Vestry Minutes

May 9, 2005

Present:
Mother Claire Woodley-Aitchison, Jeffrey Donaldson, Iris Doyle, Terry Berardi, 

Carolyn Knight, Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher, Paul Witt

Absent:
Martina Hunt

Mother Claire opened the meeting with a prayer at 7:38 P.M.

A discussion was held on the theme ‘The Five Principles’

I
Approval of Minutes: The minutes of April 11, 2005 were amended as follows:

Under Altar Guild it should also state that a surplus was bought.

On motion by Jeff, seconded by Greg, the minutes of the April 11, 2005 meeting were unanimously approved as amended.

II
Reports

A.)
Mother Claire’s Report

· A discussion was held on the Windsor Report and the relationship between 

Churches. The latter section included a comparison with those in the Anglican domain and with those in the United States.

B.) Warden’s Reports 

· Jeff distributed an outline of a Disaster Plan. Vestry members are to get back to 

him regarding any suggestions.

· Iris mentioned the Bishop’s visit on 6/5. There will be a Vestry luncheon meeting

with the Bishop.

There was a motion by Sallie, seconded by Carolyn, that the Vestry adopt the Long Range Plan as put forth by the Long Range Planning Committee. It was unanimously approved.

The Vestry formed small working groups to discuss the Long Range Plan and how it affects their Vestry responsibilities and assignments.

C.)
Council Reports



Parish Life  (Iris reporting)

· Aunt Millie’s report – over $2500 was made. The raffle sold $509 in tickets.

· The car for the Harvest Fair will be a 2006 Jetta. A discussion was held on the

cost and number of tickets.

A motion was made by Jeff, seconded by Greg, that raffle tickets cost $25 each and that the limit of tickets sold be determined by the price of the car. The wardens are empowered to decide this number. It was unanimously approved.

· There is a Church picnic on 6/12. Iris will not be able to be there but will have

it covered.

· Shirley Price will be leaving to go to Arizona. Therefore a new coffee host/

hostess is needed.

Christian Education  (Carolyn reporting)

· The Men’s Bible Group needs an article on the website.

· The Women’s Spirituality Group is looking into sponsoring an event.

· Joelyn Manfredi has completed the 2005-2006 Church School Plan. There is a

need for more teachers.

· In the fall the alternative service will be at 6 PM on Wednesdays again. At 7 PM

there will be a section of basic ALPHA and a section of ‘The Jesus I Never Knew.

· Rite 13 / J2A – Dario Ungania will step down as administrator. A committee 

consisting of Liza Attanasio, Beth Rordam, and Fred Gillen will handle that responsibility. Liza will be the focal point.

· The Urban Adventure will take place 5/14.

ALPHA  - No report 

· Home sessions of ALPHA are beginning.

Altar Guild  (Pat reporting)

· MaryAnn Nutly has stepped down as head of the Altar Guild. Pat Slavin and

Kathy Munroe will be co-directors.

· There is a need to increase the number of sacristans.

· There will be a special inquirer’s class on 5/16.

Outreach  (Terry reporting)

· The food pantry is running smoothly.

· There is a need to review the 501C3 process for the Blue Door. A lawyer will have to be involved.

· The Roake Fund process must be looked at to address the procedure of requesting funds.

Technology  (Dan reporting)

· More pictures are being placed on the website.

· Newcomers have found the website easy to navigate.

· If Broadband is installed, Michael Matteo will help with a wireless network.

· Signing release for children’s pictures on the website is to be looked into.

· For long range a new phone system with DSL and fax are a must for the office.

Long Range Planning  (Jeff reporting)

· Long Range Plan approved above.

Financial  (Paul reporting) 

· Paul will put a structure together on to understand the Roake Fund.

· A Planned Giving Seminar may be presented by Walt Decker.

· There will be an AARP Tax / Trust Seminar.

· A new charter for the Finance Committee is needed.

· An analysis for the Capital Campaign is to be done.

· An analysis of the phone system and future possibilities is to be done.



Newsletter  (Sallie reporting)

· There is a need to know who has talent in the design / graphics arena.

· Who does public relations? More information should go to North County News.

Buildings and Grounds  (Greg reporting)

· Narthax is a work in progress.

· Roof – the diocese was here on 5/4.

· A building assessment review was completed. It will be typed soon.

· A chemical treatment of oil lines was done to clear them. They are running good.

· An oil consumption comparison was done as to amounts and time periods. The

results show that there was little difference. The only variable was cost of oil.

· Landscaper / Plower are needed. Greg is waiting for a return call.

· Spring Clean-up is 5/21. Mulch will be used in the gardens.

· The carpet is in and floor repaired.

· Iris and Greg painted the stairway hall.

· The stove ranges that did not work have been replaced.

· The large cabinet has been installed in a closet.

· Greg will check with Michael Manfredi as to boxing in of certain pipes.

D.) Financial Status Report – (4/30/05) 

· A discussion was held. A detail sheet on various line items was distributed in

order to clear any questions.

III
Old Business

A.) Bishop’s Visit – Please see Warden’s Report.

B.)
Committee Structure and Meeting Schedules – Tabled to next meeting

IV
New Business

A.) Planning / Initiating for Next Year – Committee Working Sessions – Complete above

B.)
Adoption of the Long Range Plan – Please see above.

Iris closed the meeting with a prayer and adjourned at 9:40 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

