Vestry Minutes

March 14, 2005

Present:
Mother Claire Woodley-Aitchison, Jeffrey Donaldson, Iris Doyle, Terry Berardi, 

Carolyn Knight, Greg Longden, Dan Riley, Pat Slavin, Sallie Sypher
Absent:
Martina Hunt, Paul Witt

Mother Claire opened the meeting with a prayer at 7:37 P.M.

A discussion was held on the theme ‘Feed My Sheep’

I
Approval of Minutes: On motion by Terry, seconded by Greg, the minutes of the February 7, 2005 meeting were unanimously approved.

II
Reports

A.)
Mother Claire’s Report

· Mother Claire reviewed the Parochial Report. There appears to be a hint of 

a transient membership. A discussion was held on the various aspects of the report.

· Thank you cards were handed out to be completed and mailed to those who 

pledged.

B.) Warden’s Reports 

· An updated Vestry contact list was distributed.

· The Capital Campaign Workshop was a success. It provided insights into planning, organizing, expectations, and feasibility.

C.)
Council Reports



Parish Life  (Iris reporting)

· Aunt Millie’s will be on 4/30/05 from 10 to 4. Help is needed.

· A newcomer’s event will be on 5/6. The vestry is requested to participate.

· Greeters will begin to be at services on 3/27.

Christian Education  (Carolyn reporting)

· The 30-hour famine was a huge success. Over $4,000 was collected.

· There will be an urban adventure. Children go places in New York City as if 

they were on a treasure hunt.

ALPHA  (Martina reporting) – No report

Altar Guild  (Pat reporting)

· Easter clean and polish will be on 3/19.

· The sacristy was cleaned and organized.

· Between $600 and $700 has been donated for new altar linens.

Outreach  (Terry reporting)

· Food Pantry Easter distribution is 3/26/05. Setup will be the night before.

· Food Pantry – steady 40/50 clients a week. 

· Planning is underway for the Bi-Annual Recognition Luncheon – 4/10/05.

St. Mary’s and Seton’s Hospitality Groups will work together.

Technology  (Dan reporting)

· Pictures are needed for the web site. Some have been put up on the site.

· Website should be given more color and pizzazz. 

· The Lent schedule is now on the site.

· ‘Google’ now can find us.

Long Range Planning  (Jeff reporting)

· A booklet was given to the Vestry. They are to review it for the retreat.

· On 4/3 the sermon at the 11AM service will be replaced by the LRPC.

· The LRPC report will be put on the website.

· Feedback is needed from the parishioners.

Financial  (Paul reporting) – No report



Newsletter  (Sallie reporting)

· Newsletter articles must be in by 4/5.

· Would like a Q & A dialogue about the Long Range Plan.

· Could there be an article on “Why are people at the food pantry?”

· Sallie reported on the planned giving portion of the workshop she attended.

Buildings and Grounds  (Greg reporting)

· On 2/16 the rectory cellar flooded. A new sump pump has been installed. There

are tables that are rotting.

· The boiler heating pipes have been labeled. 

· The new thermostats are working well. Heat has been accurate and good.

· No proposal has been received from the oil company re the tanks.

· Some baseboard in the Church is rotting. It will be fixed after heating season.

· Mother Claire’s office needs rugs.

· Mother Claire has submitted a proposal to Home Depot for the roofing materials

needed to complete the roofing job. Labor has been donated by Al Nutly.

· The siding on Mother Claire’s office should be repaired at the same time the roof 

is done.

· Another unwanted guest is in the Church Hall ceiling.

· Ceiling plastics are being replaced. Over half have been completed.

· The heating pipes by the doorways should be boxed in.

· The kitchen floodlight has been replaced. The switch needs changing.

· The pipes under the kitchen sink need repair.

· The food pantry storage room has a gap between the floor and the wall.

D.) Financial Status Report – (2/28/05) – A short discussion was held. 

· An explanation of the All Other Income numbers was given by Jeff.

· The Physical Plant and Office Expense line items were explained.

III
Old Business

A.) Harvest Fair Raffle

· Mother Claire gave a report on her meeting with Mohegan Motors on the car 

raffle. A Jetta or convertible Bug was suggested. She presented other ideas regarding the car. She will get more numbers and report back at the next meeting.

· Sallie thought that a 50 / 50 raffle would be good at Aunt Millie’s Fair. Mother 

Claire agreed.

IV
New Business

A.) Parochial Report Submission

A motion was made by Terry, seconded by Carolyn, that the Parochial Report be accepted as is. It was unanimously approved.

B.) Bank Account Signatory

A motion was made by Sallie, seconded by Dan, that Jeff be included as a signatory to the bank accounts. It was unanimously approved.

C.) Buildings and Grounds – Spring Clean Up Day

· The date is 5/21. There will be section chiefs who will have a group to do a certain job. Greg will coordinate with chiefs for needs of their work.

D.) Church Records Inventory and Records Retention

· Jeff needs 2 volunteers to review and/or establish guidelines for retention.

Sallie volunteered. After the guidelines are established files should be purged.

E.) Emergency Planning

· Volunteers are needed to establish guidelines for roles and responsibilities in a

plan.

F.) Parish Life – Newcomer’s Dinner and Aunt Millie’s Fundraising – See item 2C above.

G.) St. Paul’s Enselsirus Greetings and Ministry Gift

· (South Africa) The church has approximately 3000 members. They are poor

materially but rich spiritually. 

A motion was made by Pat, seconded by Terry, that a check for $250 from the Roake Fund be sent to St. Paul’s Enselsirus. It was unanimously approved.

Dan demonstrated the website on his laptop. He showed some of the new features, colors, and talked about some graphic arts possibilities.

Mother Claire closed the meeting with a prayer and adjourned at 9:18 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

