Vestry Minutes

July 11, 2005

Present:
Mother Claire Woodley-Aitchison, Iris Doyle, Terry Berardi, Martina Hunt,

Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher, Paul Witt

Absent:
Jeffrey Donaldson, Carolyn Knight

Guest:

Walt Decker

Mother Claire opened the meeting with a prayer at 7:45 P.M.

A reflection was held on the theme ‘Shadows of Leadership’. Two main points, Functional Atheism and Fear of Chaos, were discussed.

I
Approval of Minutes: The minutes of June 13, 2005 were amended as follows: In Mother Claire’s Report the name Bidel should be spelled Bedell. On motion by Terry, seconded by Pat, the minutes of the June 14, 2005 meeting were unanimously approved as amended.

II
Reports

A.) Mother Claire’s Report

· A regional evangelism event will be planned with St. Paul’s of Yonkers.

· A meeting with Mohegan Park was conducted to establish a plan for a Sunday meeting on September 25. It will be an Open House and an education discussion on the welcoming of emotionally disturbed people.

· The next ALPHA will begin on Wednesday September 21 in the Parish Hall. At the same time ‘The Jesus I Never Knew’ will be held in the rectory. The programs will run from 7 to 9.

· On July 24 the new deacon and seminarian will be at the service for the parish to meet and greet them. They will officially be at St. Mary’s in September.

· On August 26 there will be a Christian Concert in Danbury, Ct. Mercy Me and Salvador are two bands that will be playing. St. Mary’s is trying to get a group to attend. They would meet at St. Mary’s at 6 PM.

· On September 11 there will be a 9:30 AM service only. There will be a brunch that signifies the beginning of the church year.

· The substitute organist has permission to practice here during the week.

· Kelly Horbatuk will chair the parish picture taking on 10/21 and 10/22.

· Doing Church Programs at the Cathedral will be on 10/15.

B.) Warden’s Reports – The reports are contained in other agenda items to come.

C.)
Council Reports



Parish Life  (Iris reporting)

· Harvest Fair – Who will be the point person this year?

· Vestry members – do not forget to sign up with Frank for a time to sell raffle tickets in front of the church.

· A coffee host is needed.

Christian Education  (Carolyn reporting) – No report

ALPHA  (Martina reporting)

· Home sessions of ALPHA have been successful.

· A letter is going to be mailed regarding the fall schedule of ALPHA.

Altar Guild  (Pat reporting)

· Pat is checking with Terry Donaghy regarding the budget balances for the Altar Guild. Walt said he would help looking into the problem.

· Kathy Munroe, Pat Slavin, and Mother Claire will meet to establish the needs, wishes, and wants of the Altar Guild over the next 5/10 year period.

Outreach  (Terry reporting)

· Grants that have been approved: $2000 for food from Food Patch, $200 for bags 

from Food Patch, $1000+ from Coalition for the Homeless and Hungry.

· On July 19, Terry Berardi, Ann Marwick, and Janice Reichert will attend a 

food conference.

· Terry asked if Roake Fund monies could be used to help the youth going on the

pilgrimage. It will be looked into.

Technology  (Dan reporting)

· Dan has been working on cleanup and maintenance. This work is background work and transparent to users of the site.

Stewardship  Please see agenda item 4B.

Financial  (Paul reporting) 

· Please see agenda item 2D..



Newsletter  (Sallie reporting)

· Thanks for the articles for the newsletter.

· A discussion was held on the article that mentioned a cost for the Kids JAM program this year. On September 18 there will be a special collection for supplies and materials needed in the program for the 2005 / 2006 school year.

Buildings and Grounds  (Greg reporting)

· A video for the Capital Campaign has been made. 

· Traps are still being set in the Food Pantry. No catches have been made.

· Greg will be able to provide measurements and sketches for some items in the Capital Campaign.

D.) Financial Status Report – (6/30/05) 

· A discussion was held. A gift of $24,000 was included in the report. 

A motion was made by Paul, seconded by Sallie, that the Vestry authorize the funding for the 2004 audit. It should cost approximately $1600. It was unanimously approved.

III
Old Business

A.) Committee Structure and Meeting Schedules 

· The councils must meet with Mother Claire before September 1 to discuss the

needs and wants of each council. They are to schedule the date with her at the end of this meeting.

B.) Parish Hall Roof 

· One estimate of $6900 was turned in. Greg feels that this may not be totally 

complete. This week he hopes to receive estimates from two more contractors.


C.)
Harvest Fair – Completed in agenda items above.

IV
New Business

A.) Capital Campaign – Motion for Funds

· Mother Claire and Walt discussed the results of the meeting with Halliman 

Associates, (a consulting firm). The discernment and feasibility phase were talked about in detail.

A motion was made by Terry, seconded by Iris, that $24,000 be designated to initially fund the feasibility study and, if the project is a go, the capital campaign.

· Greg asked if this would be approved by the donor. The answer was yes.

· Greg asked what happens to the funds if the go ahead does not happen. They 

return to the Operating Budget.

· Professional direction by consultants will help point the way to a successful

campaign.

The vote on the above motion was unanimous approval.


B.)
Good Sense Stewardship Course – will be on 10/28 and 10/29.

Iris closed the meeting with a prayer and adjourned at 9:20 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

