Vestry Minutes

October 9, 2006

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Terry Berardi, Robert Cinque,  

Iris Doyle, Carolyn Knight, Mickey Moroney, Judy Remy, Dan Riley, Pat Slavin, 


Paul Witt

Mother Claire opened the meeting with a prayer at 7:43 P.M.

I
Approval of Minutes: On motion by Terry, seconded by Jeff, the minutes of the September 18, 2006 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report   

· Mother Claire gave each member a peacock feather to balance on their hand and/or finger. She related this to a target and risks taken to see that something gets done.

· Amazing Grace Circus – a success and it was paid for by the Lily Grant.

· The inaugural Wednesday morning men’s group at the diner went well. They will meet again later in October.

· Alex Berardi’s talk was well received at all services.

· The sign-up for the October 14th Harvest Fair is ready. All vestry members should spend between one-half and one hour at the St. Mary’s booth.

· The blessing of the animals was well attended.

· On 10/21 at 6 PM Bishop Roskam will be here for Confirmation.

· On 10/28 at 5 PM there will be an All Hallows Eve Evensong.

· Barry Rost of Mohegan Motors donated $3000 to the Harvest Fair.

· Elizabeth Martin has been hired for a office staff position.

B.) Warden’s Reports  

· Jeff passed until the capital campaign section later in the meeting.

· Terry only had that Mickey had a hole-in-one golfing this past week.

C.)
Council Reports



Parish Life  (Iris reporting)

· The Ladies Lunch on 9/20 was a success. The next one will be on 10/18 at Lorraine Gordineer’s place.

· The 50/50 raffle for the Fair is currently at $4180.

Christian Education  (Carolyn reporting) 

· Confirmation is on 10/21. Carolyn’s Mother-in-Law will be the Deacon.

· The youth group meets once a month at Mother Claire’s house.

· The youth leaders had a retreat and went over the Catechism.
Altar Guild  (Pat reporting)  

· Kelly Horbatuk is training to be a sacristan at the 11 o’clock service.

· An older chalice is bent and needs repair.

· One fair linen has been returned for stitching.

Outreach  (Terry reporting)

· The Food Pantry will meet soon. The 501-C3 is in the works. Board members are needed.

· At the alternative table during the Christmas Fair on 12/2 there will be an opportunity to donate to the food pantry in the name of someone.

· Remy Hosp-Duffy is a social worker and will help on Saturdays at the pantry.

· Food Patch is furnishing a nutritionist and a food stamp person.

· On 10/21 Episcopal Charities will pay us a visit as they are looking at our request for a grant. Two other grants are already in process with other organizations.

· Turkeys will be short for the Thanksgiving distribution.

Technology  (Dan reporting) 

· Dan pointed out Bishop Roskam’s media coverage in the “Journal News”.

· He is investigating the cost to modify dial-up to broadband.

Contracts (Bob reporting) 

· The next Soul Song Café will be on 11/17. 

· The food pantry 501-C3 is ongoing.

Stewardship   (Jeff  reporting) 

· Jeff distributed Capital Campaign brochure sheets for review and comment.

· The Kickoff (dedication) Sunday will be 11/12. There will be one service at 9:30. A brunch will follow. There will be a ceremony with speakers.

· Thanks to Sallie Sypher and Michael Attanasio for their help with the brochure.

· On 10/18 the Congregation Gifts Committee will meet with Holliman at 5 PM. Following this at 7 PM the Advanced Gifts Committee will meet to be trained on how to solicit gifts.

· Outside Gifts – Individual and/or Bedell are still being discussed and established.

· Celebration Sunday is 12/10. Details will follow.

· Mother Claire asked each member to put their name next to the function they wanted to participate in.

· The regular annual stewardship pledge will be finalized at the 10/17 meeting.

Buildings and Grounds  (Mickey & Judy reporting)

· The rectory roof is in bad shape. It should be replaced. The type of replacement should be looked into.

· Some of the church walls and stairs need to be power washed and painted / stained.

· Estimates for replacing the front door to the church are being looked into.

· Estimates for the snow plowing and landscaping are being processed.

· The steeple as a cell site could be a money maker. It will be investigated.

Financial (Paul reporting) 

· Paul distributed a draft of the Investment Sheets Guidelines. A discussion was held as Paul reviewed each page and topic.

Mickey motioned, seconded by Jeff, that the draft of the Investment Guidelines be accepted. It was unanimously approved.

Many thanks to the Finance Committee.

D.) Financial Status Report – (9/30/06) 

· Dan presented the report for JoAnn. A discussion was held mainly centering around the income areas of plate, pledges, and all others.

· $2500 in gifts honoring Ollie Clark has been received. Mother Claire will look into whether thank you notes were sent.

III
Old Business

A.) Eagle Scout Leadership Service Project Update – Work being done at his house.

IV
New Business


A.)
Evangelism, Greeter Program – tabled until next month


B.)
Other – Mother Claire will look into the Annual Meeting Vestry Nomination Slate.

Mother Claire closed the meeting with a prayer and adjourned at 9:39 P.M.

Respectfully submitted,


Frank Doyle


Clerk of the Vestry

