Vestry Minutes

January 11, 2010

Present:
Mother Claire Woodley-Aitchison, Terry Berardi, Mark Dey, Jeff Donaldson,

John Duffy, Mary Beth Gillen, John McNamara, Kathy Munroe

Absent:
Carolyn Knight, Nancy Lovell

Mother Claire began the meeting with a prayer at 7:40 P.M. 

I
Approval of Minutes:  The December 14, 2009, minutes were amended as follows:

Under Finance – Jeff reporting, the first item should read “Revised pledge figures thus far: $127,000 in budget.” Under second item “ Outflows – and Rector’s Discretionary Fund not in budget – considered separately because they are from Roake Fund and special designated gifts.” Under Finance (should be Capital Campaign) - Jeff reporting, the first item should read, “Jeff Cox is our new liaison with the Bedell fund from St. Matthew’s. He met with Jeff, Mo. Claire and Carolyn. Jeff also had a follow up lunch with John from the Bedell fund, who indicated that additional matching funds of $50K could be made available.”  Under Old Business, item one should read, “Pledge campaign – Feedback from the Ministry Fair.  Agreed that bell ringing was not the best way to move people around.  Keep November for pledging, with no other fundraising during that time.  Follow up with sheets that people filled out.” On motion by John Duffy, seconded by Kathy, the minutes of the December 14, 2009, meeting were unanimously approved. 

II
Reports

A.) Mother Claire’s Report 

· Vestry restructuring – Slate for vestry nearly complete including filling the positions of Warden, Junior Warden and Clerk.  Waiting response from one additional candidate.  

· Pledge Campaign follow-up – 3 to 6 previously pledging units have pledged again for this coming year.  The tally of the time and talent sheets will be forthcoming.

· Annual Meeting rescheduled for Sunday, January 31, 2010, to accommodate architect presentation to congregation.

· Thoughts on architectural plans – M. Claire still wishes for a 2-story building.  Terry still has concerns about the Food Pantry flow of guests and stock – would like to invite architect and committee to see it in action of a Saturday morning to see if some solutions can be found. Jeff will invite architect to view operation on Saturday before Annual Meeting. Warden’s Reports. Kathy shared a concern over limited classroom space and kitchen accessibility to the “great room”.  Jeff reminded us of budgetary constraints and that theses plans do give us more space than now.  We also need to take into account the needs of other facilities.  After years of neglect the rectory is in need of repairs, a new roof, and electrical updating.  The Annual Review and the architect presentation would be an opportunity to begin looking forward to a plans for a spring renewal of capital campaign efforts.

· Lenten Christian Education series will be “Where’s the Light?” - an exploration of Buddhism, Judaism and Islam.  It will include off site visits to Chuang Yen Monastery, Carmel – B’nai Jeshurun, NYC – Hudson Valley Islamic Association, Mohegan Lake as well as guest speakers and Sunday sermons focusing in on each of these major world religions.  The starting date for the series will be Wednesday, February 10, 2010, and run through Wednesday, March 24, 2010.  A draft schedule is being finalized – dates for events will not always be on a Wednesday.

· Alberto Giantano, music director, has tendered his resignation.  He can no longer continue due to family concerns.  The search is on for new director. Chances are slim that a music director with the ability to play an organ will be found.  If anyone knows of any leads, please be in touch with M. Claire.

· The Vestry retreat will be held on Saturday, March 13, 2010, in the rectory from 9 to 3.

· Diocesan training will be held on February 27, 2010, at St. Thomas in Mamaroneck.  Basic training for new vestry members and advanced training is available.  Registration is on the diocesan site.  Training usually runs from 9 to 2 and the cost is about $20.  Vestry members, especially new ones or ones that have not as yet participated in this training are strongly encouraged to go.

B.) Wardens Report – No reports

C.)
Council Reports

Building Grounds   (John McNamara reporting) 

· John will be contacting Mohegan Lake Motors regarding parking of their vehicles to allow for efficient and convenient to both parties snowplowing of St. Mary’s lot.

· M. Claire thanked John for his work on the altar railing and the wobbly first pew. John

still working on a way to better stabilize the first pew.

· John will also call Frank’s Construction about the paint damage due to moisture seepage of the wall near front left door.  This is not an unusual problem for stonewalls.

· A consumer complaint is being considered to deal with the air conditioning issues that have existed and not been remedied since its installation.

· Consideration is being given to either purchasing or renting the equipment to wax the church floors.

 Newcomers (John Duffy reporting)

· John has met with M. Claire and has been using both Church Wellness and A Purpose Driven Church to develop plans to welcome and draw in newcomers to the parish.  It is estimated that 30 to 50 new people visit St. Mary’s, but do we know how many stay and become engaged or if people choose not to become a part of St. Mary’s do we know why?

· Using the current guests book as a basis, a Welcome Card has been developed.  The Welcome Card would be given to visitors to be filled out with information that would allow for follow-up contact.  Cards could be handed out by ushers and put in pews. Visitors would be asked to return the cards in the offering basket.

· Based on the information received on the Welcome Card a new member incorporation

data base would be completed.  John would assume responsibility for these at the beginning for a period of six months or so before transitioning the responsibility of keeping it up to the church’s administrative assistant.

· A draft of the mission, objectives and tactics for new member incorporation has been created.

· All agreed that this would be a good topic for discussion at the vestry retreat.

Outreach (Terry reporting)

· Arrangements for the Paramount Fund Raising Event including a pre-performance reception catered by The Peekskill Brewery have been finalized. The pre-performance reception will be held at the Paramount East.  The room is being provided gratis by the Paramount.  Flyers promoting the event were distributed.  The amount of money the CFP makes on each ticket will depend on how many tickets we can sell.  Pat Braja, assistant director, has offered to provide two tickets to a future Paramount performance as a raffle during the event.  Frank Doyle will work up raffle tickets.

· M. Claire and Terry have meeting scheduled with Ferne Bordash and Maria Aguirre from The Food Bank for Westchester on Thursday, January 28, 2010, at 10 am here at St. Mary’s to discuss the next steps in bringing the STEP program to our site.

Youth Christian Education (Mary Beth reporting) 

· Lockout has been cancelled. 

· A Tween treasure hunt has been planned.

· At a meeting of church schoolteachers both parent involvement and consideration of planning of events were discussed in terms of expense and commitment.

· Fund raising for the J2A Pilgrimage is in the works – car washes, wreath and roping sale, entertainment books are some of the ways monies are raised – they are looking for additional ways and opportunities.

· Lisa and Mike Attanasio will be hosting Chicken Sundays for parents and youth from the Rite 13 and J2A to provide an opportunity for an on-going dialog.

· John Duffy suggested that possibly a letter of parental commitment be part of the registration process for church school.  The letter would ask parents to commit to certain obligations, i.e. participate and support in some capacity to two events during the year.  Mary Beth will discuss this option with the church schoolteachers.  They will may consider initiating this at the Annual Meeting for this year.

Liturgy and Worship (Kathy reporting) 

·       Everything is working smoothly.

IT  (Mark reporting)

· Mark will look into the apparent problem with the Vestry e-mailing list.

· The new website is progressing.

Parish Life/Fund Raising – No Report

Financial (Jeff reporting)

· Jeff reviewed the financial status report for the year. Right now we are in good standing.  November and December saw a surge in plate and pledge.

· Special kudos goes to Nancy Lovell for outstanding fund raising efforts this year.

· Special gifts exceeded budget.

· Funds for office, altar guild and basic maintenance supplies were managed well. Kudos to Elizabeth, Kathy and Dan Riley.

· Jeff felt we were truly blessed and fortunate in ending this year without a deficit.

· M. Claire thanked Jeff for keeping us providing leadership and focus on our goal of not running on a deficit budget which so many churches do.

III
Old Business 

A.) John expressed concern over the length of the Christmas late night service.  It didn’t start on time and the beginning caroling went overtime and was not as well rehearsed as it might have been causing further delays to the midnight service.  He felt that this type of situation may dissuade a newcomer from returning and is a problem for all in attendance.

B.) Snow policy was reviewed. M. Claire makes two calls one to Mark Dey and one to HUD about cancellation of services. Mark follows up with an e-mail blast and M.Claire follows up electronically to HUD.  Members are wide spread; conditions can be different for different areas.  It will always be a judgment call and communication is done as quickly and efficiently as possible.

IV
New Business  - reported under other areas

Mark closed the meeting with a prayer, at 9:20 P.M.

Respectfully submitted,


Terry Berardi,
Vestry Member

