously reported in the minutes.

· A kickoff-planning meeting for next year will be scheduled in February 2005.

B.) Diocesan Appeals (Pension and Assessment)

· The draft letters are ready. They will be mailed soon.

C.) Diocesan Convention

· Since we have not paid the assessment there will be no lay delegates allowed. 

Walt and Kathy had agreed to go.

V
New Business

A.) Acceptance of Gift Van (plus donation for insurance)

· The vestry resolves that they gratefully accept the van from Mohegan Motors 

along with $2000 for insurance and gas. Mother Claire will write the resolution.

A motion was made by Terry, seconded by Jeff, that the resolution be completed. It was unanimously approved.

B.) Thank You Resolution – Mohegan Fire Department

· The vestry resolves that they gratefully thank the Mohegan Fire Department for

reinstalling the bell rope. Mother Claire will write the resolution.

C.) Ala-Teen Program start-up – scheduled for 10/21

D.) Planning for the Christmas Craft Fair – Progressing on schedule.

E.) Preparation for the 2005 Budget

· Each area should investigate their needs by early December.

F.) Nominating Committee

· Kathy and Iris will represent the vestry on the committee. A non vestry person

will be asked to join the committee.

G.) Approval of Withdrawal from Investments for Cash Flow

A motion was made by Walt, seconded by Sallie, that approval of a $10,000 withdrawal from investments be allowed on contingency if there is need for cash flow purposes.

H.) Other

· Ardeth Kessler is retiring as treasurer at the end of October. The search is on for a

replacement.

· The next vestry meeting was moved to 11/8/04.

Mother Claire led a closing prayer and the meeting adjourned at 9:23 P.M.

Respectfully submitted,

Frank Doyle

Clerk of The Vestry

