Vestry Minutes

June 14, 2004

Present:
Mother Claire Woodley-Aitchison, Walt Decker, Michael Attanasio, Terry Berardi,

Jeffrey Donaldson, Martina Hunt, Bruce Robson, Sallie Sypher, Don Travis

Absent:
Frank Doyle, Iris Doyle, and Kathy Munroe

Mother Claire opened the meeting with a prayer at 7:40 P.M.

I
Approval of Minutes: On motion by Jeff, seconded by Terry, the minutes of the May 10, 2004 meeting were unanimously approved as written.

II
Reports

A.)
Mother Claire’s Report

·
The New-comers event was a great success with over 30 in attendance.  Two of the newcomers showed up the following Saturday for our Food Pantry.  Terry recommended it not be held on same weekend as picnic like it was this year, and the next newcomer’s event is scheduled for October of 2005.

·
Property support - Mother Claire informed us that the Diocese gave St. Mary’s $933 for repairs recently made.

·
Mother Claire will investigate getting a small town grant from Home Depot for materials for the roof – basically shingles and nails.  Nothing is scheduled for repair in the pine room.

B.)
Warden’s Reports 

.            The Vestry should have in some way acknowledged Rosemary LaPointe’s  service to St. Mary’s and has not done so.  She is selling her home and is not around … but we should find a way to acknowledge her good works.

.           Previously the Vestry had authorized, if needed, the removal of 10K from our        Diocese Investment fund if needed to our operating cash flow– we have done so.  A listing of inflows and outflows for the first 5 months of the year was distributed to all members to review and see why we had to take the 10K out.

.            The financial condition as stated above, allowed for lengthy discussion on the issues facing St. Mary’s.  We need to develop planned giving, and members of the vestry should consider stepping up to the plate as leaders and give pledges equal to 10% of gross income and carry the parish until we build back up pledges. 

C.)
Council Reports

Long Range Planning Committee (Jeff and Michael reporting)

·
Committee is meeting every week.

·
John Tampa, Rector for St. Peters Church in Pa is a friend of Mother Claire and has successfully developed two long range plans and has offered to be part of a phone conference with our Committee to consult and guide us in creating ours.  At the request of the Long Range Planning Committee, Mother Claire will have John contact Jeff.

ALPHA (Martina reporting)

·
Summer daytime ALPHA is from 6/18 to 7/23. They will meet on Tuesdays and Fridays from 9 to 11:30 AM. Opening tea is tomorrow night from 4 to 6 PM.

Outreach (Terry reporting)

·
Food pantry – we are serving 50 to 60 families weekly.

.           Had a freezer problem again (leaking freon again) - used a different electrician this time who did charge us.  It is not a problem with the unit itself but rather a problem with the installation.  Mother Claire asked Terry to talk to her committee to get approval for the expense of having an alarm system installed that warns if the freezer is having a problem.

·
Catholic Charities had a social worker at last Saturdays food distribution and they signed up 30 people for food stamps – great outreach!

·
The Putnam Valley Community Food Pantry is still in the process of setting themselves in operation.  Michael and Gary Carney need to meet to clear any possible legal problems.

Technology (Sallie reporting)

·
There will be a meeting this coming Tuesday.

·
Cheryl Decker is willing to be our web master.

Buildings & Grounds (Don reporting)

·
The June 5th cleanup was a huge success.  The outside was cleaned up, and inside a lot of new paint to brighten the parish hall up – thanks to all the volunteers.

.          Don distributed a letter that he would like to mail to the membership of St. Mary’s requesting buildings and grounds needs/concerns as the parish sees it.  In addition, the letter would ask for the name and contact info of any member with an expertise that could give assistance when called. The Vestry made a few recommendations on changes for format of letter – content approved for sending out to members of St. Mary’s. 

III
Old Business

A.)
Planning for the Harvest Fair 

·
Need Co-chairs for the fair.  Terry suggested that Lenore Witt be contacted.  She is a great coordinator and worker.  Even though she needed to leave the Vestry, perhaps this would show her she is still very much needed.

·
Mother Claire will try to get other Mohegan Lake merchants to participate.  She will send out a letter to merchants in Mohegan to invite them to St. Mary’s for a planning session to set up a festival.  Perhaps parking for the fair could be available at George Washington School with a shuttle to town.

B.)      Summer Schedule

.           There will be 2 Eucharist services scheduled, one on 8/1 the other on 8/8.  The Reverend Carla Rowland from General Seminary will be at St. Mary’s.  The other 2 Sundays that Mother Claire is on vacation will be Morning Prayer.  Frank will lead Morning Prayer on 7/25 and Kathy will lead Morning Prayer on 8/15.

.            Mother Claire will be on vacation from 7/24 thru 8/21.

.            Next Vestry meeting will be on 7/12 and there will be no meeting in August. 

IV
New Business

A.)       Planning next quarterly 9:30 service – scheduled for Advent 1 on 11/28.  Some ideas of what we could do after the service were:  a Christian couples workshop, ethics and moral thought, the road to amayas, prayer and healing ministry, how to live as Christian in an un-Christian world, the purpose driven life, and faith in public policy.

.           9/12 Service will be the “welcome back” from summer service with a brunch following service, sign-up for Sunday School etc.

.            9/19 St. Mary’s will go back to 3 services. 

B.)       Need a candidate for Vestry vacancy due to resignation of Lenore Witt.  1.5 years left of a three-year term.  Some possible candidates mentioned by Vestry members that Mother Claire will approach are: Sue O’Gorman, Carolyn Knight, Sue Jacobs, Linda Korr, and Joanne Riley.

C.)      Fall Stewardship Campaign

.          The campaign needs new life. The good sense stewardship is scheduled for Friday evening 10/22.

.           The pledge campaign needs a boost. The planning should have begun in April. A true working group must come up with systems/ideas to increase number of pledges and amount of each pledge.  

Walter Decker made a motion to close the meeting.

Mother Claire led a closing prayer and the meeting adjourned at 9:35 P.M.

Respectfully submitted,

Don Travis  for

Frank Doyle

Clerk of The Vestry

