Vestry Minutes

January 12, 2009
Present:
Mother Claire Woodley-Aitchison, Liza Attanasio, Terry Berardi, Mark Dey, 

Jeff Donaldson, Iris Doyle, John Duffy, Mary Beth Gillen, Nancy Lovell,

Mickey Moroney, Kathy Munroe, Sallie Sypher
Absent:
John McNamara, Beth Rordam
Mother Claire began the meeting with a prayer at 7:34 P.M. 

I
Approval of Minutes: The December 8, 2008 minutes were amended as follows. Under Council Reports – Parish Life – Item 2 – the amount should read $1,300 and not $13,000. On motion by Jeff, seconded by Kathy, the minutes of the December 8, 2008 meeting were unanimously approved as amended. 

II
Reports

A.) Mother Claire’s Report 

· Mother Claire discussed the Clerk of the Vestry position. As yet no one has stepped forward to accept the position. It could be a seated vestry member. She will check the Canons to see if there are any requirements.
· The Christmas services were well attended with a total of around 270 people.

· The River Build project was a success. Work was done on a number of houses.

· In the Outreach area Michael Attanasio has taken charge of the Carpenter Kids program. Mother Claire wants to revamp the Outreach Committee.

· Mother Claire would like to revisit the Capital Campaign with the new members of the church.
· The first wedding through the new narthex will be on 2/14/09.

B.) Warden’s Reports 

· Jeff said thanks for allowing him to be Sr. Warden the last few years. The vestry thanked Jeff for all his effort and work as senior warden.
C.)
Council Reports

Parish Life   (Iris reporting) 
· The Ladies who Lunch met at Dorrie Parson’s home on December 12. They will meet at Roxanne Robson’s home on January 22.
· Parish life is getting ready for the annual meeting.
· Parish life is also preparing for the Community Food Pantry’s Volunteer Luncheon on February 8.

· Iris said thanks for her 9 years on the vestry. The vestry thanked her for all her work on and off the vestry. 

· Iris thanked Frank for his 8 years as Clerk of the Vestry.
Christian Education (Lisa reporting) 
· J2A has been preparing for their pilgrimage next summer. They are meeting to choose the pilgrimage site.
· The J2A will have a retreat in February.
· There was a movie at Lisa’s house on 12/28/08.

· The parent’s Bible study on Sunday mornings is working well.

· The youth will handle the Shrove Tuesday activities again this year.
Altar Guild (Kathy reporting) 


· Hats, gloves, and mittens are going to the Seamens’ Institute. They were hand made by Teresa Hays and Kathy Munroe.
· Everything went smoothly during the Christmas services. Thanks to all who helped this happen.

· There was a question on the monies for the Altar Guild. There is a separate fund that they are put into. The fund continues from year to year and is not used for operating expenses.

Outreach (Terry reporting)

· Entergy sent a rejection letter for our grant proposal request last month. John Duffy will apply again with more specific details. He will look towards the movement of the outside freezer to a new location.
· February 8, 2009 is the Volunteer Luncheon date.
· March and April will be the Feinstein challenge months.

· March 14, 2009 will be the Paramount Fundraiser for the food pantry. It will be the “Hudson River Project”. There will be a reception before hand at the Peekskill Brewery.

· The food pantry serves between 90 and 100 families a week now.

· We received a glowing report from the Food Bank for Westchester visit.

· The Strive Program at Lakeland High School donated $716 to the food pantry.

Technology (Mark reporting) 
· The website was down but has been fixed.

Newsletter (Sallie reporting) 
· The newsletter deadline is January 18, 2009.
Investments (John McNamara reporting) – No Report
Stewardship   (Jeff reporting)

· Please see Financial Report.
Buildings and Grounds (Mickey reporting)

· The Narthax is nearing completion.
· A tree fell on the rectory. It is a tree that belongs to Ansonia Lodge. Mickey is looking into payment for our clearing the tree.
· A railing must be installed on the handicap ramp. Bids will begin as soon as a determination of what type of railing is desired. The fancier it is the more expensive it will be.

Circles (Beth reporting) – No Report
Financial (Jeff reporting)

· All financial information is in item 2D.

D.)
Financial Status Report – 12/31/08

· Jeff stated that all bills are paid and there is still money in the bank.
· The year end reports are being worked on and should be mailed soon.

· As 2009 begins we must watch our cash flow closely.

· A bill of $43,000 will be paid to Franks for the second payment on the Narthax.

· 2009 will be a prep year for the major work of the capital campaign.

· A modified audit for 2007 will be ready for the next vestry meeting. When done the 2008 audit will begin at once.

· We are paid up with the diocese.

· We are still in need of a treasurer.

III
Old Business

A.)
Reschedule Mutual Ministry Review

· After a discussion it was decided to have the meeting on Saturday January 17, 

2009 from 10 AM to 3PM in the rectory.


B.)
Annual Meeting Reports Due

· They are due to Elizabeth Martin by Monday January 19, 2009.

· The committee looking into the possible new format for the annual meeting will meet after the vestry meeting.

C.)
Long Range Planning Committee

· Disbanded. It will be discussed at the Mutual Ministry Review.

IV
New Business 
A.)
Other

· Mother Claire announced the nominating slate for the annual meeting. The Senior and Junior Warden positions are still awaiting answers. The vestry candidates are Jeff Donaldson, Mary Beth Gillen, and Nancy Lovell. Jeff will oversee the financial, Mary Beth will handle Christian Education and Nancy will handle fundraising.
· The 2009 pledges are at 77 currently. This includes e-pledge.

· Mickey asked if the services could start on a timely basis. The children become more active as the time goes past the 9:30 start. A late start also causes the 11 o’clock service to begin late. There was a discussion regarding responsibility and the purpose of the family service. The affects to the other services was also mentioned. The situation will be looked into.
· Kathy asked Mickey to look into fixing / replacing the faucet in the sacristy.

· The refrigerator has been moved out of the kitchen and the doors removed. The donated refrigerator was installed.

Iris closed the meeting with a prayer, at 9:12 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry
