Vestry Minutes

January 8, 2007

Present:
Mother Claire Woodley-Aitchison, Jeff Donaldson, Terry Berardi, Iris Doyle, 

Carolyn Knight, Mickey Moroney, Pat Slavin 


Absent:
Robert Cinque, Judy Remy, Dan Riley, Paul Witt

Guests:
Walt Decker, JoAnn Riley

Iris began the meeting with a prayer at 7:31 P.M.

I
Approval of Minutes: On motion by Jeff, seconded by Carolyn, the minutes with the addendum of the December 11, 2006 meeting were unanimously approved.

II
Reports

A.) Mother Claire’s Report – 

· Mother Claire thanked the vestry for the work over the last year.

· She stated that new member incorporation is needed. A possible solution would be to break the parish into a tribal system. Towards this end a committee has been formed to look into the system. Beth Rordam, Iris Doyle, Judy Remy, and Michelle Mack are members of the committee.

· Mother Betsy Fisher will be the celebrant on Sunday 1/14/07.

· Alpha begins on Wednesday, 1/17/07, with a kickoff dinner at 7 PM.

· Soul Song Café is on Friday, 1/19/07.

· More work will be done on the website in 2007.

· On 1/16/07 Mother Claire will visit a religious salvage house in New Jersey.

B.) Warden’s Reports – The wardens agreed to run for their positions in 2007.

C.)
Council Reports



Parish Life  (Iris reporting)

· The Ladies Lunch / Staff Christmas party was at Peggy Clark’s house.

· The annual meeting lunch is in the planning stage.

Christian Education  (Carolyn reporting)

· The YAC (Young Adults in Church) is being looked into for the youth who have

been confirmed.

· Two youths will be taking the Alpha program.

· Activities for the youth that are being investigated are a weekend mission, Midnight Run, a march to support migrant workers, and Habitat for Humanity.

· There will be a Rite 13 ceremony in the next few weeks.

· In the Kids JAM Sue O’Gorman will not be returning as a teacher next fall.

Altar Guild  (Pat reporting)  

· The greening and cleaning of the church was completed.

· An estimate is being looked into for the repair of a silver chalice.

Outreach  (Terry reporting)

· The cost of insurance for the Food Pantry Board of Directors is between 1 and 2 thousand. Insurance is also needed for the foodstuff in the pantry.

· A fundraiser for the food pantry is set for 3/24/07 at the Paramount Center in Peekskill. The comedy “Truth, Justice, and the American Way” will be presented by the Second City Group. Tickets are $30 each. We currently have 100 tickets.

· Lenore Witt and Ann Marwick have joined the Outreach Commission.

· The next volunteer recognition luncheon will be 2/11/07. The Board will handle the arrangements at their meeting 1/9/07.

Technology  (Dan reporting) – No Report

Contracts (Bob reporting) – No Report

Stewardship   (Jeff reporting) 

· The Capital Campaign Committee, as of 1/5/07, was at $468,085. There are 64 donors and most are pledging over a five-year time frame.

· Jeff mentioned the next steps in the building process. Cash flow will be one of the concerns. The architect will be presenting details proposals in the near future.

· The Bedell Fund has been called.

· Walt presented the status of the annual pledge drive.

Buildings and Grounds  (Mickey reporting)

· Mickey will be measuring the square footage of various parts of the church buildings.

Financial (Paul reporting) – No Report

D.) Financial Status Report – (12/31/06) 

· JoAnn presented the report. She highlighted the net deficit and discussed the various final numbers. She felt that the final difference of $1972.91 was a positive point.

The vestry acknowledged receipt of the Diocesan Assessment Form.

III
Old Business 

A.) Vestry Nominating Committee

· Mother Claire gave the following slate as it exists this night:

Judy Remy – 2-year vestry position

Beth Rordam – 1-year vestry position – (replacing a 3 year position)

Mickey Moroney – 3-year vestry position

??? – person asked and thinking – 3-year vestry position 

Jeff Donaldson – Senior Warden

Terry Berardi – Junior Warden


B.)
Annual Meeting Reports Relative to LRP due Friday, 1/12/07

IV
New Business


A.)
2007 Budget Adoption

· JoAnn and Walt presented the budget line item by line item. They explained the 

differences between 2006 and 2007 numbers. The office expense, operating supplies, and other operating expense numbers were discussed in detail. An adjustment of $400 was made to the Christian Education and Physical Plant line items.

· The outreach budget is not done yet but will be by the annual meeting. Approval 

will be completed by email.

A motion was made by Terry, seconded by Jeff, that the 2007 budget is accepted as amended. There was unanimous approval.


B.)
Annual Meeting to be held on Sunday, 1/28/07

· There will be one service at 9:30 AM. It will be followed by a brunch.

C.)
Vestry Retreat Saturday, 3/10/07

· The retreat will be at Mariondale from 11 to 5 with a noon official start.

D.)
Other

· Mickey asked if the Men’s Bible Group could look into a breakfast meeting with 

other denominations to discuss their religious beliefs. He is to meet with Mother Claire on this.

The meeting, with everyone offering a closing prayer, was adjourned at 9:25 P.M.

Respectfully submitted,


Frank Doyle


Clerk of the Vestry

