Vestry Minutes

July 17, 2006

Present:
Terry Berardi,  Jeff Donaldson, Robert Cinque, Iris Doyle, Mickey Moroney, Judy Remy, Pat Slavin, Paul Witt
Absent:
Mother Claire Woodley-Aitchison, Carolyn Knight, Dan Riley

Guest:
Walt Decker, Greg Longden

Iris opened the meeting with a prayer at 7:36 P.M.

I
Approval of Minutes: On motion by Mickey, seconded by Iris, the minutes of the July 10, 2006 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report –  No Report.

B.) Warden’s Reports –  No Report 

C.)
Council Reports – No Reports


D.)
Financial Status Report – No Report

III
Old Business

A.) Feasibility Study Report Discussion

· A discussion was continued from last week’s meeting where the discussion began. 

Jeff summarized the main points of the previous week.

· The following items were the hi-lites of the new discussion:

· The momentum is going so keep it going

· How do we get the information to the congregation in a timely manner?

· The congregation wants to hear and see something

· What should the architects be asked to do?

· How should a loan be handled and for how much?

· The Bedell meeting has been rescheduled to 7/29. 

· Mother Claire, in absentia, suggested the following:

· Hearth Program, Sanctuary work that is very visible, should be begun.

· The ‘home’ work will be scheduled over time.

· If the congregation says they want the different work then they must pledge.

· The campaign should begin in the fall.

After a long discussion

A motion was made by Mickey, seconded by Jeff, that the Capital Campaign should go ahead in the fall; that renovations should begin in the sanctuary; that a footprint of the pine room be established; that site renovations should be included; that the primary goal be set at $350,000 and a challenge goal be established by September 30, 2006 with the amount determined at that time; that the Memorial Garden begin with the designated funds already donated. The motion was unanimously approved.

IV
New Business

A.) Communication of Study Results to the Congregation

· Announce at the service on 7/23 that a meeting at coffee hour will be held on 7/30 to discuss the main points of the Holliman report. The report will be available for reading. It can also be e-mailed to those interested. The Sunday bulletin will be used for additional announcements.

B.) September 10, 2006

· Mother Claire returns. Welcome back. There is one service at 9 AM and a brunch 

will follow. A goodbye for Mother Amy Lamborn will be looked into.

Jeff closed the meeting with a prayer and adjourned at 8:52 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

