Vestry Minutes

February 11, 2008

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Liza Attanasio, Terry Berardi,
 
Mark Dey, Iris Doyle, John McNamara, Mickey Moroney, Kathy Munroe, Sallie Sypher
Absent:
Beth Rordam, John Duffy
Mother Claire began the meeting with a prayer at 7:43 P.M.

I
Approval of Minutes: On motion by Mother Claire, seconded by Jeff, the minutes of the January 14, 2008 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report 

· Thanks for the retreat.

· Each vestry member was asked to take a description of their spiritual gifts.

· Mother Claire stated that the meeting on Sunday was a good start. A discussion ensued. Various members expressed their positive or negative views regarding the meeting. 

· Mother Claire expressed her views on antagonists in the church and their need to present and receive negative feedback. She also gave a summary of the results of a recent meeting with an individual in this classification.

· Mother Claire will have a hip replacement during the first week of April.

B.) Warden’s Reports 

· Jeff stated that a financial transition will happen soon.
C.)
Council Reports



Parish Life  (Iris reporting)

· The Ladies that Lunch met at the Peg Clark’s house on 1/10.

· The annual meeting brunch went well.
· Aunt Millie’s Fair will be on 4/26/08.
Christian Education  (Liza reporting)

· The Christian education calendar is being updated.
· The Young Adult group, post confirmation, is growing and more active.

Altar Guild  (Kathy reporting)  

· The platform for the altar has been painted.
· A new altar hanging was prepared by Iris Doyle.
· Nancy Lovell is a new member of the altar guild.

· Shine and buff Saturday will be on 3/15.

Outreach  (Terry reporting)

· The food pantry received $ 8,000 from a Diocesan grant.

· The refrigerator in the storage room had a fan repaired.

· A youth is needed as a representative to the food pantry board.

· The check approved for Beaver Farm last month will not be sent. They no longer exist.

· Carpenter’s Kids check has been mailed. The diocese added an additional 25 donations.

· More vacancies are open on the food pantry board. Anyone who wishes to volunteer should contact Terry or Alex Berardi.
· A food drive will be held at Shop Rite on 3/15. Don Bennett of WHUD will again be there. Volunteers are needed.

· The Feinstein Challenge begins on March 1, 2008. It will go for 2 months.

· The food pantry Easter distribution will be on 3/22. Setup is scheduled for 3/21 from 3 to 6 PM.

· The Paramount fundraiser will be the Taylor Dancers on 4/19.

Technology  (Mark reporting) 

· Mark is gathering information regarding the system.
· Mark is learning how to make changes to the system.
· Lori Light DeMarco is being contacted to help with web work.

Newsletter (Sallie reporting)  

· The latest issue of the newsletter is a good issue. 

· More variety of writing is needed.

Stewardship   (Jeff reporting)

· Jeff stated that the audit balances are in. Approval of the 2006 audit will happen next month.
· Walt Decker and Jeff are working on investments being handled through the PEMS at the diocese. Some funds are not being put into the system.

· Shelly Smith has agreed to work with us to develop the detail design of the next phases of our capital campaign. She will team up with another architect.

· The 2008 annual pledge is now at $ 144,000.

· The Community Food Pantry needs to fill in a Tax Form 990.

· The Outreach budget will be the same as last year. It will be revisited at the end of the quarter.

· Over $ 20,000 is needed to replenish different funds that had monies moved from them. The Capital Campaign Fund, the food pantry fund, the organ and pipes fund, and the Rector’s Discretionary Fund are those to be replenished.

A motion was made by Mickey, seconded by Terry, that $ 20,978 be withdrawn from investments to replenish the funds. It was unanimously approved.
Buildings and Grounds  (Mickey reporting)

· Mickey is working with the plumbers regarding the boiler estimate..

· He painted the border of the platform for the altar.
Circles (Beth) – 
· A dinner is planned for late March or early April.

Financial (Jeff reporting) 

· Please see Warden’s Report.
D.) Financial Status Report – (1/31/08) 

· Jeff presented the report. He explained that the budget numbers for 2008 have not been entered as yet. He pointed out areas that were not in line with the budget.
· There is money for the work for 2008. Pledges plus the Bedell money will cover this work.

III
Old Business 

A.)
Mohegan Park Transportation
· Mother Claire will not be picking up people for Wednesday night events.
· There is a taxi service that will provide service for $ 15 , one way. There was a discussion.

A motion was made by Terry, seconded by Sallie, that a taxi service be provided for Mohegan Park people on Sundays and Wednesdays at $ 15 for one way. It was unanimously approved.

B.)
2006 Audit Resolution – Please see Stewardship Report above.

C.)
Treasurer Update

· A plan was presented to the vestry on how this might happen. 

IV
New Business


A.)
Van Disposal – the van has been picked up by Greg Longden.
A motion was made by Mickey, seconded by Kathy, that the vestry approves of the sale of the van to Greg Longden. It was unanimously approved.


B.)
Long Range Plan Committee Formation
· There are 8 to 10 people needed for the committee.
· A list of approximately 24 possible candidates was shown.

· Mother Claire and Beth will be on the committee.

· Work will now begin on filling the other posts.

C.)
Doing Church 2008 – Cathedral – April 12th 

· A schedule of events that day was passed around to the vestry members.

D.)
Pulse

· A group that monitors the pulse of the congregation is needed.
· There would be about 3 meetings a year.

· It could be handled through the Circle groups.

E.)
Architect Update – Please see Stewardship Report above.


F.)
Other

· Design Committee – Volunteers are needed.

A motion was made by Kathy, seconded by Mickey, that Frank Doyle be appointed Clerk of the Vestry for the year 2008. It was unanimously approved.

Iris closed the meeting with a prayer, at 9:26 P.M.

Respectfully submitted,


Frank Doyle

Clerk of the Vestry

