Vestry Minutes

July 14, 2008

Present:
Mother Claire Woodley-Aitchison, Liza Attanasio, Terry Berardi, Mark Dey, 

Jeff Donaldson, Iris Doyle, John Duffy, Mickey Moroney, Kathy Munroe, Beth Rordam, 

Sallie Sypher

Absent:
John McNamara
Mother Claire began the meeting with a prayer at 7:41 P.M. 

I
Approval of Minutes: On motion by Mickey, seconded by Jeff, the minutes of the June 9, 2008 meeting were unanimously approved. 

II
Reports

A.) Mother Claire’s Report 

· Mother Claire reported that she had started the following cost saving measures:
· The grass will be cut every other week.

· AA has been requested to increase their rent.

· The government (polling places) has been asked to increase their rent.

· Pledges have taken their summer dip.

· There will be no summer newsletter.

· Jeff has too many jobs he is juggling. Mary Bohun will look into doing the 

Treasurer’s job. Nancy Lovell is going to be asked to be the lead for the counting teams.

· There will be no August vestry meeting.

· The fall stewardship will be conducted on Sunday mornings.
· There will be an evening service once a week at Mohegan Park as soon as the arrangements have been completed.

· An adult Christian Ed meeting was held on 7/13. 

· A women’s Bible study will be on Monday mornings. It is in the final planning stage.

· The fall education program will be basic Episcopal training.

· The spring (Lent) program will be set at a meeting on 1/11/09.

· A part-time college youth is being looked for to assist in Christian education.

· Mother Claire asked each vestry member to speak on their vestry responsibilities and how things were going in their council areas.
The following is a list of comments that were forthcoming from the members:
· Vestry should own but not do everything – delegate

· Communication needs to be improved during the time between vestry meetings.

· Cut the size of the newsletter to 2 or 3 pages. Publish it every 4 to 6 weeks.

· I am not sure of my job responsibilities and how to do them.

· The parish must not leave everything to a few people. More must participate.

· I feel like my responsibilities are chaotic.

· Circles or heralds or some version of them needs to be done to help communication.

· I know what I want to do but I am being hindered in completing the work.
· Still learning what my position is.

· People must be ‘Invited to do’.

· Lack of leadership and direction in some areas and projects.

· On physical plant jobs, what are the priorities and who sets them?

· When work is scheduled, who calls the shot when it has to be cancelled?

· Buildings and Grounds should not be called when there is a plumbing problem. A plumber should.

· There should be a volunteer list depicting what a parishioner is willing to volunteer to help with.

· Telephone calls are not followed through by some. 

B.) Warden’s Reports 

· Jeff talked about the details of the golf outing on 10/14. He also mentioned the

importance of the sponsors, players, and volunteers to make it a successful day. 

C.)
Council Reports – No Reports

D.)
Financial  (Jeff reporting) 

· A fast review of budget and actual numbers was conducted.

III
Old Business 
A.) Long Range Planning Committee Formation – Meeting on 7/15

B.) Good $ense Ministry Dates – None

C.) How to Invite People to Church – ‘Just Walk Across the Room’ – Meeting in the third week of August.

IV
New Business 
A.) Annual Pledge Campaign – No report

B.) Harvest Fair 50 / 50 Raffle

A motion was by Mark, seconded by Terry, that there would be a raffle. Tickets would cost $5 each with 6 for $25. No $1000 guarantee would be provided this year. It was unanimously approved.

C.) Other

   -
The Diocesan Convention is 11/15. A lay person is needed to attend.
-
The architect’s material and plans for the Narthex were reviewed. Some 


modifications were made. Frank’s Home Improvement is the firm that will be 


handling the work

A motion was made by Mickey, seconded by Kathy, to approve the negotiation of a contract with Frank’s Home Improvement. It was unanimously approved.



-
Mickey will be the St. Mary’s individual to work with the contractor.

A motion was made by Jeff, seconded by Mickey, that $2000 be moved from the Roake Fund to the Community Food Pantry at St. Mary’s Mohegan Lake. It was unanimously approved.


-
There will be a Silent Auction at both the Harvest Fair (9/27) and the Golf outing



(10/14)



-
The newsletter deadline is August 17.

Kathy Monroe closed the meeting with a prayer, at 10:08 P.M.

Respectfully submitted,


Frank Doyle
For the Clerk of the Vestry

