Vestry Minutes

March 10, 2008

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Liza Attanasio, Terry Berardi,
 
Mark Dey, Iris Doyle, John Duffy, John McNamara, Kathy Munroe, Beth Rordam,

Sallie Sypher
Absent:
Mickey Moroney
Mother Claire began the meeting with a prayer at 7:44 P.M.

I
Approval of Minutes: On motion by Kathy, seconded by Terry, the minutes of the February 11, 2008 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report 

· Mother Claire discussed antagonism in the church. She reviewed the conflict cycle that is part of the development of the antagonist. She also discussed the current situation at St. Mary’s. 
· The acolyte’s breakfast and training on 3/8/08 was great.

B.) Warden’s Reports 

· All reports were included in council reports.
C.)
Council Reports



Parish Life  (Iris reporting)

· The Ladies that Lunch met at Kathy Munroe’s house on 3/6 and will be at Dorrie Parsons on 4/10.
· Aunt Millie’s Fair will be on 4/26. The volunteers are the same people who have been doing it for a time. There does not seem to be any influx of new people. Jeff and Iris discussed a Parish Life meeting that will take place on 4/6 to look into some ways to better publicity, have more people come to the fair, and increase parishioner participation. The Vestry has been asked to actively participate.
· Iris asked about the golf fund raiser. Jeff stated that it would be during the summer. No other details were forthcoming.

Christian Education  (Liza reporting)

· The thirty hour famine is scheduled for 3/28 and 3/29.
· On 3/15 the youth will be at Shoprite collecting food for the food pantry.

· The Feinstein competition is being done by class in Sunday School.

· The Soul Song Café went well. The next one is 4/5.

Altar Guild  (Kathy reporting)  

· Easter Week Preparation is beginning.
· The rest of the new altar set has arrived. They will be blessed on 3/16.

· The floor in the storage part of the sacristy has been replaced.

Outreach  (Terry reporting)

· The Feinstein Challenge began on March 1, 2008. It will go for 2 months.

· The food pantry Easter distribution will be on 3/22. Setup is scheduled for 3/21 from 3 to 6 PM. Hams, turkeys, and baskets are needed. 
· The Paramount fundraiser, Taylor Dancers, will be on 4/19. Ticket sales are now going on. The wine and cheese fest will be held at St. Peters prior to the show.
Technology  (Mark reporting) 

· Mark is gathering information regarding the system.
· Mark has about 80% of the work completed.
· Sermons are getting cataloged and put on a server. Then the link to the website is established.
· Photos are needed in digital format.

A motion was made by Terry, seconded by Kathy, that the office computer be upgraded with more memory to allow it to run faster. It was unanimously approved.

Newsletter (Sallie reporting)  

· Mother Claire and Sallie will discuss the deadline date for the next newsletter.
Stewardship   (Jeff reporting)

· The Bedell group from St. Matthew’s Church met for a status update on the capital campaign.
· The PEMS system work is still being handled.
· Shelly Smith has agreed to work with us to develop the detail design of the next phases of our capital campaign. She and Tom O’Brien will be a team.
· John Duffy will be handling grant writing and investments.

· John McNamara will be doing Building and Grounds with Mickey Moroney.

· There are 2 estimates for a new boiler.

Buildings and Grounds  (John McNamara reporting)

· New landscaping firms are being looked into.
Circles (Beth) – 
· A meeting is needed to establish the next pot luck with appropriate groupings.
Financial (John Duffy reporting) – No Report
D.) Financial Status Report – (2/29/08) 

· Jeff presented the report. Money has been replenished to the funds that had money used in late 2007. 
· The financial monthly reports were sent by e-mail. This will give vestry members a chance to review them before the actual meeting.

· Jeff suggested that vestry members think seriously about using the e-pledge system through the diocese. He would like someone to sit on Sundays to sign up and explain the system to interested parties.

· The expense side of the budget is up because of oil and electricity costs. The income side is having a problem with the pledges falling behind.

· The outreach budget is set at last year’s level.

III
Old Business 

A.)
Mohegan Park Transportation
· There are 2 companies that are sending proposed contracts.
B.)
2006 Audit Resolution – No resolution as yet. A date needs to be established.

C.)
Treasurer Update

· A plan is still being worked on.
D.)
Long Range Plan Committee Formation

· Letters have been sent out. Installation date is tentatively set for 3/30/08.

IV
New Business


A.)
Aunt Millie’s – Vestry Participation Required – Please see parish life report above.
B.) Spring Clean Up Date – May 3, 2008
C.) Other

· Newcomer event – Coffee and dessert on 6/6 at 7 PM

· Classes on how to pray with kids – Wednesdays in May

Kathy closed the meeting with a prayer, at 9:17 P.M.

Respectfully submitted,


Frank Doyle

Clerk of the Vestry

