Vestry Minutes

September 12, 2005

Present:
Mother Claire Woodley-Aitchison, Jeffrey Donaldson, Iris Doyle, Terry Berardi, 

Carolyn Knight, Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher
Absent:
Martina Hunt, Paul Witt
Mother Claire opened the meeting with a prayer at 7:40 P.M.

A reflection was held on the theme ‘Nurturing Groups’. A discussion ensued on whether one belonged to the abstract, quiet, emotional, or deist areas.

I
Approval of Minutes: On motion by Terry, seconded by Greg, the minutes of the July 11, 2005 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report

· The feasibility study of the Capital Campaign was discussed

· The first meeting of the Community Food Pantry Board should happen before 10/14. The purpose will be to elect officers.

· Mother Claire is looking into developing and improving the 11 o’clock service. The 9:30 service is going to have new exciting music.

· The seminarian is Sharon Manning-Lew.

· Albert Gancitano is the interim organist / choir director. He will be part of the search for a permanent organist / choir director.

· The Diocesan Building Commission tape will be shown at the 8 and 11 o’clock services on 9/25.

B.) Warden’s Reports – The reports are contained in other agenda items to come.

C.)
Council Reports



Parish Life  (Iris reporting)

· Harvest Fair – A lead person is needed for the kid’s games. Gifts for the Silent Auction are also needed.

· A coffee host is needed.

Christian Education  (Carolyn reporting) 

· Registration numbers for the Church School are not in as yet.

· There will be a second collection for Church School expenses. It will happen at all services on 9/18.

· The J2A program is ready to go. At 10:15 there will be a breakfast and fellowship followed, at 10:45, by a program.

· The Breakfast Club at the Diner will begin soon.

ALPHA  (Martina reporting) – No Report

Altar Guild  (Pat reporting)

· A wish list, present and future, was created and submitted.

· New members are needed for the 8 and 11 services.

Outreach  (Terry reporting)

· Terry informed everyone about the advocacy group – Feed the Solution.

· Terry attended a grant – writing workshop.

· Monies are needed for the 501C3 non-profit application process.

· Mileage money. $.37 per mile will be given to Joe Kearsly for picking up the bagels and baked goods each week.

· There will be a meeting on 9/26 at 7:30 PM to establish the new Community Food Pantry Board.

· Terry requested funds from the Roake Fund for the Reform Church of Cortlandt (to continue to feed meals) and Lois Kearsey (for heating oil).

Terry moved, seconded by Pat, that between $500 and $1000 be dispensed from the Roake Fund for the Reform Church of Cortlandt. There was unanimous approval.

Terry moved, seconded by Jeff, that between $250 and $500 be designated for dispersal to Lois Kearsey depending on the current balance of the Roake Fund. There was unanimous approval.

· The Paramount Theater fundraiser will be 2/5/06.

Technology  (Dan reporting)

· Sermons and announcements will be posted on the website.

· Information on the seminarian Sharon Manning-Lew will be gathered and posted.

· Digital photos and the Good Sense Form will be looked at for posting.

Stewardship  (Jeff reporting)

· The Capital Campaign meetings have been informative.

· Halliman Associates will be here 9/22 from 5 to 9 PM.

· If a loan is necessary a property appraisal will be needed.

· The next council meeting is 9/19 at 7:30 PM. The annual pledge drive will be discussed.

· The Good Sense workshop will be held 10/28 and 10/29.



Newsletter  (Sallie reporting)

· The newsletter deadline is 10/7.

Buildings and Grounds  (Greg reporting)

· The contract with Lancaster Exterminating should be looked at regarding vermin inside and outside the buildings.

· The thermostats will be rest for the fall. Bring sweaters.

· The oil burner is being cleaned/

· Garbage (wire mesh, wood, etc.) behind the storage shed must be moved to the dumpster.

· Ash, pine, and hickory trees need to be trimmed or cut down. Cost estimate is $600.

· Roof estimates with and without gutters and siding have been gathered from Franzoso, Double R, and Miracle. Costs range from $7900 to $14,750.

· The snowplowing contract should be looked into and finalized.

D.) Financial Status Report – (8/31/05) 

· A discussion was held. There was an attachment that explained various line items that seemed to be out of line.

III
Old Business

A.) Committee Meeting Schedule Master List

· Mother Claire requested that the dates for the above be submitted to her.

B.) Parish Hall Roof  - Completed in agenda items above.


C.)
Harvest Fair – Completed in agenda items above.

IV
New Business


A.)
Food Pantry Board Creation – Completed in agenda items above.

Mother Claire closed the meeting with a prayer and adjourned at 9:28 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

