Vestry Minutes

July 10, 2006

Present:
Terry Berardi,  Jeff Donaldson, Iris Doyle, Mickey Moroney, Judy Remy, Pat Slavin, 

Paul Witt
Absent:
Mother Claire Woodley-Aitchison, Robert Cinque, Carolyn Knight, Dan Riley

Guest:
Walt Decker, Karen Fernandez, Greg Longden, Andi Tilmann

Jeff opened the meeting with a prayer at 7:36 P.M.

I
Approval of Minutes: On motion by Jeff, seconded by Paul, the minutes of the June 12, 2006 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report –  No Report.

B.) Warden’s Reports –  No Report – See Item IV-A for review of Holliman Report

C.)
Council Reports



Parish Life  (Iris reporting)

· The Ladies Lunch on 6/27 was a success. The next one will be on 7/18 at Kathy Munroe’s place.

Christian Education  (Carolyn reporting) – No Report

Altar Guild  (Pat reporting) 

· Maryknoll is receiving the old vestments.

· Pat would like to begin a fund for purchasing objects for the fall. The collection will be done on Sundays.

Mickey moved that, seconded by Judy, the Altar Guild funds be used to order the objects so that they will be here by September. The monies collected during the Sundays would be to replace the monies spent. It was unanimously approved.

Outreach  (Terry reporting)

· 501(c3) –  The papers for the federal part have been submitted. 

· The food pantry is serving between 45 and 65 families per week. Midnight Run continues to produce quality bag lunches.

· A $2000 grant was received for the food pantry.

Technology  (Dan reporting) – No Report

Contacts (Bob reporting) – No Report

Stewardship   (Jeff  reporting) – Part of Item IV-A

Buildings and Grounds  (Mickey / Judy reporting)

· Mickey will handle the repair to the food pantry door.

· Mickey will also work on the divider in the boiler room.

· A replacement costs sheet was handed out and explained.

· The grate in the parking lot will be repaired.

Financial (Paul reporting) – 

· There is no 6/30 investment report as the Diocese has not published the numbers.

· The 5/31 investment report showed a drop but was still up 2000 from 12/31/05. 

D.) Financial Status Report – (6/30/06) 

· Walt presented the report. He led the discussion on the major differences and areas of possible problems.

Terry made a motion, seconded by Mickey, that $6000 be moved into the operating fund to help the cash flow. It was unanimously approved. This replaces item IV-C on the agenda.

III
Old Business

A.) Harvest Fair – The raffle will be for a Rabbit or Jetta. The particulars will be discussed at the next meeting.

IV
New Business

A.) Feasibility Study Report Presentation (Holliman)

· Andi Tilmann and Karen Fernandez led a discussion on the report that was 48 

pages long. Hi-lites were

· The results were pleasing even though the overall response was between 28 and 30 %. This was considered the yardstick for surveys of this sort.

· Comments were reviewed in part but we were asked to review all the comments thoroughly.

· Planned Giving was discussed – it was suggested to not have it during the campaign itself.

· The overall lead of the campaign should be a co-chair type with possibly a male/female combination. Committees should be relatively large so that many people can be involved.

· After much discussion and the introduction of some pledges, (additionally 50,000, 30,000, and 25,000), the base goal number was set at $300,000. A challenge was goal was not set and will be part of the next meeting.

· Much discussion was held on the logistics of communications to the parish and the procedures for the campaign itself. Time was getting late so another Vestry meeting was scheduled for Monday, 7/17/06, at 7:30 PM  to continue this part.

B.) Capital Campaign Motion for Fall 2006 – No motion made.

C.)
Additional Investment Withdrawal Motion – Please see Item II-D

Iris closed the meeting with a prayer and adjourned at 9:59 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

