Vestry Minutes

January 10, 2005

Present:
Mother Claire Woodley-Aitchison, Walt Decker, Michael Attanasio, Terry Berardi, Jeffrey Donaldson, Iris Doyle, Kathy Munroe, Bruce Robson, Sallie Sypher 

Absent:
Martina Hunt, Carolyn Knight, Dan Riley

Mother Claire opened the meeting with a prayer at 7:45 P.M.

I
Approval of Minutes: The minutes of December 13, 2004 are amended as follows: 

Section II C – Council Reports – Parish Life – The Christmas Fair net should be $3600.

On motion by Kathy, seconded by Sallie, the minutes of the December 13, 2004 meeting were unanimously approved as amended.

II
Reports

A.)
Mother Claire’s Report

· Episcopal Church Foundation will have a 2 day workshop in March 2005 at Holy

Cross. Bishop Roskam is looking for monies to cover costs.

B.) Warden’s Reports 

· Pension Appeal – The Diocese has approved our request.

· Assessment Appeal – The Diocese needs to look at the 2005 budget before making a decision.

· Thanks to Walt, Michael, Kathy, and Bruce for their work during their terms on the vestry.

C.)
Council Reports



Parish Life  (Iris reporting)

· The planning for the Annual Meeting lunch on 1/23/05 is complete.



Liturgical and Healing  (Kathy reporting) – no report

Christian Education  (Carolyn reporting - absent) – no report

ALPHA  (Bruce reporting)

· ALPHA will begin this Wednesday 1/12/05. Snow cancelled the 1/5/05 start.

Outreach  (Terry reporting)

· Al Nutly is going to be looking at the food pantry room. He will be estimating the cost of upgrading the room to eliminate the critter entrances.

· There were 100+ at the Christmas food pantry distribution.

· Planning is underway for the Bi-Annual Recognition Luncheon.

· Tickets are available for the Harlem Gospel Choir fund raiser.

Technology  (Claire / Frank reporting for Dan)

· Pictures are needed for the web site.

· There is a new section, “Special Events”, available on the web site. The Annual Meeting and Harlem Gospel Choir are listed.

Long Range Planning  (Michael reporting)

· There will be a meeting next week to complete the document draft.

Newsletter  (Sallie reporting)

· The deadline for articles for the next newsletter is at the end of the month.

· Ideas and suggestions for the newsletter should be submitted.

D.) Financial Status Report – (12/31/04) – A short discussion was held.

III
Old Business

A.) Stewardship Committee

· Walt distributed a pledge status report. The number of new pledges and those increasing their pledges over 2004 was encouraging.

B.) 2005 Budget

· Walt and Paul Witt worked on the draft version presented.

· Walt led a discussion of each line item. There were some modifications to the numbers. Walt updated the computer and printed a copy for review.

Walt moved that the latest draft of the 2005 budget be approved. It was seconded by Terry and unanimously approved.

C.) Nominating Committee 

· Jeff Donaldson and Iris Doyle will be the Senior and Junior Warden candidates 

respectively.

· Carolyn Knight, Dan Riley, and Pat Slavin will be the vestry candidates for the 

3 year terms ending in January 2008.

· Other candidates for the 2-2 year and 1-1 year positions are still pending awaiting

their response.

IV
New Business

A.) 2005 Assessment Acknowledgement

Motion was made by Walt, seconded by Jeff, that we acknowledge receipt of the 2005 Diocesan Assessment. It was unanimously approved.

Iris closed the meeting with a prayer and adjourned at 9:32 P.M.

Respectfully submitted,


Frank Doyle
Clerk of the Vestry

