Vestry Minutes

February 7, 2005

Present:
Mother Claire Woodley-Aitchison, Jeffrey Donaldson, Iris Doyle, Terry Berardi, 

Martina Hunt, Carolyn Knight, Greg Longden, Dan Riley, Pat Slavin, Paul Witt (Phone)
Absent:
Sallie Sypher

Mother Claire opened the meeting with a prayer at 7:41 P.M.

I
Approval of Minutes: On motion by Jeff, seconded by Iris, the minutes of the January 10, 2005 meeting were unanimously approved.

II
Reports

A.)
Mother Claire’s Report

· Mother Claire handed out a sheet depicting what she does during an average 

week. She works 2 units per day. A unit is defined as a morning, afternoon, or evening section.

· Each vestry member gave their spiritual journey according to their feelings.

· Council / Committee organization sheets were looked at. Martina is in charge of ALPHA. Iris is in charge of the Parish Life.

· Sheets on Warden and Vestry responsibilities were handed out. In addition, procedural guidelines for the Councils and Committees were given out.

B.) Warden’s Reports 

· Thanks to Walt, Michael, Kathy, and Bruce for their work during their terms on the vestry.

· A Vestry contact list was distributed.

C.)
Council Reports



Parish Life  (Iris reporting)

· There will be a meeting in the next few weeks.

· Aunt Millie’s will be 4/30/05.

· Maundy Thursday will be discussed at the meeting.

Christian Education  (Carolyn reporting)

· The pancake supper will be on Shrove Tuesday – 2/8/05.

· The Kids Jam outreach will be the children’s program at the Bedford Hills facility. Bake sales will help support this effort.

· Everyone should sponsor a child for the 30 hour famine on 2/25 to 2/26.

ALPHA  (Martina reporting)

· ALPHA retreat will be 2/18 to 2/19.

Altar Guild  (Pat reporting) – No report.

Outreach  (Terry reporting)

· Midnight Run – blankets were donated by Lincoln-Titus school.

· Food Pantry – steady 40/50 clients a week. Easter distribution is 3/26/05.

· Planning is underway for the Bi-Annual Recognition Luncheon – 4/10/05.

· The squirrels are being relocated by Greg.

Technology  (Dan reporting)

· Pictures are needed for the web site.

· Feedback on the website should be used to put in special events.

· Greg and Dan will talk about using feedback for buildings and grounds.

Long Range Planning  (Jeff reporting)

· The meeting on 2/6 went well. There is another planned for 2/27.

Financial  (Paul reporting)

· There will be a meeting on the Diocesan Assessment appeal on 3/29/05.

· The Parochial Report is to be completed by early March.

D.) Financial Status Report – (1/31/05) – A short discussion was held.

III
Old Business

A.) Diocesan Assessment Appeal

· Now that we have a 2005 budget there will be a meeting with the diocese.

· There was a discussion on the factors that go into making an assessment number.

B.) Purchasing Card

· There is a need. We should not use our own cards.

· The card will account for charges and provide better record keeping.

· We have Home Depot cards.

IV
New Business

A.) Buildings and Grounds  (Greg reporting)

· Greg thanked everyone who helped with the cleanup on 2/5/05.

· How is the office stocked? – See Terry D. or Mother Claire

· Mother Claire thanked Greg for all his work during 1/05 and 2/05.

· Burst pipe – in Mother Claire’s office. The floor will need estimates for repairing it. The cost of a rug is also needed.

· Greg needs to prioritize the mechanical vs. aesthetic items.

· A discussion was held on the oil tank and rectory oil line problems.

· There is a proposal from All County Fuel regarding 2 oil tanks.

· The roof on the pine room needs work.

· Recently done – Hot water temperature was set to 160 degrees F. New thermostats have been installed. All storm windows had been left open. They are now closed. Base boards must be clear and not blocked. The squirrel holes are closed. 

· Nothing will be done about the pine room floor.

B.) Vestry Appointment – one 2 year term is still open.

C.) Vestry Retreat

· The retreat will be on Saturday 4/2/05 from 9 to 4. A 2005/2006 plan will be made.

D.) Vestry Council/Committee Assignments – completed during item 2A.

E.) Harvest Fair – Raffle 

· There was a discussion as to what the vestry wants to do this year.

· The vestry will come prepared with suggestions at the next vestry meeting.

· Mother Claire will look into the possibility of a car.

F.) Spring Newcomer’s Event

· There will be either a dessert or pot luck dinner on 5/6/05.

Iris closed the meeting with a prayer and adjourned at 9:26 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

