Vestry Minutes

January 14, 2008

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Carolyn Knight, Mickey Moroney,

Beth Rordam, Dan Riley, Pat Slavin

Absent:
Terry Berardi, Robert Cinque, Iris Doyle

Mother Claire began the meeting with a prayer at 7:40 P.M.

I
Approval of Minutes: On motion by Dan, seconded by Pat, the minutes of the December 10, 2007 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report 

· Most events scheduled for different groups in December were snowed out. She will keep the group approach going.

· Thanks to Iris and Frank Doyle for their parish work.

· Mother Claire is looking forward to a great annual meeting.

· The Christmas Eve services and the Advent Candles & Quiet night were excellent

· During the past three weeks attendance has been high which is unusual for this time period in most churches.

B.) Warden’s Reports 

· Jeff thanked Carolyn Knight, Dan Riley, and Pat Slavin for their 3 years on the vestry.

C.)
Council Reports



Parish Life  (Frank reporting for Iris)

· The Ladies that Lunch met at the Peg Clark’s house on 1/10.

· Parish Life is preparing for the annual meeting.
Christian Education  (Carolyn reporting)

· Thanks to the vestry for their help over the last 3 years.

· An Urban Adventure is in the planning stages. The previous one, 2 years ago, was a successful event. 

· Alyssa Attanasio, Chelsea Marshall, and Christopher Ungania have been doing a great job as teachers.

· Liza Attanasio has done a fantastic job as leader in the church school program.

Altar Guild  (Pat reporting)  

· Thanks to the vestry for their help over the last 3 years.

· Pat hears comments on how the sanctuary looks better each week.

· Nancy Lovell is a new member of the altar guild.

Outreach  (Jeff reporting for Terry)

· The food pantry board meeting will be on 1/22/08. New members are being looked for.

· The food pantry board is now covered by insurance.

· The food pantry will need Rich Belew’s services to account for the part of the year that the pantry became independent.

· Consider an outreach donation of $500 to The Northern Westchester Shelter Inc. and The Beaver Farms Winter Heating Fund.

A motion was made by Mickey, seconded by Carolyn, to send $500 to The Northern Westchester Shelter, Inc.. It was unanimously approved.

A motion was made by Mickey, seconded by Carolyn, to send $500 to The Beaver Farms Winter Heating Fund. It was unanimously approved.

· There was a discussion on the Carpenter’s Kids program. 25 people have 

currently signed up to donate. If 25 more people donate there is a matching grant of $2500.

Technology  (Dan reporting) 

· Thanks to the vestry for their help over the last 3 years.

· Mark Dey is making changes to the system

· Mother Claire mentioned that Lori Light DeMarco is interested in helping with web work.

· A want ad for a person who wants to handle photos for the web site is in the annual meeting report.

Contracts (Bob) – No Report 

Stewardship   (Jeff reporting)

· Jeff presented the current status of the annual pledge campaign.

· He began a discussion on the status of capital campaign pledges and the time line for building. It appears that ground breaking will begin in 2010.

· The committee is looking into who the architect will be for the new building. Shelley will be given first asking. After that a bid process will be started. Bids for the actual work will be done after the detail design phase is complete.

· Michael Attanasio, Walt Decker, and Sallie Sypher will be looking into more areas of  planned giving.

Buildings and Grounds  (Mickey reporting)

· Mickey is meeting with the plumbers.

· The ramp railing was damaged by the snowplows. He will get a contractor to repair the railing and then submit the bill to the plowing company’s insurance firm.

· Doors are being priced for replacement.

Circles (Beth reporting)

· A meeting was held of the family circle team.

· The circle family lists are being updated.

· A dinner is planned for late March or early April.

Financial (Dan reporting for JoAnn) 

· Everything running.

D.) Financial Status Report – (12/31/07) 

· Dan presented the report. He pointed out the deficit for 2007 and began a discussion on the various line items.

· Jeff questioned the expense numbers on electricity. There will be a look into as to who supplies the electricity and the charges for the service.

· Jeff mentioned that the Capital Campaign has to be replenished for monies borrowed from that fund. 

III
Old Business 

A.)
Reports due 1/13 for Annual Meeting 1/27 

· Please get them in a.s.a.p.

B.)
Mohegan Park Transportation

· Mother Claire mentioned the cost of providing private transportation on Sundays.

The WJCS group is looking into a possible grant solution but that will be in the future. A discussion was held regarding the people from Mohegan Park. 

A motion was made by Mickey, seconded by Dan, that the current method of Sunday transportation be continued. It was unanimously approved.

· The old van may have a buyer.

C.)
Vestry Nominating Committee Update

· The slate, as of tonight, is 

Sr. Warden – Jeff Donaldson

Jr. Warden – Beth Rordam

Vestrypersons – three years – Terry Berardi, John McNamara, John Duffy (?)


Two years – Mark Dey, Kathy Munroe


One year – Liza Attanasio, Sallie Sypher


D.)
2006 Audit Resolution – Audit is not complete

IV
New Business


A.)
February 9th Vestry Retreat at Mariondale – Please put this on your calendar


B.)
Other

· Jeff gave out the Long Range Planning Committee report. It is in the final year. A

new committee needs to be formed to create a new long range plan. New members are being looked for.

· The resignation of Robert Cinque from the vestry.

A motion was made by Mickey, seconded by Carolyn, to accept the resignation of Robert Cinque from the vestry. It was unanimously approved.

Mother Claire closed the meeting with a prayer, at 9:07 P.M.

Respectfully submitted,


Frank Doyle

Clerk of the Vestry

