Vestry Minutes

June 9, 2008

Present:
Mother Claire Woodley-Aitchison, Terry Berardi, Jeff Donaldson, John McNamara, Mickey Moroney, Kathy Munroe, Beth Rordam, 

Absent:
Liza Attanasio, Mark Dey, Iris Doyle, John Duffy, Sallie Sypher

Mother Claire began the meeting with a prayer at 8:02 P.M. Followed by a serving of homemade

strawberry (berries hand picked from her garden) shortcake. Yummy, Thank you Mother Claire.

I
Approval of Minutes: On motion by Jeff, seconded by Kathy, the minutes of the May 12, 2008 meeting were unanimously approved. 

II
Reports

A.) Mother Claire’s Report 

· Mother Claire is working on revamping the adult Christian Education. She is considering another run of Alpha or possibly Via Media (The Middle Way).  Under consideration will be the format and the timing.  She will arrange a meeting with Frank Doyle, her co-facilitator in the near future to make plans and adjustments.  The children and young adults’ curriculum will remain the same.

· Mother Claire will be gone four Sundays in the summer, July 6th, July 27th, August 3rd, and August 10th.

· Mother Claire will be devoting time this summer to grant exploration and writing for Community Food Pantry, the Capital Campaign expenditures and Hudson Valley Preaching Festival.  Two possible sources are Trinity Church and Entergy.

B.) Warden’s Reports 

· Jeff extended a thank you to all who made the end of year picnic a success especially – George and Kathy Monroe, Frank Jerrick and Ginger DeVito, Lisa Attanasio, and Beth Rordam.

· Beth Rordam thanked all who helped support the showing of  “Finding the Words”, a film about an alternative treatment of Autism through diet.  The movie and discussion was fairly well attended.

C.)
Council Reports

Parish Life   (Iris reporting) - No report 

Christian Education  (Lisa reporting) - No Report

Altar Guild  (Kathy reporting)

· Kathy has been reviewing the altar guild budget.

Outreach  (Terry reporting)

· Number of guest for the last few months has consistently been above 50 and as high as 80 a week. Thankfully CFP have been able to meet the increasing demand.

· According to information ascertained of Nonprofit Coordinating Committee of New York, since the Food Pantry income is under $25,000 a year a formal audit is not necessary.  A financial statement certified by CFP board is acceptable. Jeff, Joanne, Terry and Janice will be meeting to prepare this statement to be presented at the next CFP board meeting on July 22.

Technology  (Mark reporting) – No Report
Newsletter  (Sallie reporting)  - No Report 
Stewardship   (Jeff reporting)

· The Diocesan grants for work materials for the exterior and stained glass repair in the amount of $3,000 has been approved.  Work can begin.

· The Bedell Fund is ready to cut a check for $30,000 for the work on the narthex expansion. Jeff will discuss with them the need to have control of the monies to have control over the process.

· Every five years an application for tax-exempt status must be filed with Yorktown.  This has been done.

· Thank you for the e-mail motion to pay for structural engineer needed to support structural design that was necessary when meeting with the three bidders for the Narthex work.

· The planned giving committee made of Walt Decker, Sallie Sypher and Michael Attanasio, has been developing strategies.

· The Capital Campaign Fund balance, if arrears were caught up, would be $190,000.  Pledges are about 7% off.  Money to proceed with paying the architect, the cost of the narthex expansion, exterior church work and the stained glass repair is available through a combination of pledge contribution, the Bedell funds and the diocesan grant.

· The contract for the golf outing has been signed.  The date is Tuesday, 10/14/08.  The place is The Links at Unionvale.  Registration will be handled electronically.  Silent auction items will be needed; some resources for these items were mentioned.
Buildings and Grounds  (Mickey reporting)

· A walk through the building with Shelley, our architect, and 3 prospective contractors was conducted.  Bids for the work on the Narthex will be forthcoming.

· Greg ran the wiring for the Narthex and exterior lighting in preparation for the forthcoming construction.

· The cancellation of the clean-up day due to inclement weather and the better ways to communicate cancellation were discussed.  Possibly a sign-up sheet and a phone chain in case of the need to cancel was suggested.  No new date was scheduled.
· The roof in the sanctuary is shot on the rectory side and repair cannot wait.  Possibly the contractor who is doing the work on the gutters, etc. can also lay some tar paper to prevent damage water damage from occurring.

· A planting day for the plant bed Greg and Mickey prepared was scheduled for June 25 –26. John McNamara volunteered to follow through on this task. 

Circles (Beth reporting) 

· No committee meetings have been held or scheduled. 

Financial  (Jeff reporting) 

· Review of budget and actual numbers as well as financial details for the months of April and May were reviewed.
· The increased cost of oil and electricity has put a significant strain on the budget.

· A letter to all parishioners will be sent to encourage keeping their pledge and plate commitment during these difficult financial times.

· Special gift contributions will help offset some of the expenditures.  
On a motion by Beth, seconded by Mickey, the donation by Greg Longden was placed in the special gift fund. It was unanimously passed.
· The diocesan assessment’s next installment is coming up.

· All ministries are asked to consider ways to find ways to cut costs. Some items that could be funded in the past, such as scholarships for Christian Ed events may not be available. 

· Suggestions were discussed as to what avenues of cost effective savings might be pursued. One will be that Morning Prayer will be provided instead of a supply priest during the summer days Mother Claire will be away.  Another will be the initiating of on-line bill payment. The Good Sense Ministry will be part of the fall sermon cycle. Several other areas will be immediately investigated.

III
Old Business - None

IV
New Business - None

Kathy Monroe closed the meeting with a prayer, at 10:02 P.M.

Respectfully submitted,


Terry Berardi

For the Clerk of the Vestry

