Vestry Minutes

June 11, 2007

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Terry Berardi, Robert Cinque, 

Iris Doyle, Mickey Moroney, Beth Rordam, Dan Riley, Pat Slavin

Absent:
Carolyn Knight, Dario Ungania

Guest:

Walt Decker, JoAnn Riley

Mother Claire began the meeting with a prayer at 7:41 P.M.

I
Approval of Minutes: On motion by Jeff, seconded by Dan, the minutes of the May 14, 2007 meeting were unanimously approved. 

II
Reports

A.) Mother Claire’s Report 

· Mother Claire is concerned about the relationship between St. Mary’s and the architect.

· The raffle tickets will not make up the donation made by the car dealership last year. The budget for this year is high because this situation was not considered.

· Mohegan Park people came to the picnic in larger numbers. Fellow members who come are inviting them.

B.) Warden’s Reports 

· Jeff reported that it was good to see many new and young people here on 

Saturday to help with the Hearth Fire Project.

· There will be a schedule for the next phase of the Hearth Fire project.

· St. Matthews, Bedford, will be invited again. They were unable to attend over the weekend.

C.)
Council Reports



Parish Life  (Iris reporting)

· The picnic on 6/10 was a success.

· The newcomer’s event, coffee and dessert, was also a success.

· The Ladies Lunch made communion bread at their last lunch. The next lunch will be later in June.

Christian Education  (Carolyn Reporting) – No Report

Altar Guild  (Pat reporting)  

· The altar guild is getting ready for summer schedule setup whether it is indoors or outdoors.

Outreach  (Terry reporting)

· The Food Pantry 501c3 has been received from the IRS. The Food Pantry Board will meet on Tuesday 6/12. 

· Monies will be transferred from St. Mary’s to the Food Pantry. JoAnn discussed the amounts available in the general fund and the Roake fund.

A motion was made by Mother Claire, seconded by Bob, that between $7,000 and $10,000 be sent to the Food Pantry from St. Mary’s General Fund and the Roake Fund. The exact amount depends on the payment of certain outstanding bills. It was unanimously approved.

· Terry reminded the vestry about the Carpenter Kids Project.

Technology  (Dan’s report) 

· DSL and the wireless phone are now working.

· Anti-virus programs and more memory are today’s projects.

· Verizon is charging a $2 fee for long distance calls when there is none. Dan will discontinue the long distance service on that line.

· He will give Elizabeth Martin the steps on how to update the website.

Contracts (Bob reporting) 

· The Soul Song Café will be on 6/15. It may be an outside event.

Stewardship   (Jeff reporting)

· Jeff mentioned a professional management of portfolios offered through the 

Diocese. They will be invited to come to a stewardship meeting to explain the service more thoroughly.

Buildings and Grounds  (Mickey reporting)

· Mickey remarked about the great job done on the Hearth Fire Project. He thanked both Greg Longden and Dario Ungania for overseeing the work.

· He stated that many decisions are still to be made. The topics mentioned included radiators, kneelers, organ, flooring, altar area, painting, plumbing, and cleaning of the pews.

Circles (Beth reporting) – No Report

Financial (JoAnn reporting) 

· Tracy Tumminello is a member of the team and working well.

· The cash balance is in good shape in both the checking and savings accounts.

· A designated donation of $35 for Midnight Run was received. It was added to the monthly amount given to Barry Tucker.

D.) Financial Status Report – (4/30/07) 

· JoAnn presented the report. A discussion was held. Line items of note were that the pledges were down almost $7,000 and the plate was up by almost $3,600. On the expense side the personnel line item was over budget by approximately $4,100.

· Walt presented a balance sheet on the status of different funds. A discussion was held on each to clarify exactly what the fund was used for or what made up the monies in each. Of note was the Growth Fund that has $13,500 in it. This is a result of a Harvest Fair and a parishioner’s donation. The Noah Memorial Fund is made up of garden donations, scholarship funds, and unspecified. The Other Restricted Funds will be investigated to determine if the monies can be put into the Carpenter’s Kids monies. The Rector’s Discretionary Fund is minus. Money is to be moved from the Roake Fund to rectify this. The Special Offerings Fund will be looked at by the Outreach Council to determine the direction the monies should take.

· JoAnn and Walt presented the Proposed Outreach Budget. After a discussion it was tabled until the next vestry meeting on July 9, 2007.

III
Old Business 

A.) “I Love You More” Program 

· A five-week program beginning 6/19. There will not be a session on 7/3.

B.)
Harvest Fair – Schedule to Sell 50/50 Raffle Tickets – No schedule until September

IV
New Business

A.) Other

· Delegates are needed for the Diocesan Convention in November. Parishioners will be contacted for their availability.

· A discussion was conducted on the working relationship between St. Mary’s and the architect (Walter Sedovic). Materials (drawing / mechanical) have been slow in coming. They are having a negative effect on St. Mary’s ability to schedule and continue on with the Capital Campaign improvements. Decisions must be timely. The committee will investigate this further.

Iris closed the meeting with a prayer, at 9:29 P.M.

Respectfully submitted,
Frank Doyle


Clerk of the Vestry

